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ENVIRONMENTAL ANALYSIS OUTLINE

Global Current Events Analysis

Politics 

China also known as the People’s Republic of China is considered a communist state which has many political parties.  Apart from the CPC (Communist Party of China), which is in power, China has registered eight non-Communist parties.  Since their founding, they have established cooperative relations with the CPC to different degrees.

Presently China’s President is HU Jintao and the vice president is ZENG Qinghong.  HU Jintao was elected president by the 10th National People's Congress with a total of 2,937 votes (four delegates voted against him, four abstained, and 38 did not vote); ZENG Qinghong was elected vice president by the 10th National People's Congress with a total of 2,578 votes (177 delegates voted against him, 190 abstained, and 38 did not vote); two seats were vacant.
Numerous members of the non-Communist Parties hold leading posts in the standing committees of the people's congresses.  Some of the various committees of the CPPCC include economic, cultural, educational, scientific, and technological departments with representation at various levels.  The non-Communist parties of China are neither parties out of office, nor opposition parties, but friendly parties that "coexist over a long period of time, engage in mutual supervision, show utter devotion to each other and share honor and disgrace, weal and woe" with the CPC.  They are parties participating in government and political affairs. (needs citation)
Economics 

The economy of China during the last quarter century has changed from a centrally planned system that was largely closed to international trade to a more market-oriented economy that is rapidly growing with the private sectors and is considered a major player in the global economy. In the late 1970’s, reforms started with the phasing out of collectivized agriculture, and expanded to include the gradual liberalization of prices, fiscal decentralization, increased autonomy for state enterprises, the foundation of a diversified banking system, the development of stock markets, the rapid growth of the non-state sector, and the opening to foreign trade and investment. 
Restructuring the economy resulted in efficiency gains that have contributed to more than a tenfold increase in GDP since 1978. Measured on a purchasing power parity (PPP) basis, in 2005 the country stood as the second-largest economy in the world after the U.S.  In Per capita terms the countries population is still lower middle-income and about 150 million Chinese fall below international poverty line. Economic development has in general been more rapid in coastal regions than in the central regions which contribute to large disparities in per capita income between regions.   In October of 2005, the Central Committee of the Chinese Communist Party approved the 11th draft of a Five-Year Plan which in turn is to lead the National People's Congress to give their final approval in March of 2006. The plan basically says a 20% reduction in energy consumption per unit of GDP by 2010 with an estimated 45% increase in GDP by 2010. The plan also states that conserving resources and protecting the environment are basic goals, but it lacks details on the policies and reforms necessary to achieve these goals.
Finance 

Becoming progressively more important in the Asian region in the area’s of trade and financial flows, China now accounts for about 40 percent of all foreign direct investment (FDI) inflows into emerging market economies in Asia (including FDI flowing between Asian economies). On the other side, Japan and the emerging market economies of Asia together account for more than two-thirds of China’s FDI inflows.  These patterns of intraregional capital flows are tied in to developments on the trade front, where China has become a major processing area for goods that are manufactured in other Asian economies and designed for industrial markets. This increase and other bilateral surpluses with countries such as the United States and the European Union were equalizers to a major degree by the increase in its trade deficit with other Asian economies.  
Authorities established that they need to restructure its financial divisions to be able to sustain China’s long-term growth.  Restructuring of the state-owned banking division is a key factor of this agenda since banks continue to govern the financial landscape with markets such as the stock and bond market. But development of the broader financial division cannot be ignored since it is vital to provide other channels for saving and substitutes for financing for firms and households.  This is an added benefit of endorsing bank restructuring by revealing state banks to domestic competition.

The formation of the China Banking Regulatory Commission in early 2003 and its command to improve the administration and control of the banking system have provided a good start to banking reforms.  Capital introduction into three of the major banks have improved their balance sheets and are bringing their capital adequacy ratios in line with international norms.  Also, foreign strategic investors have been invited in and have begun taking stakes in the large banks and are expected to bring in technical expertise and improved corporate governance practices.

Social, Health, and Environmental 

The population is composed of many small ethic groups and has a total population of approximately 1,313,973,713.  The government would like to control their population growth by conducting a one child policy in which case each family can have only one child.  According to the tradition of ancient Chinese, a baby boy is more preferable than a baby girl since the ratio of male population in China is a little bit higher than female population.

Economic growth averages 8% or more annually in the past two decades and has produced an increase in the standard of living for hundreds of millions of Chinese citizens. At the same time, this economic development has had severe consequences for the natural environment.  A dramatic increase in the demand for natural resources of all kinds, such as water, land, energy and forest resources have been depleted that has lead to a range of damaging secondary impacts such as desertification. Poorly regulated industrial and household releases of waste have lead the levels of water and air pollution to skyrocket. It’s development and environment practices also made the country one of the world's leading contributors to regional and global environmental problems, including acid rain, ozone depletion, global climate change, and biodiversity loss. 
The range of public health is the worst crises plaguing local communities throughout the country.  There are reports indicating that agricultural and poultry products in major industrial and mining districts are irrigated with contaminated water.  Chinese and western health officials have linked water polluted with arsenic, mercury, and cadmium to a high incidence of birth defects, cancer, kidney and bone disorders near many major rivers and lakes.  The World Bank also has estimated that seven percent of all deaths in urban areas-about 178,000 people-could be avoided if China met its own air pollution standards.
Terrorism 
The PRC government is working on an Anti-Terrorism Law.   Terrorism in China is usually identified with the East Turkestan Islamic Movement (ETIM) and other Uighur pro-independence groups in Xinjiang, and to a lesser extent, militant members of the Tibetan Buddhist clergy campaign for independence. Beijing is reasonably concerned that an unstable Xinjiang would threaten import of oil and gas through pipelines from Kazakhstan in Central Asia across Xinjiang to the Chinese coast, a nervous Tibet would encourage the issue of legitimacy of Chinese rule, and a uneasy Inner Mongolia might damage China’s relations with Mongolia.
External Governance 

With lots of structural weaknesses that Chinese authorities need to address in order to be able to sustain long-term growth of its economy, weak governance and corruption is two of the issues.  The transition from a centrally planned economy to a more open and market-oriented system has been accompanied by rising governance problems and corruption.  The political leadership understands that addressing corruption is a top priority.  Trying to implement policies to eliminate corruption and encourage transparency governance policies, nevertheless to sustained success in improving governance and fighting corruption, China needs to have a broader effort that will allow for them to build the legal and judicial framework for a market economy.
Regional Alliances of Asia
The regional alliances that surround China for business reasons are Japan and Korea whom are currently in negotiations to create a FTA between the three countries with hopes of ratification by 2010.  Other regional alliances include the members of the ASEAN trade pact which include the following nations:

· Indonesia

· Malaysia

· Philippines

· Singapore

· Thailand

· Brunei

· Vietnam 

· Laos 

· Myanmar 

· Cambodia

Physical environment
The physical environment of Asia has a population of 3.7 billion people and it represents a total of 30 percent of the earth’s total land mass.  There are five major regions that make up Asia and they are East, Southeast, South, Southwest, Russia and Central Asia.

Politics

With Asia making up much of the worlds land mass and population, the population is as diverse as any region in the world and as a result the political landscape is as diverse.  The regions political makeup consists of “Constitutional monarchies, absolute monarchies, one-party states, federal states, dependant territories, liberal democracies and military dictatorships.”(Politics of Asia) 

Economics

Asian markets are coming out of a recession of the late 1980’s in which reform was started in the 1990’s.  As a result of the recession, unemployment is high and wages are down.  The current trend is to open their market to international business to raise the standards of living and increase employment rates.  Peter S. Heller stated, “The objective is to support vibrant growing economies that can benefit from global investment capital seeking high returns, while still being resilient to the potentially destabilizing pressures that can emerge, whether from contagion, capital movements, or external economic developments.” (p.1)

Social, health, and environmental

The majority of the population in Asia is below the poverty line and as a result there is a large gap between the rich and the poor.  The health care system is continuing to be overburdened because of the aging population.  Environmental concerns are rising due to a lack of government controls and increases in foreign business investments.
Terrorism
Terrorism is a major driving force in Southeast Asia especially in the Muslim populated nations such as the Philippines and Indonesia.  At the present time the main targets of terrorism in Asia are American interest which is a concern for American businesses.   
Country Analysis of China

China-Economic


China has become an economic power house in the world today which has evolved rapidly despite the fact it remains a relatively undeveloped nation. In looking at China’s growing economy, visible accounts of this growth are everywhere. Today the words “Made in China” are as universal as money. China has become a leader in manufacturing and assembling of clothing, toys, shoes, and so on. Not only have they made strides in becoming a producer of these everyday goods, but China is also on the rise in more technologically advanced goods and services.

China-Physical Environment


China’s climate is extremely diverse; sub-artic in the north to tropical in the south.  China’s terrain consists of high plateaus, plains, deserts in the west, deltas, hills in the east and mostly mountains.  China’s natural resources consist of iron ore, natural gas, tin, antimony, molybdenum, magnetite, lead, uranium, coal, petroleum, mercury, tungsten, manganese, vanadium, aluminum, zinc and have the world’s largest potential for hydropower (CIA, 2006).  China’s natural hazards are damaging floods, earthquakes, land subsidence, frequent typhoons (eastern and southern coasts get about five per year), tsunamis and droughts.  China’s environmental current issues are water shortages in the north, deforestation, desertification, and air pollution from reliance on coal which produces acid rain and water pollution from untreated wastes (CIA, 2006). 
China-Political 


China’s government type is communism and there legal system is based on a civil law system that is derived from continental civil code of legal and Soviet principles.  China’s political parties and leaders include the Chinese Communist Party (CCP) which consists of eight registered small parties.  China has no substantial political opposition groups, although the government has identified the China Democracy Party and the Falungong spiritual movement as insubordinate groups (CIA, 2006).  

China-Cultural


The ethnic groups in China consist of Han Chinese (91.9%), Uygur, Yi, Miao, Mongol, Korean, Zhuang, Hui, Tibetan, Manchu, Buyi and other nationalities (8.1%) according to the CIA World Fact book.  Daoist (Taoist), Buddhist, Christian and Muslim are the primary religions in China.  The languages spoken are standard Chinese or Mandarin, Wu, Minnan, Gan, Minbei, Xiang and minority languages (CIA, 2006).  There is a total of 56 ethnic groups total with differences in religion, language and lifestyle (IEA, 2002).

China-Finance


Major transformations of China’s public expenditure policies have resulted from its evolution to a market-based economy from a centrally planned economy.  Rising spending on infrastructure to a level that meets the development needs of China has made significant progress.  As a result, mechanisms for improvement in expenditure planning and budgeting are in progress (OECD, 2006).
China-Social, Health and Environment


The People’s Republic of China is a special administrative region (Hong Kong), is home to 1.27 billion of the world’s population and consists of 32 provinces (IEA, 2002).  There is a significant equality in income from multi-millionaires in urban regions to those in rural areas who have trouble getting enough funds for daily necessities.  As a result, there is a broad variation of mortality, lifestyle and morbidity patterns.  China is facing an aging population with an increase in elderly support ratios and life expectancy.  However, the social and health implications of this change are recognized by the government.  Action in the prevention of chronic diseases is being exercised through setting up delivery service systems with an emphasis on care and community support (IEA, 2002). 

Organization and Production Analysis

Description of Organization


The Breeze Restaurant will be combining local and imported goods and services to accommodate the importance of integrating both the American style and local style into the restaurant. Hiring local staff members along with key foreign staff, the restaurant will be able to give the customer confident service for their every need. Every member of staff will be trained in the same way and will be expected to perform equally. The essence of the restaurant is to bring in a new flavor of food, wine and eating experience without alienating the customer. We will incorporate some of the local dishes and flavors into our menu to accommodate our local friends.
Necessary Products / Services


Since Californian cuisine is one of eclectic flavors and ingredients, we will need to not only purchase the freshest of local products but also import some ingredients that may not be available locally. The Californian wines will be imported, along with fig, dates, Dungeness crabs, salmon, avocados, artichokes, and persimmons (Wikipedia, 2006) which are usually involved in many Californian dishes. The mixture of Mexican, Asian, and Pacific Island flavor (Wikipedia, 2006)) are what make the Californian cuisine unique and because of that we need to make sure that the ingredients we need is available or can be substituted with something locally appetizing to suit both our menu and local tastes. 


Our services will include multilingual staff so that each foreign customer can feel at ease when experiencing their meal. We will include hosts and hostesses that will be available for important meals to help with conversations and translations at an extra cost. We will also have entertainment of a variety of musical styles; this we feel is an added bonus to the dining experience for it gives an extra topic to dinner conversation and fills the silence between topics, thus creating a more enjoyable experience.


Dress codes will not be in effect other than nothing offensive and a note that our establishment is casual but neat. All staff will be wearing comfortable, mellow-toned colored attire that is suitable to the restaurants interior of soft, light toned fabrics, tables and other interior furnishings (Kruger, 2004). 
Mission Statement


The Breeze believes that the full Californian eating experience is that of a laid back, no fuss, elegance with the blend of tastes from all over the world. We guarantee the freshest and highest quality of food, services and environment for everyone to enjoy. No one will be allowed to leave in an unhappy state.
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