INT4970
Managing Projects in Technology
Unit 3 Write-Up 

Project Structures and Organizations
Introduction
In Chapter 7, page 81, Organizational Choices for Project Management look at 
* How a project should be positioned with respect to existing organizations?
* How much autonomy and authority should be given to the PM?
* What management practices and systems should be used to manage the project?
* To what extent should the practices and systems be different from those in the use in the existing organization?
In Chapter 8, page 109, Flat, Flexible Structures - an Organizational Answer to Changing Times.
We have seen and in some cases, experienced downsizing of company structures and staff during the last few years with the dot com meltdown. Entire Management levels have been eliminated, with the now inexorable message, "Work smarter". Companies have sent more work offshore to remain competitive. There are many unanswered questions in such an unknown environment. Two questions to consider for us, as PM professionals, are:
1. Where would you place the PM structure in your organization and why? 
2. Does the Flat, Flexible Structure (FFS) really (benefit) or (befuddle) effective Project Management?  Some hints:
Hint 1.
Initial awareness in the kickoff stage, real or cognitive understanding, conceptual acceptance, individual behavior change, along with organizational behavior change all play a part in this new mode of operation.
Hint 2.
The matrix management structure plays a key part in the "perceived" implementation and success of the PM. 
Hint 3.
The organization's culture and the PM culture will often "collide" in PM implementation and as such, may benefit from isolation or working as a separate unit. There is a careful or delicate balance the PM will maintain in his/her implementation and communications of the project. Project strategic importance, novelty, need for integration, and size will often drive the isolation factor. Refer to the project models on pp. 107.
