Physical Movement Company’s
International Sales Strategy


Executive Summary

The Purpose of this paper is to acknowledge PM’s direction to enter into the international market and recognize 3 countries that would be the ideal candidates for emerging into foreign markets. The countries which represent the broadest opportunity and ease of entering the international market are Canada, United Kingdom and Japan. The recommendation are based upon market segmentation, United States relationship, trade agreements, government policies, political conditions, economy and cultural acceptance will be discussed within this report. Justification for this recommendation is substantiated by statistics from the U.S. Department of State, Index of Economic Freedom 2005 and The World Fact Book.
Market Segmentation

The target markets for PM products are persons and health care facilities that require assistance for individuals that require mobility assistance. Specifically, for individuals that are over 65 years old, although PM’s product are used by other age groups in the area of rehabilitation do to accidents or injuries however, the long term use of PM’s products will be required by the geriatric individual. The population for Canada, United Kingdom and Japan is 35.2 million, 60.2 million and 127.3 million respectively. The percentage of the population 65 and over is 13% for Canada, 15.7% for the UK and 19% for Japan. Although there are countries with much greater populations and subsequently equal or greater percentages of the target market there are other factors beyond population that justify the decision. With that said these three countries represent a total population over 65 years of age of 37.8 million. From a pure population point of view China with a population on nearly 1.3 billion and close to 100 million people over 65 would be a good choice however, I do not believe PM is ready for China.
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Relationship with United States

Canada and the United States, as reported by the U.S. Department of State represent the world’s greatest bilateral trade relationship. In 2003 the U.S. and Canada trade exchange was $394 billion dollars. The two countries worked together closely on many issues such as NAFTA, NATO, environmental concerns, military cooperation, law enforcement and energy trade initiatives. Currently the U.S. imports 17% and 18% oil and natural gas respectively from Canada. Since the implementation of the North Atlantic Free Trade Agreement (NAFTA) 98% of all trade between the countries occurs without issue and the remaining 2% is resolved by the NAFTA agreement.
United Kingdom and the United States are among the world’s closest allies. The UK has been a staunch supporter of the U.S. foreign policies and its main coalition partner in Operation Iraqi Freedom.  As with Canada the UK is also a member of NATO.  Other statistics that tighten the connection between the two nations are facts like the UK is the United States 4th largest export country only behind Canada, Mexico and Japan. The U.S. and UK share the largest foreign direct investment (FDI) partnership in the world which represents over a million American jobs.
Japan and the United States relationship is critical to the U.S. security interest in Asia. The U.S. and Japan strive to promote equal rights, economic freedom and political freedom. There is a significant military infrastructure based within the Japanese islands that is core to maintaining stability in the Pacific Rim nations. As has Canada and the United Kingdom, Japan has joined forces to combat terrorism post 9/11. Japan as extrapolated from the previous paragraph is the United States 3rd largest export partner.
As you can see the relationship between the U.S. and these nations is sound. There is a common goal for humanity and prosperity for itself and trading nations.

Trade Agreements
The U.S. and Canada already have a positive agreement in place by means of NAFTA. According to the Index of Economic Freedom, machinery, automotive parts, travel, financial and insurance services are Canada’s major imports. There are some specific labeling requirements for medical equipment imported into the Canada. Specifically, that the medical device has both English and French language labels.  There are some restrictions on agricultural products but that shouldn’t impact PM’s products, obviously. Canada’s top three trading partners are the U.S., Japan and UK. 
As for the United Kingdom, it is a member of the European Union and is subject to licenses and tariff restriction on textile, clothing and agricultural. Once again PM should not be adversely affected by the European Union regulation. According to the U.S. Department of Commerce they recommend that when pricing a product to be sold in the UK it should based on a landed cost which includes insurance, freight, duty and a value added tax.  
As with Canada and the UK, Japan has import quantities on agricultural products. It also has quotas on medicines and cosmetics. Once again this should not be an issue for PM’s product line. As a matter of fact the U.S. and Japan have an agreement that allows the U.S. and other foreign nations to export medical technology products to Japan without the concern of discrimination towards any nation and opens its doors to the hundreds of government run hospitals. 
Government and Political Policies

Canada has a confederation with parliamentary democracy based on English common law with the exception on Quebec. Canada maintains three branches of government, Executive, Legislature and Judiciary. Although, the executive branch includes the Queen of England and a Prime Minister Canada maintains a strong democratic position. According to the Department of Commerce it is relatively straight forward and easy to establish a business in Canada, note local and provincial regulations may differ.
United Kingdom is a constitutional monarchy which also has an executive, legislature and judiciary branches. As mentioned earlier the UK is part of the EU which has imposed some regulations that have created a bureaucracy that for some foreign companies have made it difficult to navigate the red tape. However, once again according to the Department of Commerce it is relatively easy to setup a company in the UK.
As for Japan it is a Constitutional monarchy with a parliamentary government, having the executive, legislature and judiciary branches. Japan’s regulations make it more difficult to setup a business then in the Canada or the UK. However, the Prime Ministers have established special zones where local governments are able to deregulate and allow foreign businesses to establish roots.
Economy

Canada maintains a healthy economic outlook. Canada has a $763.9 billion GDP with a 1.8% GDP growth rate not necessarily great but, it is positive. The U.S. is Canada’s largest trading partner accounting for 86.1% of its imports and 60.6% of its exports. It has a well-regulated financial system that is controlled by 6 domestic banks.
The United Kingdom maintains itself as the world’s forth largest economy. Its $1.4 trillion dollar GDP is supported by a 2.2% GDP growth rate. The United States is the UK’s 2nd largest importer of goods representing 9.7% on the import side and 15.4% on the Export side. The banking system in the UK is well established and promotes healthy competition. 
Japan is the world’s second largest economy. Its GDP is $5.8 trillion dollars with a GDP of 2.7%. The United States is its second largest importer with 15.4% and 1st in exports at 24.6%. Japan’s 1st and 2nd with regards to import and exports is China. Doing business with and within Japan may provide PM guidance in dealing with China as a future expansion to its international expansion.
Culture
Canada by far closely resembles the United States with the exception of Quebec Province. I do not see much cultural issues in dealing with Canada. English is the spoken language. 
The United Kingdom people are well educated with education for children between the ages of 5 and 16 mandatory. English is also the spoken language.
As for Japan 99% of the population is Japanese. Although Japanese is the spoken language, English is also spoken in the business setting especially among the younger executives and employees. The most difficult aspect will be the use of the Japanese written character set which was adopted by Japan from China back in the sixth century. However, many of the Japanese business especially those that are dealing with international trading partners can write in English.  Shintoism and Buddhism are the primary religions which have greatly influenced its cultural over the past several thousands years.
Summary
Much of the research has been based upon an index rating of economic freedom taken from Heritage/Wall Street Journal Index of Economic Freedom surveying 161 different countries with over 50 points of reference including areas such as; trade policies, government intervention, banking systems, foreign investments and regulations. The following graphs represent the best, worst and the 3 countries that I have selected. The lower the number the better the odds of having a successful business venture with the stated countries.
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The decision to support Canada, United Kingdom and Japan as PM’s initial countries for their international sales expansion has been fostered by the information in this report. When examining the fact that PM has no international sales experience it only makes sense to follow the path of companies that have been successful. The actuality that the United States, Canada, United Kingdom and Japan are already each others largest international business and trading partners can not be ignored with regards to PM’s infancy in the international market place.
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