
Are t h e e m e r g e n c y p l ans c o m m u n i c a t e d ? 

A re t h e e m e r g e n c y p r o c e d u r e s f o l l owed ? 

A re l e g i s l a t i v e r e q u i r e m e n t s , i n d u s t r y s t a n d a r d s a n d 

p r a c t i c e s c h a n g i n g ? 

Do t h e i n i t i a l r e s p o n s e p r o c e d u r e s t a k e i n t o a c c o u n t 
c h a n g e s in w o r k p ra c t i c e s ? 
Has e n o u g h t r a i n i n g o r s u p e r v i s i o n been p r o v i d ed ? 

Al l t h e s e f a c t o r s m a y c o n t r i b u t e t o t h e o v e r a l l e f f e c t i v e n e s s of 
t h e r e s pon se s t o an e m e r g e n c y . 

F i gu re 3 8 i d en t i f i e s s t r a t e g i e s t h a t can be used t o m o n i t o r 
r e s pon se s t o e m e r g e n c i e s . 

F igure 3 8 W a y s to Monitor R e s p o n s e s to E m e r g e n c i e s in t h e Workp lace 

S t r a t e g y 

Bi-annual safety audi t 

P u r p o s e 

To engage top management in emergency risk 
management 

Annual audi ts of policies 
and procedures 

To update and review current practices 

Regular workplace 
inspections 

To ident i fy and manage workp lace hazards tha t can lead 
to risk 

Monitor ing inc ident reports To ident i fy t rends and potent ia l emergency s i tuat ions 

Analyse risk registers 
To ident i fy t rends, source the prob lem and take corre 
and preventat ive act ion 
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Why are Results of Monitoring Documented and 
Reported Promptly? 

D o c u m e n t t h e m o n i t o r i n g r e s u l t s p r o m p t l y a n d a p p r o p r i a t e l y 

a n d r e p o r t t o m a n a g e r s a n d k ey s t a k e h o l d e r s . E f f e c t i ve 

r e s pon se s t o e m e r g e n c i e s s h o u l d be a c k n o w l e d g e d . I d e n t i f y 

a n y i n e f f e c t i v e r e s pon se s a n d ana l y s e t h e poss i b l e r e a son s f o r 

t h e i r i n e f f e c t i v e n e s s . 

Document and report results of monitor ing 
prompt ly and appropriately. 

On t h e bas is o f t h e f i n d i n g s f r o m t h e m o n i t o r i n g p r o ce s s 

d e v e l o p s u i t a b l e r e c o m m e n d a t i o n s f o r c h a n g e . P resen t t h e s e t o 

t h o s e w h o w e r e r e s pon s i b l e f o r : 

a u t h o r i s i n g o r a p p r o v i n g t h e e m e r g e n c y r e spon se p l ans 

a c t i o n i n g t h e in i t i a l e m e r g e n c y r e s p o n s e p r o c e d u r e s a n d 

po s t e v e n t s t r a t e g i e s . 

State the Required Changes 

P resen t t h e f i n d i n g s f r o m t h e m o n i t o r i n g p rocess in a r e p o r t o r 
m e m o f o r m a t . I n t h e r e p o r t : 

o a na l y s e s t r a t e g i e s u sed t o c o n t a i n o r e l i m i n a t e 

e m e r g e n c i e s 

o d e s c r i b e h o w t h e s t r a t e g i e s i m p r o v e d t h e i m p l e m e n t a t i o n 

o f p r o c e d u r e s t o p r e p a r e f o r a n d r e s p o n d t o e m e r g e n c i e s 



o d i s cuss h o w c o n s u l t a t i o n a b o u t t h e s t r a t e g i e s o c c u r r e d 

o i d e n t i f y h o w a p p r o p r i a t e t r a i n i n g o r s u p e r v i s i o n w a s 

p r o v i d e d 

o de s c r i b e h o w t h e p r o c e d u r e s c o m p l y w i t h l eg i s l a t i v e 

r e q u i r e m e n t s , i n d u s t r y s t a n d a r d s a n d p r a c t i c e s . 

Be s u r e t o i n c l u de t h e i n f o r m a t i o n in F i gu re 39 in y o u r w r i t t e n 
r e c o m m e n d a t i o n s . 

F igure 3 9 Making R e c o m m e n d a t i o n s for C h a n g e 

I t e m D e s c r i p t i o n 

Spec i f y 
which emergency responses or which act iv i t ies in the emergency 
responses were ineffect ive 

Deta i l 
how you de te rmined this by showing re levant data, d iagrams, graphs or 
o ther evidence 

Out l ine 
the steps you took to establ ish wha t changes should be made to the 
emergency procedures and responses 

S u m m a r i s e your recommendat ions for change and the i r desired effects 

V e r ba l b r i e f i n g s a n d r e c o m m e n d a t i o n s a b o u t t h e r e su l t s f r o m 
t h e m o n i t o r i n g p r o ce s s a r e p a r t o f an o r g a n i s a t i o n ' s 
c o n s u l t a t i o n p ro ces s . T h e y o f t e n o c cu r in f o r u m s such as a 
s a f e t y c o m m i t t e e m e e t i n g . The de t a i l s o f t h e r e c o m m e n d e d 
c h a n g e s w o u l d be r e c o r d e d in t h e m i n u t e s f o r t h e m e e t i n g , a n d 
g i v e n an action by d a t e t o e n s u r e e i t h e r f u r t h e r d i s cus s i on o r 
i m p l e m e n t a t i o n . 

V e r ba l r e c o m m e n d a t i o n s f o r c h a n g e m a y be as s i m p l e as 
i n f o r m a l d i s cus s i on in a t o o l b o x t a l k . I n a t o o l b o x t a l k 
i m m e d i a t e f e e d b a c k can be g a i n e d f r o m t h o s e p r e s en t , a n d t h e 
r e c o m m e n d a t i o n a c c e p t e d o r r e j e c t e d . 

C o m m u n i c a t i n g c h a n g e s t o t h e r e l e v a n t s t a k e h o l d e r s is a 
c r i t i c a l p a r t o f a n y success fu l i m p l e m e n t a t i o n o f e m e r g e n c y 
p r o c e d u r e s . 

One c o m m o n w a y o f d o i n g t h i s is t o po s t a n emergency alert 
no t i c e on e v e r y r e l e v a n t n o t i c e b o a r d in t h e w o r k p l a c e . 

O t h e r w a y s o f c o m m u n i c a t i n g c h a n g e s t o e m e r g e n c y 
p r o c e d u r e s m i g h t i n c l ude s t a f f n e w s l e t t e r o r i n t r a n e t , e m a i l , o r 
e v e n a no t i c e w i t h e v e r y o n e ' s pay s l ip ( d e p e n d i n g on t h e 
t e c h n o l o g y a va i l a b l e t o a n d used by t h e m a j o r i t y o f a f f e c t e d 
w o r k e r s ) . 



Why are Areas for Improvement in Responses 
to Emergencies Identif ied? 

W h e n a r ea s f o r i m p r o v e m e n t in e m e r g e n c y p r o c e d u r e s a r e 
i d en t i f i e d t h e r e s p o n s i b i l i t y f o r m a k i n g t h e i m p r o v e m e n t s 
s h o u l d be s h a r e d . H o w e v e r , y o u m u s t i d e n t i f y t h e 
a c c o u n t a b i l i t i e s c l ea r l y a n d e n s u r e t h e i m p r o v e m e n t s c o m p l y 
w i t h t h e o r g a n i s a t i o n ' s a n d lega l r e q u i r e m e n t s . 

Ident i fy areas for improvement in response and 
make recommendat ions for improvement . 

M o n i t o r i n g is a b o u t : 

o see tng w h e r e t h e o r g a n i s a t i o n a n d i t s p eop l e a r e a t in 
t h e i r m a n a g e m e n t o f e m e r g e n c i e s 



o d i r e c t i n g a t t e n t i o n ^ successes _ 

o d i r e c t i n g a t t e n t i o n t o a n y de f i c i en c i e s 

o r e c o m m e n d i n g i m p r o v e m e n t s t o a d d r e s s a n y de f i c i enc i e s . 

C on su l t as y o u m o n i t o r by i n v i t i n g i n p u t , d i s cus s i on a n d . 
f e e d b a c k a n d o f f e r i n g s u p p o r t a n d a dv i c e . 

Consult as You Recommend Improvements 

C o n s u l t a t i o n a b o u t i m p r o v e m e n t s t o e m e r g e n c y p r o c e d u r e s 
a n d r e sponse s m a y i n c l ude : 

o c o m m u n i c a t i n g w i t h e m e r g e n c y p e r s o n n e l , OHS a n d o t h e r 
c o n s u l t a t i v e c o m m i t t e e s , h e a l t h a n d s a f e t y 
r e p r e s e n t a t i v e s a n d o t h e r e m p l o y e e r e p r e s e n t a t i v e s 

o i n v o l v i n g e m p l o y e e s a n d s u p e r v i s o r s in e m e r g e n c y 
a c t i v i t i e s s u ch as d e b r i e f i n g s , m o n i t o r i n g a c t i v i t i e s a n d 
r e p o r t i n g 

o i m p l e m e n t i n g c h a n g e s in i n i t i a l r e s p o n s e p r o c e d u r e a n d 
p o s t - e v e n t a c t i v i t i e s 

o s e e k i n g i n p u t f r o m a p p r o p r i a t e spec i a l i s t a d v i s o r s in 
s a f e t y , c h e m i c a l s , e n g i n e e r i n g , s e c u r i t y a n d e m e r g e n c y 

r e s p o n s e 

o c o n s u l t i n g w i t h e m e r g e n c y agenc i e s such as f i r e , po l i ce , 
a m b u l a n c e , h a z a r d o u s m a t e r i a l r e s p o n s e t e a m s ( H a z m a t ) . 

D o c u m e n t t h e a c t i o n s t a k e n a n d t h e o u t c o m e s f l o w i n g f r o m t h e 
i m p r o v e m e n t s t o c o n t r i b u t i n g t o t h e i m p l e m e n t a t i o n o f 
e m e r g e n c y p r o c e d u r e s . 



Emergency Response is Monitored and 
Deficiencies Addressed 

A w o r k p l a c e e m e r g e n c y is a n u n f o r e s e e n s i t u a t i o n t h a t 
t h r e a t e n s e m p l o y e e s , c o n t r a c t o r s , c u s t o m e r s a n d o t h e r 
s t a k e h o l d e r s . I t m a y d i s r u p t o r s h u t d o w n an o r g a n i s a t i o n ' s 
o p e r a t i o n s a n d cause phys i c a l o r e n v i r o n m e n t a l d a m a g e . 
Responses t o e m e r g e n c i e s m a y be e f f e c t i v e o r i n e f f e c t i v e . 

O r g a n i s a t i o n s w i t h a n ECO h a v e a p l a n n e d r e s p o n s e t o 
e m e r g e n c i e s . A p l a n n e d a n d w i d e l y s h a r e d r e s p o n s e t o 
e m e r g e n c i e s le ts p eop l e k n o w w h a t t o do in a d v a n c e o f a n 
e m e r g e n c y . R a t h e r t h a n w a i t i n g f o r an e m e r g e n c y t o h a p p e n 
a n d r e a c t i n g in an u n p l a n n e d w a y t h e ECO is ab l e t o g u i d e 
peop l e t o s a f e t y t h r o u g h t h e e m e r g e n c y . T h e ECO is ab l e t o 
m a n a g e a t i m e l y , e f f e c t i v e r e s p o n s e t o an e m e r g e n c y . 


