[image: image1.png]Nader Paints makes an environmentally sound paint. The following data are availsbie for the month of
Al

Percentage
Units  Complete  Costs
Begiming WP Puenior A 10w
Ciect matriae. 7 53200
Comsrsin coste o 1450
Ui stae in A som
Coste ncured in Api:
JE——. 16000
Comsrsin coste 15600
Encing WP iveriory. aom
Disct matrise. @
Comsrsin coste @
Spoiage. Y
Diect e 1o
Comsrsin coste 10
Required

Prepare  production cot rept using weighted-average costing
b~ Show he flow ofcoststhrough the WIP nventory T-aceount.




[image: image2.png]Ken's Bicycle Shop sells mountain bikes. For purposes of a cost-volume-profit analysis, the shop owner
s divided sles ito o categorcs, as Follows:

ProductCategory  Sals Price nvolce Cost Sales Commissions
Highqualty 700 sa75 0% ofsake
Medm qualty £ S o

“The shop aicipais eling S00 bicycles, 300 of which will be meciur qualiy: Ansuslfixed costs are

80,000, Ignor axcs.

Required

. Whatis the shop's sales mix?

b Whatis the shop's rsak-even sales volume in dollars? (Hint: Find the brsak.even ssles volume
)

. How many bieyelesof cach type mus the frm sl 0 carn atarget netincom: of $50,0007

& Bt your ovn spreadshect Prepa: s compuer spreadshect tocompletereqiements (90 of tis
excrcise. What ifthe market for high quality bikes drops 20 percent and Ken maintains market share?




[image: image3.png]University Bookstore is a nonprofit retail outlet for textbooks, computers, and general merchandise
including rade books,supplic. snduniversity-lcensed appreland gifts). 1 octed nearthe i
pus of Stte Usiversicy and controls the majorty of the local marketsharefornew and usd textbooks.
Other retil e, such s Banes £ Noble University Drsgstor: (s private company), and ComplUS A
ave g shares o theloal market o othe e, Taromy Waaloais a fll e aceouping studen and
part-time employee of Uriversity Boakstors who recenlystudicd the curren chaptr on mansging con-
Sined esouncs. She obscrved tat he beokstor’ primary conszant are oo and sbef space fr st
elingtemssuch s texthooks and market shre for sow-cling ems such a generl merchandise,
Averagcinventorykevel and he most recent yea's ost of gos s inhe tree depaments llo.

Department Average Inventory  Anual Cost of Goods Sold
Nowandused sdbesks 100,000 4009000
Computers amon0 1500000
Gersral merhancies 12000 140000

Tammy approached her bess, the bookstore’s seneral manager,and sugaestd that hey 1yt improve

s elicicncy by managing s constriats mor cfectively. Th general manager hanked Tammy fo her

concern but assured he that this manufacturing techique was ncthe needed by nor applicabl o the

noaprofi bookstore

Required

Insmal groups,completehe ollowing:

. Explainhow University Bockstore’s constratscan be both oo spuce (ntrnal) and market.
shar (exteral).

b I+ Tarmy o hr boss corest shout therelevane ofthe Theory of Canstains o he bookstore's
eperatons? Explain,

. Prepare a shot repor with recommendtions for managing th bookstors more ciciently:




