How to hire the right person for the job
The HR Manager needs to carefully analyze the job criteria and the person or people involved to see if they make a good match. 

For example: Let’s say there is a position open that requires tedious number crunching, the work has to be accurate and dependable. 
Do you ~

a. Hire Emily who is friendly, outgoing and very enthusiastic about this position. It says on her resume’ she enjoys working with people and solving problems. I connected with Emily right away and in fact we’re having lunch together tomorrow.
b. Hire Nathan who is not a very good interviewer and seems out of his element however, he answers directly but offers no other comments to my interview questions. His resume’ seems pretty cut and dry and there were no complaints about his past work record. He’s very quiet and seems to be an extreme introvert.
c. Hire Gina who you immediately do not like for some reason. She’s very blunt and bold but she doesn’t appear to have any malice behind it. Her work record has a huge time gap in it and she doesn’t hint at any indications as to why. She appears to be the eldest of the three and has the most impressive educational background.
~ If you picked Emily for this position you would have been terribly wrong. Emily posses people skills obviously and seem to be an extreme extrovert. She would be good in a position involving communication with the public directly whether that is in person, phone or even e-mail. “Netiquette” 

~ Nathan would be an ok match with this position but he is not a great fit. Nathan already seems a bit stressed out and uneasy in his own skin. Nathan appears to have zero confidence and with the position the person needs to be sure of him or herself in the end.

~ So yes, Gina is the best match. Why you ask? Gina seems confident, almost to the extreme. A huge time gap may mean she has been a stay at home Mother for some time. Her education speaks volumes to me because it shows that she had what it took to get her degrees, which, is not an easy task. This job requires bold factual details mostly behind a desk all day, which may work out for Gina considering she may not be the best “people” person. 
People you hire ‘should’ be different from you when it comes to qualities, work experience, education, etc. If a company had all extroverted people working for them who would have the time and know how to crunch all the pay roll checks, not to mention in and out going bills. It would be a friendly place; however, you need a diversity of people to make a whole.

Things to think about if YOU are the HR Manager. Other than just hiring the right person for the job you have to look at your company through the eyes of the applicant. Does this position look appealing or does it have red flags all over the place? Is the salary comparable to similar jobs elsewhere? Location! Location! Location! Not only is the area safe, nicely lit parking lot, and in a good neighborhood, is the applicant’s indoor space just as appealing? Is it clean, enough space for work related issues (enough drawers, file cabinets, etc), insect and vermin free? Ask yourself, would you work in it?
Be careful of:

High turnover rates
Workers not doing their best
Useless interviews

Discriminatory actions

Federal Occupational safety laws

Employees complaining about their salaries/insurance or lack of/401K

Lack of training

Any unfair labor practices
Some helpful sights include:

Workplace Diversity http://www.diversityworking.com/employerZone/diversityManagement/?id=9
Diversity in the Workplace

http://hr.fhda.edu/diversity/
Diversity Issues http://humanresources.about.com/od/diversity/Diversity_Issues_Diversity_in_the_Workplace.htm
Why Introverts Should Not Strive to Be Extrovertshttp://www.associatedcontent.com/article/479541/extrovert_or_introvert_whats_the_difference.html
How to Hire the Right Person

http://www.ehow.com/how_4582804_hire-right-person.html?ref=fuel&utm_source=yahoo&utm_medium=ssp&utm_campaign=yssp_art
How to Hire the Right People 

http://www.thedailyrecruiter.com/the-daily-recruiter-blog/how-to-hire-the-right-people.html
The Right Person for the Job

http://www.articlegallery.net/Art/307952/9/The-Right-Person-For-The-Job.html

