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Supply Management: An
Organization-Spanning Activity

After reading this chapter, you should be able t0:

1. Understand the importance of integrating supply management with internal and external
stakeholders.

2. Understand the role supply management plays in the supply chain.
3. Understand the importance of connecting suppliers with the ultimate customers.

VIONETTE: TROUBLES AT EAGLE MANUFACTURING COMPANY

It is Saturday afternoon, September 6. Ted Jones, supply manager for the Eagle Manufacturing Company,
is in his office, reviewing his life at Eagle. Since becoming the head of supply management, Ted has been
struggling with one crisis after another while trying to placate operations, plant maintenance, and seem-
ingly half the management team (and their assistants). Although only age 35, Ted feels like he’s 60. Eagle
is expecting a large return on the salary it is paying him.

In the two years since taking over the department, Ted has put together a great team of buyers, expe-
diters, and support staff. Their work is tops; they are all professionals. But morale has started to be a prob-
lem. On Friday, Bill Wilson, Ted's senior buyer, submitted his resignation. Bill decided to take a job with
ahandsome salary increase at Cable Manufacturers of America. He said, “If I'm going to get ulcers, I might
as well be paid for them!”

‘Ted looks at the August performance data for the office: 743 transactions, 98 percent with delivery on
or before the specified dates, 87 percent of supplies and material purchases at or within 5 percent of target
price, 9 percent late deliveries, and a 5 percent rejection rate of materials and supplies received. Compared





