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The Financial Perspective  WAL-MART
The Wal-Mart mission statement is: “We save people money so that they can live better” The strategy of Wal-Mart is cost leadership strategy. 
The information available is the annual report and the financial statements. In addition, news reports of marketing strategy, internal operations, strategy, and management systems are also accessible. 
Financial perspective: 
	Objective 
	Measure 
	Target 
	Action 

	Increase revenues/total assets.  
	Revenue/total assets percent. . 
	Increase Revenue/total assets by 8% during the next year.  
	Increase revenues; make a more thorough use of assets. 

	Increase revenues/employee. 
	Revenue/employee 
	Increase revenue/employee by 5 % during next two years. 
	Increase employee efficiency through training and technology.

	Increase return on investment.  
	Return on investment..
	Increase return on investment by 2% every year for three years. .  
	Reduce operating costs, and achieve economies of scale through bulk purchases.   


The three objectives are Increase revenues/total assets at Wal-Mart; Increase revenues/employee at Wal-Mart, and Increase return on investment. The strategy of Wal-Mart is cost leadership; increasing revenues/total assets is a strong indicator of cost reduction. Further, increasing revenues/employee will also help Wal-Mart maintain its cost leadership.  Finally, Increase return on investment will be possible only if Wal-Mart controls its costs. Each of the financial objectives is related to the strategy of Wal-Mart.
References:
1. www.walmart.com/
2. www.ap-institute.com/Balanced%20Scorecard.htm
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