I’m seeking your professional input regarding issues dealing with global technology human resources and the global technology supply chain. Specifically, information concerning the following:

PART I:

a. As it relates to technology human resources in a global environment:

I.   The approaches to optimizing the technical workforce in developing 

technology solutions across nations and cultural boundaries. 

Specifics: Provide a comprehensive listing of activities and processes 


that must be addressed to create efficiency in managing a global work 


force working on common goals. Present a case for division of the 


workforce into logical groups that will minimize difficulty of productivity 

across international boundaries.

II. The reasons for strong communication across enterprise division and country 
borders in successful development of technology solutions.

Specifics: List several key reasons why communication needs require 


special and differential consideration in establishing an internationally 


successful technology organization working toward common goals. 


Extend the analysis to include common pitfalls in communication 


processes and offers suggestions as to how those might be overcome.

III. The role and importance of knowledge management in an international 
setting.
Specifics: List the business and technology factors supporting the need for identifying and accessing new technologies ahead of the competition and dispersing those technologies on a scale to achieve competitive advantage. Assess the limitations of information-gathering techniques in today’s international market place that makes superior knowledge management a challenge and suggest methods to overcome those limitations. 

IV. List methods for gaining and sustaining global technology leadership.

Specifics: Discuss the similarities and differences between leading in a domestic and an international market place. Outline the desired characteristics of the leaders that become the capital of the organization in effecting global business leadership. Assess the usefulness of ongoing development plans for companies and staff in achieving global leadership capability(ies).
b. As it relates to Technology Globalization:
            

I. Identify the advantages and disadvantages of a technology enabled global 
supply chain.

Specifics: Identify and discuss the key challenges with implementing and operating a global technology supply chain including but not limited to discussing international legal, regulatory, cultural and market place differences that need to be addressed. Assess the limitations of achieving an effective global supply chain that would drive a company to implement a more regional or less than global approach to the supply chain.

  II. Address security concerns in deploying global technology solutions
Specifics: Outline the issues faced by a company in protecting market, customer, and proprietary business operations in across international boundaries, including both technical concerns and human security concerns. Suggest organizational methods that limit the sharing of proprietary information without limiting the information dispersion needs of a global company

  III. Address methods of protecting a technology’s intellectual property in a 


global market place.

Specifics: Offers a list of methods a company can use to protect intellectual property rights given the diverse nature of international laws governing an organization’s protection. Postulate a set of criteria an organization might adopt that would trigger exit from a foreign market, or at least serve as a guide to assessing desirable foreign markets.
