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In six months I will need to present a complete business plan for Able Corporation to the Strategic Officers Steering Committee. This business plan will provide a mission statement, operating principles, market analysis, company strengths and weaknesses analysis, one-year, five-year and ten-year strategic objectives, sales forecasts, financial and operational objectives, and pro forma financials. As a preliminary step in the preparation of the business plan the major elements of the strategic management process must be identify which may include insights, issues, and questions. 


Strategic management is how the organizations become successful and how they remain competitive. The strategic management will help the general managers in Able Corporation to center on the choices, tradeoffs, and activities to undertake for a strong competitive position. To accomplish Able Corporation’s objectives the corporation’s strategy will consists of decisions and actions. 


The strategic management will incorporates the Able Corporation’s budgeting, monitoring, planning, reporting, marketing, and control with its external environment, internal organization capabilities, and its overall purpose and direction. Able Corporation will use strategic management to grow a constructive future and to help their entities succeed. Able Corporation must convince their stakeholders to foresee the future of the organization and help them work towards making the vision a reality.


The strategic management process consists of three stages which are the strategy formulation, strategy implementation, and strategy evaluation. The strategy formulation contains the developing of the vision and mission, recognizing Able Corporation’s external opportunities and threats, decisive their internal strengths and weaknesses, the creating of the long term objectives, generating alternative strategies, and choosing particular strategies to pursue. The strategy formulation would require Able Corporation to establish annual objects, devise policies, motivate employees, and allocate resources to help execute the formulated strategies. The strategy evaluation is the primary means for obtaining information on particular strategies that are not working. The three fundamental strategy evaluation activities will review the external and internal factors that are the bases for the current strategies, the measuring of performance, and the taking of corrective actions.


The major factors in strategic management are:

Competitive Advantage

· “Anything that a firm does especially well compared to rival firms.”
· The pursuit of competitive advantage will lead to success or failure within the organization.
· You must keep in mine that you need to continually adapt to changes and effectively formulate, implement, and evaluate strategies.

Strategists

· The individuals who are the most responsible for the success or failure of the organization.

· They help the organization gather, analyze, and organize information.

Vision and Mission Statements

· What do we want to become?

· What is our business?

· A clear mission statement describes the values and priorities.

External Opportunities and Threats

· The organization need to formulate strategies to take advantage of external opportunities and to avoid or reduce the impact of external threats, maybe with the use of lobbying.

Internal Strengths and Weaknesses

· They are controllable activities within the organization.
· Can be determined by elements of being rather than performance.
Long-Term Objectives

· Seeks to achieve in the pursuing of the basic mission which will take over a year to achieve it.

Strategies

· Means by which long-term objectives will be achieved.

· The potential actions that require top management decisions and large amounts of the firm’s resources.

Annual Objectives

· Short-term milestones must be achieved to reach long-term objectives.

Policies

· Means by which annual objectives will be achieved.

· Are guides to decision making and address repetitive or recurring situations.
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