LARSON INC. SCENARIO OBJECTIVES
1.  Review the data provided in the scenario. 
2.  Discuss one (1) alternative economic future for the industry that might occur in the economy over the next 5 years.  Explain the likelihood of the economic futures occurring.

3.  Provide under the alternative economic future:
(a) Pricing strategy recommendations

(b) Recommendations for non-price barriers to entry 
(c) Ideas for product differentiation for the organization 

4. What economic indicators would be most relevant to the alternative recommendations above?  Explain why these indicators are relevant.

5. Recommend an appropriate course to make business decisions based on the projected credit markets over the next one or two years.  Specify the sources and data used to support the discussion of projected credit markets.

6. Describe the business decisions related to trade and specialization you would recommend based on the effects of future global conditions.

7. Explain how the organization is affected by global economic conditions and how business decisions related to trade and specialization are affected by global economic conditions.

8. Include a visual representation, such as graphs or diagrams.

