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In an attempt to stay competitive and adapt to an ever-changing business environment, frequently organizations are turning to consulting groups as a means of outsourcing. The more that business turn to out sourcing in an attempt to gain a competitive edge, the greater the need for consulting firms to handle the influx of new business. Establishing the right type of consulting firm is critical to the organizations success.


Before establishing the firms one may want discuss the pros and cons of establishing the firm, discuss the types of service offered and take into consideration what type of issues the firm will handle in its consulting capacity.
Pros and Cons

Consulting firms come in a variety of sizes and applications.  There are consulting firms for advertising and marketing, day-to-day operations, personnel and from financial to technological.  TRRSK expertise, as a consulting firm, would focus on our strongest skill set which is Customer Relationship Management, leadership and time problem solving. The following consulting firms would be best suited with TRRSK’s skills.  The best fit is the type of consulting firm which focuses on CRM, organizational development, and leadership development. First Management is an example of such a firm. First Management is a firm that coaches mangers and employees through tough business transitions that are so common in today’s economy and can be found at www.right.com .  TRRSK’s team’s top skills of CRM, leadership, and solving are all essential to the core business of this type of firm. The second type of consulting firm that fits TRRSK’s skill set is an IT business consulting firm such as Infosys found at http://www.infosys.com , which covers a wide variety of business consulting areas such as marketing, strategic planning, and enterprise architecture, to name a few.  To succeed as this type of firm TRRSK would definitely need to increase its level of technical expertise in several areas including marketing and organizational development. The final type of consulting firm is one such as Organization Development Consulting found at www.od-consulting.com . This type of firm covers a specialized area of business, human resources management. TRRSK would also need additional training in organizational development to be successful as this type of firm. 

A firm like First Management would best fit TRRSK because it requires the least amount of additional training for TRRSK team allowing us to get started right away.   
Potential Problems or Issues with an IT Consulting Firm


Many organizations struggle to get a handle on their information systems in today’s technological saturated world.   TRRSK understands this and is developing strategies to integrate many independent systems into enterprise resource planning systems, or ERP’s.  Enterprise resource systems integrate all data and independent information systems of an organization into one large data repository. A typical ERP implementation will use many individual hardware and software components to ensure that all aspects of an organizations business are represented.  A key ingredient of most ERP systems is the use of a single, unified database to store data for the various system modules.

TRRSK believes that enterprise resource planning systems are the wave of the future and the company can help organizations with every step of conversion of their independent information systems.  There are many items that need to be addressed when trying to consolidate and integrate information systems, and TRRSK can help.  With the organizations vast experience, TRRSK can assist organizations with understanding the benefits and drawbacks of independent information systems versus enterprise resources systems, assist clients with the selection of an ERP vendor and integrator, work with the organization to change its business and corresponding processes from independent to interdependent, and work through the establishment, integration, and completion of an enterprise resource system for the organization.  


TRRSK consulting group understands today’s technological needs, and businesses reliance on information systems.  TRRSK has the experience to let information systems dramatically streamline the way many companies do business by streamlining processes, reducing redundancy and inventory, and allowing the enterprise resource system connect everyone in the organization so every employee is working with the same data on one standard platform.  
Services Offered by TRRSK Consulting Group

TRRSK Consulting Group offers a wide range of consulting solutions. Some of these are customer relationship management (CRM), enterprise wide financial and accounting solutions, and complete enterprise wide information technology (IT) system design. In addition, TRRSK has considered specializing in enterprise resource planning tools and implementations.  Enterprise resource planning tools allow TRRSK to draw on the organizations vastly knowledgeable employees in the many aspects of the information technology industry to assist clients with consolidation of their independent information systems.    Our consulting firm draws upon its decades of real-world experience to offer these solutions.

TRRSK Consulting Group can help business maximize their CRM by identifying, acquiring, and retaining customers. This will not only improve customer relationships, but also increase revenue by ensuring the communication with customers’ flow smoothly. CRM is critical to business success; TRRSK Consulting Group is dedicated to helping clients reach their goal.

Small and growing companies can benefit from our financial and accounting solutions. TRRSK Consulting group can tailor a custom system for our clients, or modify an existing system to run smoother. TRRSK offers solutions from pure accounting to complicated real estate management systems.

One of the difficulties of starting up a business is deciding how to implement the IT system. TRRSK can step in and design a total enterprise wide solution. Our firm is experienced in creating a comprehensive IT solution from scratch. After the design and installation of a system, TRRSK maintains a relationship with its clients to guarantee the system will always be up-to-date and worry free.

Why Information Technology Was Chosen

The Learning Team has chosen to pursue a consulting firm that specialized in information technology (IT) systems. After careful examination of the skill sets from all the team members, and it was determined what skills would be needed, TRRSK decided that the biggest skill that is required is a strong sense of customer service. This is a skill that all five team members have numerous years of experience with. 

TRRSK has realized that several of the team members already have experience in the information systems industry and even one of the team members currently actually operates a similar type of company. TRRSK Consulting Group has chosen the IT field also due in part to the high demand for customer service and project management. These are two of the strongest skills that all team members currently possess. A high degree of actual technical knowledge would not be required, but it would be immensely helpful to the firm. This type of knowledge is achievable by taking seminars and online classes.

Conclusion


The success of a team is determined by having the right players, in the right positions, with the right skills working on a common goal; this is true of sports and in the business environment. Having the right mix of people is critical to TRRSK Consulting Group’s endeavor into the IT consulting arena. TRRSK’s consulting team will allow organizations to gain a competitive edge by outsourcing services to an organization that is cable of turning out quality services and a fraction of the price.
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