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Team Skills Assessment  and Matrix

Learning Team Skills Assessment Paper and Matrix

One of the keys to running a successful business is staying creative in response to solving problems. As anyone in the business world can tell you, this can be a difficult task. It is too often that companies fall into the trap of tackling problems in the same way. One of the ways to combat this is to employ the use of consultants. Consultants can take a fresh look at a problem and come up with a creative solution that might have been overlooked by people involved with the situation. This paper will detail how the skills of the contributors can be utilized to create an innovative consulting firm. Included in this analysis will be a summary of skills, a few industries that could benefit from this consulting firm, and a contingency plan for missing skills.

Team Skills Matrix

	Team Member
	Field of Expertise
	Strengths
	Business Skills
	Computer Skills

	
	Aviation, Finance, Accounting, Sales, Customer Service
	Leadership, Problem Solving
	Management, Communication, Problem Solving, Presentations
	MS Office Suite,

Financial and Accounting Software, CRM (Customer Relationship Management) software



	
	Finance, Real Estate, Sales, Customer Service
	Leadership, Problem Solving
	Management, Communication, Problem Solving, Presentations
	MS Office Suite,

Financial Software, CRM



	
	Customer Service, Travel
	Writing
	Writing, Creative Problem Solving, Communication, Data Entry
	MS Office Suite, Apollo, MS Works, Quicken, Lotus Notes, Outlook (incl. express),

Web-based collaboration tools (conferencing, instant messaging etc.), CRM

	
	Information Technology
	Leadership, Problem Solving
	Management, Communication, Problem Solving, Presentations, IT System Design
	MS Office Suite, Front/Back End IT Systems,

Networking,

Data Backup/Restore,

Computer and Network Security (Firewalls,

Anti-virus etc.), Client-Server Applications support

	
	Customer Service
	Peer training
	Business Planning/Reporting, Training, Communications 
	MS Office Suite, Outlook, Lotus Notes, IE, Front/Back line, CRM


Team Skills Matrix Analysis and Consulting Firms
Based on the information provided in the matrix above, one can see that the team has quite a diverse range of acquired skills and strengths. One can gather from the information listed above there are a number of different strengths in which the team member can offer with little or not extra training required. However, for some of the skills in which the team needs an extra boost, such as leadership and/or communication skills, there are a variety of ways to accomplish this: attending seminars and specialized training sessions, attending online conferences and/or classes, or seeking additional schooling where required. Many of these options are available to most corporations for a nominal fee. 
As one can see by the matrix above there are a number of different types of consulting firms that may be interested in acquiring the services offered by TRRSK Consulting Group, some of which may be investment, information technology and computer systems and accounting firms. TRSSK has chosen to offer its services mainly to the information technology field. There are several certificates that team members can acquire to represent their skills. These are generally offered after taking classes on various subject matters, for example basic networking, networking security, servers, etc. 
Conclusion

The vast variety of skills that this organization possesses, it is the belief of TRRSK consulting group will be able to provide consulting services in many different business arenas. With our customers as our focus, TRRSK will use these diverse skills to accomplish whatever issue an organization is facing by providing sound advice and plans from experienced professionals in many fields. The TRRSK consulting group will strive to ensure success and that our customers are happy with our services.  

