Please consider the following hourly employee salaries:

Manager: $25/hr

Assistant: $15/hr

Admin: $ 13/hr

Internal trainer: $45/hr

Total number of employee at company: 30 average $30/hr

A/V handout: $5000

Budget limit is $50,000

Task

1.  Using the Training Need Analysis and the topic of Orientation Training develop the following:

· Training design objective

· Alternative source for the desire program

· Evaluation of program possibilities

· Budgets with organizational constraints of time and  money

· Realistic expected outcomes for the training project after implementation.

· Propose methods for evaluating results.

Develop a single program; orientation training that meets the time and budget requirement.  

2.  Place the information into a proposal for management in the form of a Executive Summary covering all the points listed.  
