	Document Section
	Detail
	To Be Developed By

	Change Plan Overview
	Provide an introduction to the project and the change that will occur. 

Describe the components of the change plan, how it will be used throughout the project, and its benefit to the sponsor.

Describe how the plan will be implemented and what responsibilities the organization’s leaders will have.
	Entire group

	Future State Assessment
	Describe what the new behaviors should be and how they are different from the current state.
	Entire group

	Audience Analysis
	Using information from the case study and your knowledge of the business world, create an audience analysis of the following:

· Executive Management

· Department Management

· Manufacturing Hourly Employees & Supervisors

· Sales

At a high level, define their responsibilities, familiarity with the subject-matter, and impact of the change. Describe any anticipated resistance to the new processes from either the entire audience or from key individuals. 

Identify the change management activities that will be taken for that audience. Describe the mechanism(s), frequency, the content, and other information for the plans.
	Individual contribution – the audience should be divided between the group members.

	Change Metrics
	Describe the metrics that will be captured to determine whether or not the desired changes have been achieved. Describe the frequency with which the metrics will be captured and how the resulting analysis will be applied and communicated.
	Entire group 

	Potential Barriers to Success
	Describe what may adversely affect the change plan’s ability to succeed. Consider the amount of change, the amount of resistance, attitudes towards change management, etc.


	Entire group


