What are major issues with regard to performance appraisals? Identify these issues and provide practical solutions for how to conduct performance appraisals.
 Please write four to five pages; please use at least 4 different sources when preparing this paper.  Please cite, add introduction, Conclusion and References 
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This is a great website that has links to lots of articles dealing with Performance Appraisal issues.  Definitely check out this site, as it is sure to have something of interest to you.
This website provides the basics of conducting performance appraisals.
Here is a really interesting chapter on Performance Appraisals.
Finally, here is a brief discussion of communication on a regular basis as part of performance management.
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