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Presentation to Board of Directors

     My Objective when giving the presentation to the board of directors will to allow them to be feeling their good management can improve with the new plant for the company.  Knowing because of their decision to support the advantages changes to the company others will also buy into the plan.  Our goal for the board of directors is to gain their approval to build a new robotics component manufacturing plant, and to receive their blessings shortly after giving the presentation. We are loading all the proper ammunition so the board of directors will take our plan into stern deliberation. 
     Our strategy is to inform them, and to convince them that without a doubt the component manufacturing plant would be the best decision to reduce labor costs, keep our current facilities from becoming obsolete, and to stay competitive in the market.

  Use effective communication techniques. The main idea here is that when people are engaged and empowered by being included in the decision making process, they take ownership and responsibility for meeting the goals and objectives of the organization (i.e., selling the new product). Employee performance, morale, commitment and motivation increases. 
     In this presentation, there will be great deal of financial information included in it. It will include the project report, financial budgets, cash flows, etc. Another purpose of this presentation will be to build goodwill and image building. 

Since this kind of presentation is at the Company’s headquarters, this type of presentation will be confidential.   Be available and approachable; be respectful and listen to team members' ideas. Be fair objective, consistent, and dependable Building effective teams takes time and teams should aim for small victories before the big ones.
     Before the presentation starts, necessary papers, including financial reports and data are to be distributed among the directors. This is necessary so that they come prepared with there questions and queries. Then on the day of presentation, there will be an audio visual presentation. Speak for two-thirds to three-quarters of the time allotted—tops. That leaves more time for questions. And even if there aren't many questions, they will appreciate the timely wrap-up.
    Presentation to Venture Capitalist and Investment Bankers
 Now that we are on tack with the board of directors stepping up to the plate let’s get the venture capitalist to join our team. Funding for this project will come from a consortium of Venture Capitalists, a bond offering and bank loans. New Products Creation's competitive edge in the market place depends on getting this new component plant built and functioning within the next 48 months. A lot depends upon securing the financing, including my future with the company.
Professionally managed venture capital firms generally are private partnerships or closely-held corporations funded by private and public pension funds, endowment funds, foundations, corporations, wealthy individuals, foreign investors, and the venture capitalists themselves.

Venture capitalists generally:

· Finance new and rapidly growing companies; 

· Purchase equity securities; 

· Assist in the development of new products or services; 

· Add value to the company through active participation; 

· Take higher risks with the expectation of higher rewards; 

· Have a long-term orientation 
      This kind of presentation is of persuasive type. Here the company personnel try to pursue the bankers and the investment companies to invest in the proposed ventures. Since the Company needs the bankers, investors to invest in their projects, this presentation must be made at the office of bankers and investors.  We will use persuasive speaking to influence the Venture capitalist to think like us. 
Presentation to Stockholders

     Presentation to the stockholders kind of presentation is made in big hall or presentation halls where there are facilities for making audio-visual presentations. This kind of presentation is generally multipurpose presentation. They are persuasive on one hand and informative on the other. It is persuasive because it persuades the stockholders to invest in the future ventures of the Company and keep there stock holding intact. Here the company finance personnel try to convince or change the mind of the stockholders to invest in the new ventures of the Company. There are two kind of informative presentations- reporting and explaining. But the presentation in question is only explaining type. We need to demonstrate how we will grow their money and why it is more important for them to give the company the dividends instead of paying it out.
     The medium of the presentation will be an audio visual presentation. After the presentation completes, necessary papers must be distributed among those who are interested in the proposed projects.  However, when presenting to our workgroup we want to be very motivational and like a sell presentation.  Although we are aiming to sell our ideas we want our audience to feel they helped to develop the idea. They did not just attend the presentation to learn but, also to participate.  This kind of presentation is basically speaker centered. This makes it easier for the stockholders to understand the information. However, the speaker must present information in a user friendly manner. 

     We actually should have our entire presentation in writing in case we have a power failure and we need to freelance with the presentation.  Don’t allow the presentation to be so long you loose everyone’s interest and there was not enough time for Q & A to address most everyone.
By developing a strong dynamic opening and closing presentation we capture our audience.  By being selective with the words chosen to represent our ideas and concepts we assure validity of our concept. 
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