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The Project 2

Project Management:  Enlarging and Repairing a Daycare Center

What are the project objectives? 

· To enlarge and repair a daycare center where children are cared for in a group away from their homes for all or part of the day. 

· To meet the needs of customers’ expectations of service.

List the deliverables. 

· A daycare center that offers the best service among competitors and other premium organizations.

· Establishment of service standards that are unparallel.

Identify the milestones of the project. 

· Understand the existing structure

· Understand the business of competitors

· Propose a Construction Plan

· Propose a Temporary residence place

· Approval from Departmental Heads

· Approval from HR

· Approval from Head of the Organization

· Final approved Plan and proceed of Construction

List the technical requirements. 

· Understanding the technical structure of the organization.

· Understanding the business structures of competition.

· Understand the costs involved

What are the limits and exclusions? 

· The Plan may involve unpredicted costs and resources.

· The new center will need more staff.

Identify the Project Priorities. 

· Find the temporary replacement Center

· Prepare a tender for the Design and Construction Plan for a state-of-the-art center

· Meeting safety regulations and standards
Create a Work Breakdown Structure. 


	WBS
	Project Activities

	1
	Understand Current Structure

	1.1
	Review Current Center and find temporary Replacement center

	1.2
	Review with HR Head

	2
	Understand the structures of competition

	2.1
	Review plans from competing firms

	2.2
	Review secondary data sources

	2.3
	Review with consultancy firms

	3
	New Construction Plan

	3.1
	Review areas or location

	3.2
	Prepare the Construction Plan

	3.3
	Propose new Plan

	4
	Approval from Departmental Heads

	4.1
	Communicate proposed plan to Departmental Heads

	4.2
	Receive feedback from Departmental Heads

	4.3
	Make changes in Compensation and Incentive Plan based on feedback from Departmental Heads

	5
	Approval from Senior Management

	5.1
	Communicate proposed plan to HR Head

	5.2
	Receive approval from HR Head

	5.3
	Communicate proposed plan to CEO

	5.4
	Receive approval from CEO

	6
	Organize the Tender process

	6.1
	Send letters to tenders

	7
	Proceed with the Plan


Create a Responsibility Matrix.   
The responsibility of the key people involved in the project is as follows:

	HR Head

Receive approval from HR Head

HR Manager

Review Current Situation

Review with HR Head

Review structure from competing firms

Review secondary data sources

Review with HR consultancy firm

Review areas or location

Propose new Plan

Communicate proposed plan to Departmental Heads

Make changes in Plan based on feedback from Departmental Heads

Communicate proposed plan to HR Head

Communicate proposed plan to CEO

Send letters to tenders

Proceed with Plan

CEO

Receive approval from CEO

Dept Head

Receive feedback from Departmental Heads
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