[bookmark: _GoBack]Create a presentation analyzing the organization selected by your team in Week Five. This presentation must be an analysis of the relationships between key elements of organizational strategies and the determination of organization development priorities. Address the organizational design initiatives resulting from those relationships.
Include two or three slides per team member.
Create one or more graphical representations, such as graphs, charts, or diagrams, of the organizational design initiatives. Illustrations should incorporate the following:
· An analysis of corporate strategy changes
· Necessary changes in the organizational structure
· Implications to leadership
· Change process
Discuss the following in your presentation:
· How decisions will be made: span and scope of control
· How to spur innovation, or the role of innovation
· The overall systems thinking paradigm to be used
· How the best systems thinking paradigm will be developed, used, and managed
Include at least three to five references.
Format your presentation consistent with APA guidelines.
Click the Assignment Files tab to submit your assignment.
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