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policies, and then translates it all into bottom-line results.

For sustainability to be long-lasting and useful, it must be representative of
and integrated into day-to-day corporate activities and corporate performance. If
List of cases, figures, and tables it is seen only as an attempt to provide effective public relations, it does not
Foreword from the First Editi create long-term value and can even be a value destroyer. The key is integrating

d from the First Editi sustainability into business decisions, and identifying, measuring, and reporting
(both internally and externally) the present and future impacts of products,
services, processes, and activities. In fact, this book is all about the integration
of sustainability into corporate operations to simultaneously achieve increases
in social, environmental, economic, and financial performance.

Preface

ing, capital iny

I —— " What is sustainability?
5 Performance measurement, evaluation )

6 The foundations for measuring social, .. To help understand what sustainability is in the context of corporate
7 Implementing a responsibility, we have broken it down into nine principles (see ):
These principles have three attributes:

9 External sustainability reporting and veri

10 The benefits of sustainabilty for corpor 1. They make the definition of sustainability more precise
Endnotes

Pr— 2. They can be integrated into day-to-day management decision processes
Pt and into operational and capital investment decision-making
Location. 3. They can be quantified and monetized
These nine principles of sustainability will be used as a foundation throughout
this book. They highlight what is important in managing stakeholder impacts
(i.e. the impact of company products, services, processes, and other activities on
corporate stakeholders).

Although we are presenting in a broad definition of sustainability,
this book focuses on the criteria that are usually included in sustainability
discussions, analyses, measurements, and reports—social, environmental, and
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economic. So, though the principles of ethics and governance, for example, are
important aspects of sustainability, they are not the focus of most corporate
applications of corporate social responsibility or sustainability. But the
discussion of systems, structures, performance measures, culture, and so forth
necessary for implementation can be easily adapted to improve performance on
all nine principles. Further, the formal and informal organizational processes
described in this book should be applied to all of these principles.

1. Ethics The company establishes, promotes,
monitors, and maintains ethical standards
and practices in dealings with all of the
company stakeholders

2. Governance The company manages all of its resources
conscientiously and effectively, recognizing
the fiduciary duty of corporate boards and
managers to focus on the interests of all
company stakeholders

w

. Transparency The company provides timely disclosure of
information about its products, services, and
activities, thus permitting stakeholders to
make informed decisions

4. Business relationships The company engages in fair-trading
practices with suppliers, distributors
partners

. Financial return The company compensates providers of
capital with a competitive return on
investment and the protection of company
assets

3
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6. Community
involvement/economic
development

7. Value of products and
services

8. Employment practices

9. Protection of the
environment

The company fosters a mutually beneficial
relationship between the corporation and
community in which it is sensitive to the
culture, context, and needs of the community

The company respects the needs, desires, and
rights of its customers and strives to provide
the highest levels of product and service
values

The company engages in human-resource
management practices that promote personal
and professional employee development,
diversity, and empowerment

The company strives to protect and restore
the environment and promote sustainable
development with products, processes,
services, and other activities.

TABLE 1.1 The broad definition of sustainability performance—nine

principles

Source: Epstein and Roy (2003) “Improving Sustainability Performance”

1. Ethics

Ethical companies establish, promote, monitor, and maintain fair and honest
standards and practices in dealings with all of the company stakeholders and
encourage the same from all other stakeholders, including business partners,
distributors, and suppliers. To follow this principle, a company needs to place
particular emphasis on human rights and diversity to ensure that workers are
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