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Managerial Strategies for Starting Up Successful Projects 

and,
International and Cross-Cultural Projects
Introduction 
In Chapter 1, we read that projects are ubiquitous, come in all sizes, configurations and, of course, budgets. While various projects, like the Great Wall in China, the Pyramids of Egypt and Mexico were completed over time, with not a great amount of attention to time, budgets, labor, the notion of a disciplined approach to Project Management (PM), is relatively a new "change effort" in our society. As our text pointed out, PM as a unique discipline, was introduced about 30 years ago. Today, the need for a disciplined approach to PM, is accelerated by new technology applications in such areas as the Global space programs, new medical applications, emerging from stem cell research, educational technology, manufacturing automation; the list goes on. 
In today's fast-paced, dynamic, Global environment, these new applications require some structure, to be designed and implemented in a reasonable time period and with finite budgets. To a significant degree, various communications technologies, the Global Internet, for example, have enabled PM on an International scale, with people participating from a blend of cultures, economics, and belief systems; it's a miracle it works to any degree. However, time and money are great incentives and levelers, don't you think?. 
Now, we are motivated to observe some fundamental processes in PM like Project Integration, Strategic Planning, Resource Allocation, (Load Balancing), plus management of such elements as: Project Scope, Quality, Time, Costs, and Risks associated with the project. Of critical consideration, is the initial Contractual/Procurement Agreement, who does what, when, where, and for how long?. And, at the head of this list, the key question - Who's in charge? This is the very essence of Project Management. Imagine the considerations and complexities of a project of International scope, as is underway in the rebuilding of Afghanistan and Iraq. There are numerous contracts under way. More are on the "drawing boards" and, they're not all from the United States. In this Unit-2, we will consider the following:
Readings: Chapter 2, [An Overview of Project Management - Principles for Executives: Six Lessons to Ensure Success] and, Chapter XIV [International and Cross-Cultural Projects]. 
Please post on the Web, your responses to the following two questions:
1. In a response to the question - Who's in charge? -in an International PM effort, who would you place (In Charge) of such a project and why?
2. How would you "kick-off" or "introduce" the overall project?
Some hints:
Hint 1. 
The major processes for project integration management are: project plan development, project plan execution, and overall change control. Changes can occur almost hourly, they can be expensive to the "buyer" and profitable to the "seller". This will require a sensitive, delicate balance of PM skills. The "Kick-off" meeting is absolutely critical to the success or failure of the project as are ongoing status meetings.
Hint 2. 
Project sponsors have the greatest influence on the scope, quality, time, and cost of the project during the concept phase.
Hint 3. 
Ideally, communication between the project manager and the project team members should take place by written and oral communication, using all tools and technologies such as the Global Internet, telecommunications, even, face-to-face meetings, as necessary.
Hint 4. 
A project's payback period (not necessarily the project itself) ends when - cumulative revenue equals cumulative costs. 

