. Background 

"Efficient Property", a club of property owners, has decided to develop a software system to support the process of buying and renting properties. The vision about the system to be developed, which has been named "Property Broker", portraits it as a system that should allow:

· Property owners to register properties that they want to sell or rent and specify information about them that can effectively support these transactions, and 

· Property seekers to identify properties that they fit with their needs, make appointments on-line for viewing them, and making offers for these properties. 

The vision is that Property Broker should be accessible on the Web. Subject to successful implementation and operation, Property Broker is expected to cut the middle-man from the process of buying and renting properties, reduce its costs by eliminating estate agent fees, bring owners and seekers in "direct" contact with each other easily, and automate some early parts of the paperwork that is required in such transactions. 

A more detailed description of the services envisaged for Property Broker is given below. 

(i) Property registration - Property owners should be able to register the properties that they want to sell or rent in the system. The registration of a property should include a range of property details and features which can effectively support the identification of the property by people who want to buy or rent. The details required for this purpose should be established by looking at the current practices of the relevant industry with a view to incorporate features that could make the new system more effective than current competition and therefore make it attractive to property seekers.

(ii) Property finding - Property Broker should support the identification of properties through different mechanisms. It is envisaged that the system should allow its users to locate properties by browsing through the data held by the system using different categorisations of properties and/or specifying requests regarding property features that they desire (e.g. property location, size, value etc). Once a property has been allocated, the system should allow the viewing of multi-media information about it.

(iii) Making appointments - Property providers should be able to specify personal diaries indicating dates and times when a property is available for viewing. Property seekers who are interested in a property should be able to view the diary of the owner of a property and use it to request appointments for viewing the property. Property providers should then be able to confirm requested appointments by using the system. Following the confirmation of an appointment, Property Broker should be able to send appropriate notifications to the parties involved by e-mail.

(iv) Making and offers - Property seekers should be able to use Property Broker to make offers for properties and property owners should be able to use the system to accept such offers. Following the acceptance of an offer, the system should generate and an offer memo and send it in electronic format to both parties.

The service for finding properties is deemed to be a basic service of the system and, to this end, users should be able to use it without having to make any form of registration with the system. All other services, however, are deemed to be advanced and, thus, users will not be allowed to use them without registration.

Clearly, advanced services include property registration and, thus, property owners will have access to it only if they have been registered with the system. It is also envisaged that while property registration will be available to members of the club for free, property owners who are not members of Efficient Property but would like to promote their properties through the system should be able to do it by paying some fee. This fee should be paid on line when owners who are not members of the club register themselves as a property owner in the system. 
  

