Assignment # 1


Following the statement:


"Which of the following systems for planning and measuring the economic performance of a firm is best - 

* The Balanced Scorecard, 

* EVA or 

* Financial Ratio Analysis, including Dupont Analysis?" 

Present the advantages and disadvantages of each of the three systems. 
 
Provide one or more examples to support your position. 


Objectively present all sides of issues that may be controversial, and support your conclusions with credible evidence.
 
There are very useful articles on the Balanced Scorecard at:

http://www.netmba.com/accounting/mgmt/balanced-scorecard/

http://www.quickmba.com/accounting/mgmt/balanced-scorecard/

http://www.dmreview.com/article_sub.cfm?articleId=5788.

A useful article on problems with strategic planning is at the following link:

http://www.mckinseyquarterly.com/article_page.aspx?ar=1819&L2=21&L3=37&srid=17&gp=0



