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The development of a company’s mission statement, vision statement, strategy plan, and implementation process may well be the most important action a company may undertake.  The process provides the mechanism to tell the employees, the industry and the world the company’s identity, where the company intends to go, and how it is going to get there.  It provides an identity and a road map for the employees to help work together for their success and the success of the company.  A comprehensive strategic-management model includes three phases, the Strategy Formation, the Strategy Implementation and the Strategy Evaluation (David, 2005).
1) Strategy Formation
Development of the Mission and Vision Statements

The mission statement provides the identity of the company, while the vision statement states what the company wants to become (David, 2005).  The mission and vision statements are the bases of the strategy implementation.  Since it is the guide for the strategy of the company, the purpose, core values and philosophy of the company need to be identified and encompassed into the statements.
To define the identity of Able Corporation some of the following actions may be taken.

· Interview employees, either in a group setting or individually inquiring what they think is good or bad about the company, what they value about the company, and where they would like to see the company in five years.

· Ask what their personal core values are, and if these core values are reflected in Able Company.

· Identify any written or unwritten sayings or rules of the company that may help understand the culture of the company.

· Identify the values of the owners / founders of the company, and what was the driving force that brought the company to where it is today.  Research the history of the company.

· Interview in the community to find out the reputation of the company, and if the values portrayed in the community are the same as those identified within the company.

· Since the manufacturing is based out of a single location in Tennessee, how does the company support the local community?   Does the company give back to the community, and if so how?
· Since Able Company mostly sells through larger vendors, is that their goal and strategy, or do they also want to work with smaller vendors?
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· Where do they want to grow globally?  What markets do they want to take on?   Are there specific areas / products that the company would prefer to be known as the best?

Perform an External Audit
It is always important to know the outside factors of that can affect the vision and strategy of a company.  An external audit needs to be performed to better understand the market and growth potential (David, 2005). Below are some of the questions that should be looked at when performing an external audit.

· Who is the competition? 
· What are their strengths and weaknesses?   

· Are the areas the competition excels the same areas Able excels?

· Where are the best global growth areas?

· Where are analysts suggesting are future growth areas?

· Where is the industry heading?

· Where is the industry declining?

Perform an Internal Audit
In order to truly succeed, an entity must truly know itself.  An internal audit should be conducted to answer some of the following questions.

· What are Able Company’s strengths? 
· What sets Able Company apart from the competition?

· What are Able Company’s weaknesses?

· What have been the successes in the firm’s history?  

· Was there a common thread in the successes?

· What have been the failures in the firm’s history?

· Was there a common thread in the failures?

· Where has the greatest growth trends occurred historically and recently?

· Where has the greatest declines occurred historically and recently?

· Has there been an explanation for the growth or declines?

· What are the strongest client relationships?

· Can those client relationships be leveraged in the growth strategy of the company?
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Generate, Evaluate and Select Strategies
In generating, evaluating and selecting strategies for the company, some of the following items should be asked and taken into consideration.

· Are there short-term strategies that can be done that will assist with the long term strategy?  Are there any “low hanging fruit” that can be taken as nourishment to climb to the company vision?
· Having determined the strength of the company that sets it apart from the competition, how can it best be exploited to dominate the competition?

· If the company is going global, where is the best place to start?  Does the company start in a general geographic area and grow into other areas or does the company work with an export broker that will truly go world wide?
· What is needed in order to go world wide in the different geographical areas?

· What is considered a healthy rate of growth?

· What are the major changes each area of the company will need to make in order to reach the vision of the company?
· What are the operational changes needed?

· How will the company market?  Does the company have the marketing support needed to achieve the vision?

· What MIS growth and support are needed to reach the vision?

· Are the accounting system and staff big enough and the right strength for the company to achieve the vision?

· Is proper finance in place in order to achieve the vision?  If not, how is it going to be obtained?

· What kind of R&D is needed to continue to grow the company?

· With the growth of the company, do new H&R issues need to be taken into consideration?  Does the company have the right staff and resources to do that?

2) Strategy Implementation
Once a mission statement, vision statement and strategy have been formulated, the strategy must then be implemented.  In order to do this some of the following items need to be addressed.  Most of the time capital / cash flow abilities will limit the ability for an organization to grow in different areas.  It is important to make sure the capital / cash is applied in the appropriate order and structural needs.
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· Based upon the priorities of the different departments, what needs to be done first in order to achieve the visionary growth for the company?

· What are the different capital / cash flow needs of the different goals?

· What are the capital limitations / cash flow limitations of the different needs?

· Do different departments need to grow before others can be allowed to grow? Example, it would not make sense to grow the accounting system and department before the operations of the company stretched the current systems to capacity.
· Does marketing need to grow first in order to stimulate R&D, or does R&D need to grow in order to stimulate marketing?

· What are the MIT needs for each of these items, and what are the ramifications of more outdated systems?  Example, what is the effect of an outdated accounting system on the company versus outdated equipment for R&D?

· Since part of the vision is to go world wide, are there what needs to be put into place first in each of the different internal entities?

3) Strategy Evaluation
Some of the following items may be used to evaluate the success of the strategy and its implementation.

· Was the rate of growth that was laid out achieved?

· Was the company able to penetrate the world wide markets that were targeted?

· Was the rate of return maintained, or the vision rate of return achieved?

· Are the debt / financial ratios acceptable?

· Was the company still able to maintain its strength in the previously strong market areas?

· How did the employee relations fair?  Was their higher voluntary turn over due to the changes? (I.e. high burn out rate with the growth?)

Legal and Ethical Issues
Any time a company expands, especially into a world wide market, legal and ethical issues always need to be examined.  Some of the following should be considered.
· What are the different import / export laws for the different worldwide geographical areas?
· What are the different human resources / payroll laws for the different worldwide geographical areas?
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· In the US market, are there new human resources / payroll laws that now need to be considered with the larger size of the company?

· Will the change in the organization substantially change the way of life for the current employees?  If so, is it for the better or the worse?
· Will jobs be done overseas that were once performed or could be performed in the US?  How do the company ethics tie into that situation?

· Are there geographical areas of the world that although it may be legal to do trade with, that the company does not ethically want to do trade in that area?

As stated at the beginning, the development of the mission and vision statement will identify, define and provide the road map for Able Company.  The strategy to achieve that vision will always be a work in process, and must be evaluated on a regular basis for legality, ethics and success.
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