Project Overview

The three-course human resources specialization is built around a comprehensive, 18-week individual project focusing on an industry audit. You will develop the project over a period of 15 weeks, and 2 weeks will be allowed for the delivery of presentations.

In the first course of the specialization, you will choose your project, obtain instructor approval for your project, and complete the following:

· Human Resource Challenges Paper

· Recruitment Plan

· Employee Development and Retention

In the second class, you complete the following:

· HRM Industry Audit – Reflection

· Total Rewards System Paper

· Regulatory and Pay Equity Factors in Compensation Paper
· Future Trends in Employee Motivation and Compensation
In the last course, you will complete the following:

· Executive Summary

· HR and Change Management Paper

· HRM Audit

Human Resources Management

Week Three – Human Resource Challenges

Select an industry that you would like to examine in depth. Consider the HR department and its function within organizations that operate in that industry. Write a 1,400-2,100-word paper in which you identify five major HR challenges either currently facing the industry or projected for the near future. Once you have identified these challenges, do the following:

a. Explain why each challenge is important to organizations in this industry.

b. Evaluate the implications of changing workforce demographics for your chosen industry, including any relationship they may have to the five HR challenges you identified.

c. Evaluate the utilization of the contingent workforce for your chosen industry, including any relationship it may have to the five HR challenges you identified.

d. Evaluate the impact of outsourcing on organizations within your chosen industry, including any relationship it may have to the five HR challenges you identified.

e. Evaluate the strategic significance of the HR function to the effectiveness of organizations within your chosen industry. 

Week Four – Recruitment Plan

Consider the dynamics of HR operations within your chosen industry. Examine recruitment planning processes for the industry and identify key factors that must be considered when creating workforce staffing models. Examine recruitment issues, challenges, strategies, and projected outcomes. In addition, consider HR policy implications. Consider specific issues and challenges with regard to recruiting personnel for executive and professional positions. Develop a 10-12-slide PowerPoint presentation that addresses the following:

a. Challenges HR managers in your chosen industry will face in the future when identifying needed jobs and positions related to strategic goals and then recruiting personnel to meet workforce needs

b. Issues, trends, and data pertaining to personnel recruitment in your chosen industry

Week Five – Employee Development and Retention

Create a plan for effectively training, developing and retaining employees in your chosen industry. Your plan should ensure that workers gain and retain desirable skill sets, find opportunities for growth and advancement, and experience work environments that promote equity and fairness between employers and employees. Keeping in mind the strategic needs of the industry, write a 1,400-1,750-word paper in which you do the following:

a. Identify elements of effective training and development programs used by organizations within your chosen industry.

b. Analyze components of effective retention and career development processes employed by organizations within your chosen industry.

c. Examine applications of human capital development with regard to skill sets and gap analysis in your chosen industry.

d. Create a career development planning model that incorporates key development success factors for training, developing and retaining employees in your chosen industry.

e. Design elements of an effective employee relations program that emphasizes equity and fairness between employers and employees 
Course Two –– Employee Motivation and Compensation

Week One – HRM Industry Audit – Reflection Paper

During, you wrote papers that identified the key HR challenges in you 

        selected industries, identified recruitment challenges in the industry (and made      
  recommendations based on those challenges), and identified the training and 
  
        development issues in the industry. The purpose of this paper is to briefly 
  
 summarize your findings to set up the sections of the audit you will be completing in this course.

For this assignment, write a 700-word executive summary in which you do the following: 

a. Identify the industry you have selected for your HR audit.

b. Summarize briefly the findings from your first three papers, with particular emphasis on the key HR challenges discovered, why they are challenges, and recommendations. 


Week Two – Compensation and Total Rewards in Organizational Systems

Total Rewards System Paper

By this time, you should be well into the analysis of your chosen industry.  The purpose of this paper is to assess the strategic role of rewards and motivation practices for the industry and identify how elements of a total reward system are used within that industry.

Write a 1,050-1,750-word paper in which you do the following:

a. Explain the concept of total rewards using the five elements of your industry’s total reward system. 

b. Assess the impact of rewards systems on the organizational performance of companies in your industry. 

c. Evaluate the relative importance of direct financial rewards in comparison to other elements of the total rewards system for this industry.

d. Evaluate compensation and motivation practices which are of particular importance in your chosen industry. 

Week Four – Regulatory Environment and Pay Equity Factors in Compensation

All reward systems must comply with state and federal regulations.  Well-designed systems also include structure for both internal pay equity between employees and external pay equity between companies.  Your assignment examines both these internal and external structures. 

Write a 1,050-1,750-word paper in which you do the following: 
a. Review federal laws and regulations regarding both pay and benefits (including the Fair Labor Standards Act, FMLA, HIPAA compliance, Equal Employment Opportunity, the Equal Pay Act, and ERISA) and assess the implications of those laws on your selected industry 
b. Assess the various methods for determining internal pay equity and make recommendations about which of these methods are the most appropriate for your industry. Be sure to provide rationale for your choices.
c. Assess the external pay equity issues in this industry, including a determination of external equity using the most common criteria (geographical location, industry, and job characteristics).

d. Identify a process that an organization within this industry could use to evaluate specific positions within the company for both internal and external pay competiveness.

Week Six – Future Trends in Employee Motivation and Compensation

Write a 1,050-1,750-word paper in which you do the following:

· Examine future trends and compensation models or plans and discuss how these  will affect your chosen industry. 

· Recommend a strategy for ensuring that the reward system continues to align with organizational mission as the mission evolves.

· Examine predicted future trends over the next 5-10 years with regard to contingent workers in this industry and suggest ways organizations in the industries can  prepare for these changes.

Course Three –Seminar in HR Management

Week One – Executive Summary

During, you wrote papers that evaluated the role of Total Reward Systems, Relevant Federal Laws for Compensation and Benefits and Future Trends in Compensation

For this assignment, write a 700-word executive summary in which you summarize and update your findings in HRM/570. 

Week Two – HR and Change Management

Write a 1,050-1,750-word paper assessing the HR issues that would arise if two companies within your chosen industry were to merge. In this paper, do the following: 

c. Explain the principles of effective organizational change and discuss how you would apply them in this merger.

d. Determine the appropriate change process for the change situation that would arise as a result of this merger.

e. Develop a plan for implementing the change process you have determined is appropriate.

f. Prepare contingency strategies for managing resistance to this change process.

g. Explain how you would evaluate the success of this change process from all stakeholder perspectives.
h. Explain the role of HR in change management.
Final Human Resource Project Outline:

1) Human Resource Challenges

a. Each challenge’s importance to industry

b. Implications of changing workforce demographics

c. Industry’s utilization of contingent workforce

d. Impact of outsourcing

e. Strategic significance of the HR function to the organizational 

2) Recruitment Plan

a. HR challenges of aligning strategic goals to workforce needs

b. Issues, trends and data of personnel recruitment in chosen industry

3) Employee Development and Retention

a. Elements of effective training and development programs

b. Components of effective retention and career development processes

c. Human capital development and gap analysis

d. Career development planning model

e. Design elements of an employee relations program

4) Total Rewards System Paper

a. Discuss five elements of your industries total rewards

b. Impact of rewards systems on organizational performance

c. Relative importance of direct financial rewards

d. Compensation and motivation practices

5) Regulatory Environment and Pay Equity Factors

a. Implication of industry regulations on pay and benefits 

b. Internal equity methods and recommendation

c. External equity

d. Internal and external pay competitiveness

6) Future Trends in Employee Motivation and Compensation

a. Future trends and compensation models affecting chosen industry

b. Strategy to align rewards system with organizational mission

c. Future trends of contingent workers in 5-10 years 

7) HR and Change Management

a. principles of effective organizational change during a merger

b. appropriate change process as a result of merger

c. Implementation plan for change process

d. Contingency strategy to manage resistance to change process

e. Evaluation of change process  from stakeholder perspectives

f. Role of HR in change management

8) HRM Audit

a. Applicable research

b. Major issues, trends and challenges impacting your industry

c. Recommendations and protocols for managers addressing HR challenges

