Service Capabilities Matrix

Phase I Initial Response

	Service
	Asset
	Provides
	Strengths/Limitations
	Objectives

	Army
	Sustainment Brigade
	LCU* Capability, Assist port-opening operations for the flow of relief into Haiti; graves registration, general life sustaining supplies (CL I, III, IV, VIII, and X).
	Strength: Discharges cargo directly into an improved port, degraded port or directly onto the beach; ground transportation assets, forklifts for airfield delivery and arrival groups; water purification.

Limitation: Number of LCUs available and limited graves registration personnel; needs augmentation team.
	A-1-c.

A-1-f.

	
	Aviation Brigade
	Heavy list and air cargo; air evac
	S: Quickly deployed, lift for disaster area, air delivery in strategic locations.

L: Need ground support personnel to unload cargo; weather; requires robust maintenance and fuel footprint; airfield delivery and arrival groups
	A-1-c.

A-1-d.

A-1-f.

	
	Airborne Infantry Brigade
	Provide initial C2, HA, disaster  assistance and security/force protection
	S: Quickly deployed, large manpower work force, heavily armed for security and FP missions, command and staff for C2 (HHC).  Equipped with tents and shelters for displaced civilians.

L: Troop transportation is limited, will require augmented support from sustainment BDE.  Will require logistics footprint to support long deployment.
	A-1-a.

A-1-b.

A-1-c.

A-1-d.

A-1-e.

A-1-f.

	
	MP Brigade
	Police/security forces and military working dogs to assist with force protection, traffic control points.
	S: Specialized police force and dog handlers; quickly deployed

L: Small units and limited number of forces available for deployment
	A-1-c.

A-1-d.

A-1-e.

A-1-f.

	
	Medical Brigade
	Triage, specialized medical staff and doctors; surgical capabilities; vet capabilities
	S: Deployable medical services capable of emergency, surgery, veterinarian, and food inspection.

L: Limited number of available units for deployment; large logistics requirement to move and establish level 1 and 2 medical capabilities; fairly small unit and can be overwhelmed with large scale disaster requirements; will work for initial phases, may need augmentation or build up of hospital forces in follow on phases
	A-1-b.

A-1-c.

A-1-e.

A-1-f.

	
	Signal Brigade
	Mobile JNN* integrated hub network capabilities and reach back services; VTC, red switch, voice and data; generators and vehicles. 
	S: Scalable units and packages can be tailored to provide support for a JTF down to a company size element; large data pipe can support DoD and re-establish US and Haiti comms infrastructure in damaged areas; large number of generators can be used for other purposes if not needed to power comms equipment; large work force to assist with HA; mobile and adaptive to the mission

L: Not quickly deployed, requires heavy lift/transportation requirements to get to Haiti; large logistics footprint for life support and fuel
	A-1-c.

A-1-e.

A-1-f.

	
	Engineer Brigade


	Heavy construction; specialized work force and equipment
	S: rapidly enhance and build up temporary infrastructure to support military and locals; can assess structural integrity of buildings, bridges, road and power network; carpenters, electricians and equipment can provide disaster relief to aid in personnel recovery and restore local services.

L: cannot deploy quickly, will require ships to move to Haiti.  Limited number of heavy engineer units available to deploy.  May need augmentation from National Guard or Reserve forces.
	A-1-a.

A-1-b.

A-1-c.

A-1-d.

A-1-e.

A-1-f.



	Navy


	Carrier Strike Group


	A tailorable mix of surface and aviation assets


	S: Quick arrival; SAR and helo lift capabilities; aerial recon and damage assessment; provides air evacuation of civilians; can deploy ground forces via air.

L: Limited capability for ground support.


	A-1-b.

A-1-c.

A-1-e.

A-1-f.



	
	Amphibious Ready Group/Expeditionary Strike Group
	Amphibious assault ships with helo lift capabilities
	S: Quick arrival; Can deploy a substantial Marine force to Haiti; provide helo lift to and from the ships; Sea-B engineers.

L: Limited logistics support to the Marine ground force deployed in Haiti. 
	A-1-a.

A-1-b.

A-1-c.

A-1-e.

A-1-f.

	
	Surface Strike Group
	Surface warships
	S: Quick arrival; capable of providing security and offensive capabilities.

L: Limited application for HA and disaster relief; no ground support capabilities
	A-1-f.

	
	Patrol Squadron
	P-3
	S: SAR and overland ISR

L: Launched from nearby airbase, may take time to get to the AOR; limited number of aircraft available to deploy.
	A-1-a.

A-1-c.

A-1-e.

A-1-f

	
	Military Sea Lift Command


	Naval Fleet Auxiliary Force; Special Mission; Prepositioning; Sea Lift


	S: Quick response; provides heavy lift capabilities to move military forces in and HA supplies; provides level 3 medical care from hospital ships; can create potable water; provide the rapid deployment of military equipment from preposition fleet.

L: Limited ground support.


	A-1-b.

A-1-c.

A-1-d.

A-1-e.

A-1-f.



	Air Force


	Global reach in scalable units providing various air and ground support
	Full spectrum ISR
	S: Provides weather, terrain and environmental assessments

L:  Limited ground support.
	A-1-a.

A-1-b.

A-1-c.

A-1-f.

	
	
	Rapid Mobility & Aero-Medial Evacuation
	S: Fast deployment of troops, equipment, and supplies; supports personnel evac.

L: Requires airfield and ops personnel to establish air traffic control and arrival/logistics operations.
	A-1-b.

A-1-c.

A-1-f.

	
	
	Personnel Recovery
	S: Provides rapid SAR capabilities.

L: Limited medical capabilities and small coverage area; may require augmentation.
	A-1-b.

A-1-c.

A-1-f.



	
	
	Combat Support/Security Forces
	S: Check point and airfield entrance security; air traffic control functions; airfield logistics and aircraft maintenance; C2 packages; temporary airfield repair.

L: Limited HA capability due to small units and mostly tied to airfield ops.  
	A-1-c.

A-1-e.

A-1-f.

	
	
	Contracting Support
	S: Provides contracting support and liaison functions with civil and international companies; rapid deployment and establishment of critical services in coordination with civilian companies.

L: Requires authority and money to support civilian contracts.
	A-1-a.

A-1-c.

A-1-d.

A-1-f.

	Marines
	MEF
	Various air, ground, logistics, and C2 capabilities; NEO, Security operations, Civic Actions operations,
	S: Large scalable force capable of commanding and controlling Phase I efforts with its vast work force, air, engineering, and logistics capabilities; can provide force protection and HA with little additional augmentation; can rapidly deploy to the AOR.  

L: Limited sustainment for operations greater than 30 days; will require off shore platforms and Navy assets to support the deployment and operation in Haiti (this is not necessarily a negative limitation).
	A-1-a.

A-1-b.

A-1-c.

A-1-e.

A-1-f.

	
	MEB
	Crisis action response force; NEO, Security operations, Civic Actions operations.
	S: Similar capabilities to a MEF but at a smaller scale.

L: Still requires a large Naval support chain.
	A-1-a.

A-1-b.

A-1-c.

A-1-e.

A-1-f.

	
	MEU
	Crisis action response force; NEO, Security operations, Civic Actions operations.
	 S: Similar capabilities to a MEF but at a smaller scale.

L: Still requires a large Naval support chain; only carries 15 days of supplies to sustain operations.
	A-1-a.

A-1-b.

A-1-c.

A-1-e.

A-1-f.

	SOF
	Special Forces
	Establish contact and provide security for Haiti and US government officials; Advise Haiti military and security forces; facilitate personnel evac.
	 S: Rapidly deployable to austere environments; highly specialized personnel with regional/cultural training and language skills; requires small logistics footprint and capable of security and C2 without augmentation.

L: Small force, can support a small population rather than large scale relief effort; will eventually need to rely on convention forces for sustainment.  
	A-1-a.

A-1-b.

A-1-c.

A-1-e.

A-1-f.

	
	MISO
	Disseminate civil action messages with PA system units; crowd control; sign and leaflet production.
	S: Rapid deployment; language skills; mobile; small units easily integrate into a commander’s battle space.

L: Limited manpower, very specific skill set does not allow for other taskings; limited number of forces to deploy, may need National Guard and Reserve augmentation.  
	A-1-a.

A-1-c.

A-1-d.

A-1-e.

A-1-f.

	
	Civil Affairs


	Coordinate with local leaders and civilians to establish critical life support and services; city planning/damage assessments of infrastructure.  
	S: Rapid deployment; language skills and a unique skill set that can be applied to the continuity of village/town/city government and utility services.  

L: Limited manpower and number of forces available for deployment; may need augmentation from Nation Guard and Reserve to round out reconstruction teams.
	A-1-a.

A-1-c.

A-1-d.

A-1-e.

A-1-f.

	
	Combat Controllers
	Establish airfield operations.
	S: Rapid deployment; capable of operating in austere environments with little support.  

L: Small unit, unique skill set leaves little application after Phase I.
	A-1-a.

A-1-c.

A-1-f.

	
	UAV
	Arial recon of severally damaged areas.
	S: Capable of showing real-time video of areas troops cannot get to.

L: Requires operational airfield for support.


	A-1-a.

A-1-f.

	Space
	GPS
	Aids in navigation, timing and synchronization of several C2 systems.
	S: Always on and available to all forces.

L: None unless the constellation is not operable.
	A-1-c.

	
	Imagery/ISR


	Provides detailed images of affected areas; can use various sensors to detect environmental and IR compounds and elements.
	 S: Detailed birds-eye view of the AOR; allows for comparison studies of before and after damage/terrain; provides commanders valuable information for C2.

L: Not real time; coordination efforts must be sync’d across the services and communities and is not always available when needed due to earth orbit ellipses and cloud cover.
	A-1-a.

A-1-c.

A-1-f.

	
	1st Space Brigade


	Deployable imagery and space ops teams.
	 S: Rapidly deployable mobile teams that can be imbedded with units to provide commanders imagery products, space weather reports, and a method to request specific imagery products directly to AFSPACE.  

L: Small unit that requires logistics and life support and must be attached/assigned/OPCON’d to other forces as they cannot operate independently.  
	A-1-a.

A-1-c.

A-1-f.


*LCU=Landing Craft, Utility





*JNN=Joint Network Node








