In this situation the Macro project is the main project itself. In this case, it would be selecting a system to replace the current learning management system. The micro projects are all the smaller scale mini-projects that when are all completed will make up the completion of the macro project. Examples of micro projects in this case are the following:
[bookmark: _GoBack]The system will be piloted to Nursing Graduates in early April
2) roll the system out to all students in all courses by the end of July
3) The system must be available to students globally via the internet
4) the database must be open and accessible to provide a multitude of data for reporting and analytics
5) a new student portal
6) the ability for students to receive grades and information about classes through mobile devices
By completing micro projects 1 through 6, under budget and on time (7 months), the macro project would be successfully completed, too.
We will initiate the project by brainstorming with a team of everything we need on the website and concentrate GU clientele with user abilities.
One advantage of publishing your database on the web is that you and others can access it from anywhere in the world with an Internet connection. This is especially useful if you travel or work from home, or if you want to share information with customers. Another advantage of a web database is that people don’t need any special software to use it.
 
Then we will create a database website piloted for Nursing graduates with students being able to login and check messages and assignments. Once the nursing program start in April then we will incorporate lesson learn for all of GU students in all courses by the end of July. 
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