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In this research paper people discuss Hewlett-Packard's mission, its objectives and vision from an organizational perspective. We will also discussed the company's plans, it's weaknesses, opportunities in the SWOT analysis.
Impression of the Operation of Hewlett Packard -Packard was founded in 1939 by Mr. Dave Packard and Mr. Bill Hewlett. Both of these extraordinary gentlemen were graduates of Stanford University and were classmates. Approximately 70 years out of assorted, it emerged as a global leader in the computer hardware and software. Below is a list of and then followed their existence. The company will own it in 1939, soon after that it became incorporated in 1947. Employees at Hewlett-Packard stock options in 1951 and a year after that it invented high speed frequency counters. This invention was revolutionary as these counters were very helpful to many banks and businesses globally.
Hewlett-Packard also started trading stocks in the stock market in 1957 and end up in buying Florida-based Moseley Company a year later in 1958. HP expanded the year later invent global in 1959, and the rest is history.
Hewlett-Packard has worked extremely hard and has been an innovative leader in the global marketplace and has extended itself to enjoy a fair share of the world market. Today almost everyone in the world who uses computer have some sort of HP device in their homes or offices.
This is due to the fact that the company has an excellent track record of supplying its clients with the best party product and an excellent customer service. Hewitt Packard today sells desktop computers, laptops, many computer hardware, home and office software. Hewlett-Packard stands behind its product in terms of quality and is dedicated to customer satisfaction. Hewlett-Packard has proven itself to be a responsible organization and has invested much of his resources and also have created divisions to recycle its products for environment protection. HP has dedicated division within the organization which is solely responsible for recycling and mismanagement. Through its smart business strategies it has emotion as in stable and growing organization even in the countertop.

SWOT Analysis – Strengths - Hewlett-Packard’s strengths are significant. One of its biggest  
 Strengths came from marching with compact. This motor has given Hewlett-Packard and extraordinary strength which has yet to become the leader in the computer hardware. Today he would Packard conducts business in over hundred and 72 countries and some of these countries also include third world countries. Hewlett-Packard has expanded globally and now has offices in countries such as Indonesia, India, China and many other countries. These local offices and units support local population and businesses which makes local business to go extremely smooth. Hewlett Packard enjoys a high cash flow.  A recent survey indicated that in 2003 and 2004 the company's increase its cash flow by over $3 billion. Hewlett-Packard has survived tough economic conditions and has never changed the way it does business and has always cared about its customers as part. Thus, it was reported by several media organizations such as MSNBC that in August of 2008 Hewlett-Packard's profits grew by 14%. This indicates that the company enjoys a strong market share accompanied by a positive image and affordable costs office products that customers are attracted to.

SWOT Analysis – Weaknesses – There are several weaknesses that my research has indicated in during SWOT analysis. While the issue is my research has found could be disastrous to the company. Hewlett-Packard bring in most of the revenue from their hunting supply division in the competition in this segment of the business is extremely high. Interest of times it must compete against other competitors in terms of pricing to remain a leader in this business segment. Today there are ample amount of printing facilities across the nation and across the world that offer low-cost printing and is very competitive to Hewlett-Packard brand. This is extremely troublesome to Hewlett-Packard as most of their profitability in fact comes from offering the printing supplies. Thus, this is one of the grave weaknesses that Hewlett-Packard is facing today. Another big concern comes from the reputation of the Hewlett-Packard raid had to let go Carleton S. Fiorina. It is extremely important that the company be as a manner which is comforting to customers and customer confidence should be kept a high priority at all times. Once a customer confidence is lost is extremely hard to gain it back and it becomes a public perception that the company's future may not be as bright as one would think that essentially affect overall business of an organization. Hewlett-Packard must always abide by the rules and regulations and by the laws of the land to ensure it is not breaking any contracts within the organization and business vendors. As it would give a negative image in the eyes of public and the perception will be that Hewlett-Packard is not a responsible company. Hewlett-Packard must do everything it can to compete in the office supply division with other companies and should always customer base incentives and products that no other competitor can't afford to offer. This way it can keep its existing customers and will try to attract new customers by giving them coupons or other incentives for becoming their customer. It should also offer incentives for the repeat customers so that they can continue to come back to Hewlett-Packard for their future needs. Hewlett-Packard must think ahead and should forecast of what's coming down the road so that it can to herself better to combat the future challenges. Hewitt Packard is also big in storage and server markets and enjoys a fair share of that market and has done very well over the past so many decades. This is also another field where Hewlett-Packard has seen a decline as many other companies offer the same for much less. Hewlett-Packard should invest in the latest and greatest technology to ensure that customers are getting a state-of-the-art product that they cannot find elsewhere for the price HP has to offer. HP must keep itself up-to-date with the new technology to ensure it so successful future long-term. Hewlett-Packard should introduce new technology to its clients and the public in general and should promote their products by advertising them rigorously to ensure the word is being spread across the board with what HP is going to introduce in the near future.
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