Evaluate Walgreens retail store using the tables in attached below for each form of legitimacy. Provide clear, concise responses to each of the questions. (600-700 words of notes)
1. What aspects of people-based, product-based, and organization-based legitimacy are evident from the research about this retail store? Explain (give example to support the response. Also state any sources used in the research besides the visit to the business.)

2. What aspects (if any) appear to be lacking? (Provide specific examples to support the response.)


3. How does the retail store apparent legitimacy impact your impression of this business...and how do you think it impacts the success of the business in the marketplace?

4. What level of professionalization is demonstrated by the business? Explain (give examples to support the response.)
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" Good will

Public recognition

Product/service name
recognition

Business network
membership

Having well-known or well-
regarded owners, employees,
supporters, or spokespeople

Firm, owner, or employees
receive awards (e.g., “Small
Business of the Year”) or
make notable achievements
outside the business (e.g.,
president of the PTA or BBB)

Selling brand name merchandise
or services

Membership in trade (e.g., National
Restaurant Association) and business
(e.g., BBB, NFIB, Chamber of

Commerce) organizations

Organizational size

Having employees

Attire Wearing uniforms or business attire

Lacking well-known or well-
regarded owners, employees,
supporters, or spokespeople

Little or no public recognition

Nonbrand name

No memberships

Only yourself
Casual attire

Product-Based Legitimacy lndicators

Customer assurance
Experiential supports
Customer service
Quality standards

Environmental friendliness

Certifications

Testimonials
Intellectual property
Industry leadership

Media product/service visibility

Publicly stated guarantees,
bonding, try-before-you-buy
policies, return policies, etc.

Documentation, demonstration offered

Providing customer service
live or online

Meets or exceeds industry
standards for quality

" Uses recyclable materials,

demonstrates green design, or

has a low carbon footprint.

1SO, Baldrige Award, minority
or women-owned business,
professional licensing

Present testimonials from

customers satisfied with the product
Has trademarks, service marks,
patents or copyrights

Setting technological or service
standards adopted by competitors
Interviews, articles, placements,

or columns in print or electronic
media about the product

None stated or given

None offered
No customer service

Fails to meet industry
standards for quality

Shows no concern for the
environment or natural
resources

None or self-certified

No information from users

None

Common technologies
or services

Little or no attention in print
or electronic media about
the product
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Media organization visibility

History

Time commitment
Hours of operation
Days of operations
Phone line

Phone answering
Legal form
Physical setting

Public listings

Internet identity

Graphic design (business
cards, stationery, Web
sites, etc.)

Partnering

Dealer network
membership

Code of Ethics

Interviews, articles, or columns in
print or electronic media about the
organization

In operation for a long time

Full time

9-5, 9-9, 24/7

M-F, 7 days a week

Dedicated to business

Human answered

Corporation, partnership, or LLC

Commercial site like a store, office
building, or mall

Yellow Pages, Dun & Bradstreet
Business Profile, business
directories

Uses business name
katz@sb2020.com

Professionally done
Partners with known businesses
Being an authorized dealer or

agent
Adopting your industry’s code of

" ethics, creating one of your own,

displaying the code

Little or no attention in print or
electronic media about the
organization

New

Part time

1-5, 6-9

One day, weekends only
Shared with home

Answering machine, voice mail
Sole proprietorship

Home-based business; a
business with no physical
location; a business run out of
a post office mailbox

; White pages or none

Uses generic name
katz@yahoo.com
Personally done

Partners with unknown
businesses or no partnering

Unauthorized, gray, or black
market dealer or agent

None




