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I will discuss the impact of effective leadership in regards to boosting performance and enhancing brand reputation of the Starbucks Company. You will see the various challenges involved in implicating an effective leadership structure in a global company.

Current Situation
Starbucks is an American global coffee company whose first outlet opened in the State of Washington in 1971 by three partners, but later it was taken over by Howard Schultz in 1982.Starbucks consisted of coffee stores in 61 countries including Western and Asian countries.  Inspiration and nurturing to the human spirit is Starbuck’s mission statement. The company's objective was to become a globally popular and respected brand throughout the world. The competitors of the company are quick-service restaurants and specialty coffee shops (Starbucks Fiscal Report, 2009).
Under the leadership of Howard Schultz, Starbucks serves with uncompromising principles and highest service quality. In the opinion of Howard Schultz, there must be an efficient business plan and organization function plan in order to be successful and without it, it is difficult to achieve organizational objectives. Under the leadership of Mr. Schultz, the management of employees should be accomplished by following a path-goal theory. This theory states that in order to lessen the roadblocks, pitfalls and to help reach the followers from where they stand to the final point of fulfillment of work goals, the leader is responsible for clearing the path for the followers to follow (Robbins, DeCenzo & Coulter, 2012) .

Presently, there are some issues faced by the company that apply the leadership concept used by Mr. Schultz. These problems are instability in supply chain due to a great numbers of stores opening up globally at a rapid pace. In order to eliminate such a waste of effort and resources, it is the leaders or managements responsibility to ensure proper supply at all stores through proper coordination. Since, Starbucks operates at a global level, it becomes responsibility of the leader/management to maintain the quality of service worldwide so that its brand reputation and goodwill doesn't become affected or hindered in anyway (Starbucks Fiscal Report, 2009).

Next I will analytically examine the problem statement, research objectives and discuss its relation to Starbucks Company.

Problem Statement
The problem statement will evaluate the effective leadership hierarchy of the Starbucks Company, also evaluating their goal of enhancing and boosting performance and escalating brand reputation of a global company whose operations are existent in every corner of the world. It will be designed to study the benefits of effective leadership in a global coffee company called Starbucks which is owned by Howard Schultz and operated under his leadership. I will point out the challenges faced to design and implement effective leadership strategies and maintain proper coordination amongst this conglomerate coffee chain.

Research Objectives
The research objective clarifies the purpose and motive of the study, while researching the expected results (Zikmund, et.al , 2013). The basis of the research objective is to analyze whether effective leadership is a crucial factor in enhancing performance and brand reputation of an organization. Although there are various objectives that could be addressed under the detailed research study, I will address the following objectives:
*Analyze the importance of effective leadership in an organization.
*Analyze the role of effective leadership in creating a successful brand reputation.
*Investigate the challenges that are faced to create an effective implementation of leadership policies in a global company.
*Critically analyzing leadership from upper management will ensure and contribute to improving performance and customer loyalty.

I have discussed the problem statement and research objectives in relations to the Starbucks Company. Now, we will discuss and develop a research question and objectives for this study.

Research Question
The main focus for a research question is to determine and study the impact of having an effective leadership to enhance brand reputation and performance. The research question for the Starbuck Company is, “To what extent, does effective leadership assist with improving brand reputation and performance of Starbucks company and is this important to brand success and customer loyalty?”
Hypothesis
The hypothesis for my study of the Starbuck Company is whether effective leadership has a significant impact in boosting performance and enhancing brand reputation or not.
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