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How would you go about defining the identity of Able Corporation and creating its mission statement? Where would you look for the information? What do you already know about Able that can help? 

The identity of Able corporation can be defined by understanding the whole power tools and lawn equipment industry and examining the competitor's profile in this industry. It can be positioned as an integrated provider of power tools with a primary focus on equipments and tools for lawns. 

The missions statement can be created in light of the existing statements of competitor's in the industry as well as considering the global vision and goal of Able Corp. to expand globally. For example: 

The mission statement of Able will be to establish itself as a major player in the global power tools and lawn equipments industry by providing an extensive and reliable range of products to consumers around the globe and establish benchmarks in product quality and distribution in the industry. 

We will look for information in industry publications, journals and websites for power tools industry. 
The information about the product range of Able Corporation helps us to decide on the sources to use.


Few proposed mission and vision statement could be: 


This will be a combination of principles of strategic management and international business: 

Environmental Scanning: Internal as well as external environment including global business scenarios and country analysis it wish to operate. 

Strategy Formulation with respect to mission, vision, core business, product and functional strategies, countries to expand, product lines to introduce, policies etc. (Strategic objectives will guide these things). Even financial goals with respect to revenues, market share and sales are to be stated here. 

Strategy implementation by describing set of activities with respect to each department, ie. marketing, production, distribution, finance and HR. 

Evaluation and Control: This is a must after implementation to evaluate the effectiveness of our strategic policies.

Vision: 
Peculiar characteristics of international businesses such as exchange rate risks, country specific risks etc. has to be incorporate in each part of the strategic management process here. 

Post implementation and feedback measures will be established for each department: For example, revenue and market share targets will be established for marketing department. Similarly, targets with respect to hiring and control of employee turnover ratio will be established for HR department. The production department can be evaluated with respect to inventory control mechanisms, production schedules and delivery time etc. Employees and customers will be given opportunity to provide feedback on the company. The dealers and distributor's feedback in each area of operation will also be collected regularly. 

The legal issues pertaining to each country's laws will be adhered in international businesses and ethical issues with respect to environmental policies, human resource policies etc. will be strictly considered while expanding into international territories. 
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