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to change union member’s views to be consis-
tent with management’s preferred business
strategy?

4. Does the employer have a legal right to
implement the change to a new insurance

CASE STUDY 7-3 For a three-year period the em-
ployer granted no wage increases to employees
due to the company’s adverse financial situation.
n July 1999; the employer implemented a new pol-
icy to provide an annual wage improvement for
employees. Each employee’s annual wage improve-
t comiprised of two components: (a) a fixed
%ge the employee’s base hourly wage rate,
which atkemp OKes received, and (b) an additional
merit-based tage mcgase, which varied
dependmg\upon ?xggment "ssevaluation of each
employee’s jobperfor: e. The employer consid-
ered factors such-as the cost of lLv\ng the com
pany’s current and projected fi ancml sxtuatl n
and the amount granted
industry to determine the
the board percentage increase. ™
On July 1, 1999 and 2000 employ

increases ranging from Zero to
July 1, 2001 the employer gra
across-the-board increase and Mm¢ri
ing from zero to two percent/
In November, 2001 efiployees voted to elect

the union as their barg/a ing representative. The
union and company repyesentatives began negotia-
tions on an initial corm%mt in January 2002. During
2002 the parties held 16 bargaining meetings, even-
tually reaching a final contract settlement in June
2003. The owner of the firm testified that some dis-
cussion had occurred among managers concerning
whether to grant a wage increase on July 1, 2002.
According to the owner, the company’s attorney
had advised against granting any wage increase as
it might be interpreted as an unfair labor practice
'y the union. When union officials became aware
at management was conducting employee

Discontinuance of a Pay Practice

iincrease constituted a violation of the

carrier (medical insurance plan) in this case
without bargaining with the union? Why or
why not?

performance evaluations in 2002, the union
negotiator asked management if it intended
to grant employees/a wage increase on July
1, 2002 consistepf with the firm’s established
past practice be/management negotiator
responded p a/t/t'he parties were currently in
negotiatighs over wages and the negotiations
‘ake care of the wage issue. When

" ot wage improvements would be granted
on July 1, 2002, they were told by the plant
manager that wages were frozen because of
the negotiations with the union.

After the company failed to grant any
wage improvement in July 2002 the union
filed an unfair labor practice charge, alleging
that the company’s failure to grant the wage

e loyer’s duty to bargain in good faith.

tablished policy of granting a pay

employment in
duty to bargain in
never agreed to suspen
wage improvement plan nor ‘hqd the parties al-
ready bargained in good faith to.an impasse
over the bargaining subject.

The employer maintained that the Labor
Management Relations Act prohibits an employ-
er from making a unilateral change in a manda-
tory bargaining subject such as wages for union-
represented employees. The company was con-
cerned that if management went ahead and





