Apply the Green Light System to a disaster scenario of your choice and describe how it would be used to manage the crisis. You can pick a real-life disaster, such as Katrina or 9/11, a personal disaster from your own life (your car breaking down in the middle of nowhere, for example), or a fictional scenario such as a zombie apocalypse. For any situation you choose, apply the Green Light System in a realistic way and provide details on how you would gather the necessary data regarding your primary resources, how you would determine the status of the resource (the light color), and how you would maintain a line of communication to keep the Green Light charts accurate. Start your discussion when the crisis started (let’s consider that Zero Hour, when the clock starts ticking) to the end-result (recovery). Additionally, think through the application of Bloom’s Taxonomy and describe how each step could be used to analyze the disaster event you chose.

Your paper should be 3-4 pages in length, well written, and formatted in conformity with CSU-Global guidelines for APA Style.

II. The Green Light System & Operational Graphics

Huder (2012) discusses the Green Light System that he had used when he was an emergency manager, although your local ECO may use something different. Normally, the emergency manager will establish the status of his/her primary resources to combat the disaster, and, depending on the known complexity of the disaster, the emergency manager will need to know the operational status of secondary and other resources. The following chart is from Huder’s (2012) book, The Green Light System, Disaster Operations and Decision Making (p. 72) where it displays the status of a fire station’s personnel, equipment, facilities, communications, station access, station overall score, and the status of the surrounding neighborhood. This information may be displayed at the representative’s station to keep the emergency manager updated on available resources.

	Personnel: physical condition of all personnel 

	Green=
Yellow=
Red=
	No injuries
Minor injuries
Serious injuries 

	Equipment: the ability of the units to respond 

	Green=
Yellow=
Red=
	All in service
In service but in need of repairs
Out of service 

	Facilities: physical condition of the facilities 

	Green=
Yellow=
Red=
	Minimal or no damage
Serious damage, repairs to be given priority
Uninhabitable, personnel to be relocated until repairs can be made 
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The following chart from FEMA is a quick reference that may be displayed for all to see in the EOC that provides an overall view of all resources at a quick glance. The display shows that the fire stations have facility issues that may be hindering their ability to perform and repairs are needed to bring the operation up to speed. Otherwise, personnel and equipment are ready to perform the necessary operations; hence, the overall rating is Yellow. The law enforcement status shows all is green, but the equipment needs repairs. In this case there may be problems with access to patrol cars, weapons, etc., but they are rated Green and considered operational. The emergency medical services display is all Green and shows the EOC that hospitals have no major issues and are ready to receive the injured. The public works display shows there are problems with the facilities that may be hindering the supply of potable water or electricity and this will seriously affect the efforts of fire crews and hospitals. A decision should be made to focus resources to restore the public works in order to manage the other disaster issues. The information systems and communications have some issues where phone lines may be down, structures may have been destroyed, and repairs are needed. A decision should be made to use alternative methods to communicate and keep the flow of information moving between the emergency crews and the EOC. The display provides a quick reference of what is happening outside of the EOC and information on the needed resources and their status. A well-trained EOC manger can look at the display and make good decisions to combat the disaster and ask the various representatives for more details as needed. 

	Reponses Rating

	Department
	Facilities
	Personnel
	Equipment
	Rating

	Fire
	
	
	
	

	Law Enforcement 
	
	
	
	

	Emergency Medical Services 
	
	
	
	

	Public Works 
	
	
	
	

	Information Systems/ Communications 
	
	
	
	

	Overall Critical Response Status 
	


