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Based on the problem statements created in my outline paper, I have created goals that for each problem.  My problems are based off of Home Depot and how to improve processes pertaining to technical technology, bill invoices, customer invoices, and payment processes.  As I went through each step I realized there needs to be test performed and flexibility with each step in order to make sure the system works well and users will be able to access information quickly.

STEP 1 
1. Project Goals 
1.1 To make available on line training resource to associates which is quite flexible and easy to use. 
1) User contacts a software developer. 
2) User explains the training and flexibility needs to the developer. 
3) Developer delivers the training package to the user. 
4) User tests and reviews the training capabilities and flexibility of the system. 
5) User deploys the system and makes it accessible to 300,000 associates. 
6) Software makes training resource available to associates in a flexible and easy to use manner. 
1.2 To save significant costs and efforts related to training of these associates. 
1) User deploys new software. 
2) User e-mails all associates to use the training system online within the next seven days. 
3) User reviews the usage data and sends reminders to associates who have not logged in to the system or have not completed the training module. 
4) Associates, who have not logged into the system or have not completed the training, log in and complete the training. 
5) System completes the associates training with a saving of costs and efforts. 
           2.3   To implement a system that would operate across multiple platforms 
                   and operating systems without any proprietary technology or   
                   cumbersome implementations. 
1) The user surveys the associates for training system difficulties. 
2) The user lists the platforms and operating systems that have caused difficulties. 
3) The user forwards the list of operating systems and multiple platforms that have caused difficulty during the training process. 
4) The developer sends in the improved code that is designed to function smoothly with every known platform and operating system. 
5) The user deploys the improved system and tests it with different operating systems and multiple platforms. 
1.3 Can enhance the web conference presentations. 
1) User ascertains the web conference facilities that are required of the system from associates. 
2) User analysis and estimates the cost of additional facilities. 
3) User adjusts the requirements to the budgetary constraints. 
4) User specifies the web conference presentation features required to the developer. 
5) Developer designs the web conference facilities that have been specified by the user. 
6) Developer delivers the web conference facilities that have been specified. 
7) User deploys the enhanced web conference presentation facilities. 
8) User tests the enhanced web conference presentation facilities. 
9) User sends messages to associates to use the online tutorial to familiarize themselves with web conference presentation facilities and start using the features. 
10) User monitors the use of enhanced web conference presentation features and does a cost benefit analysis. 
2.5   Can use the ViewletAce to perform surveys or quizzes to gather viewer response to the content and accesses user understanding of its presentations. 
1) User assesses the need for surveying and quizzing its associates. 
2) User identifies the type of surveys it needs to conduct and the quizzes that it wants to present.   
3) User specifies and lists the types of surveys and quizzes that it wished to conduct. 
4) User sends the list of surveys and quizzes that the software should conduct to the developer. 
5) Developer incorporates the surveys and quiz module into the main ViewletAce software. 
6) User uploads the enhanced package. 
7) System launches online surveys and quizzes to the associates. 
STEP 2 
4.1 Project Goals 
4.2       To integrate the functioning of various departments and work locations by 
             providing a common software platform, which will, acts as a common   
             information system for the entire organization. 
1) User asks for current systems information from all departments and work locations. 
2) User draws up a plan for integrating all the current systems in the company. 
3) User creates a budget for integrating the company wide systems, including all divisions and location. 
4) User modifies the integration project to meet the budgetary constraints. 
5) User discusses the project with the developer and assigns the project to him. 
6) Developer delivers the enhanced ViewletAce. 
7) Developer deploys the ViewletAce in the entire company. 
8) Developer tests ViewletAce for bugs and removes them. 
9) Developer trains the divisions for using the common software platform. 
10) Developer trains online the 300,000 associates in using the common software  

      platform. 
11) Developer provides login and maintenance details to the user. 
12) User makes the final payment to the developer. 
4.3  To significantly improve efficiency, productivity and reduce wastages and 
       mistakes. 
1) User identifies the inefficiencies, points of low productivity, wastages and mistakes in 

     the company. 
2) User draws up a plan for removing the inefficiencies, points of low productivity, 

     wastages and mistakes in the company. 
3) User creates a budget for the inefficiencies, points of low productivity, wastages and 

    mistakes in the company, including all divisions and location. 
4) User modifies the removal of inefficiencies, points of low productivity, wastages and 

    mistakes project to meet the budgetary constraints. 
5) User discusses the project with the developer and assigns the project to him. 
6) Developer delivers the ViewletAce designed to remove the inefficiencies, points of 

    low productivity, wastages and mistakes in the company. 
7) Developer deploys the ViewletAce in the entire company. 
8) Developer tests ViewletAce for bugs and errors and removes them. 
9) Developer trains the divisions for using the system for removing the inefficiencies, 

     points of low productivity, wastages and mistakes. 
10) Developer trains online 300,000 associates in using the ViewletAce for removing the 

       inefficiencies, points of low productivity, wastages and mistakes. 
11) Developer provides system maintenance details and training to the user. 
12) User makes the final payment to the developer. 
STEP 3 
8.5 Project Goals 
        8.6  Replace different POS applications by this single system, thus 
              providing better functionality and greater flexibility in a constantly 
              changing business environment. 
1) User identifies the points where the POS needs greater flexibility and functionality in 

     the changing business environment. 
2) User identifies the points of integration relating to products, prices, logistics and 

     promotions required in the POS application. 
3) User conveys his requirements to software vendor. 
4) Software vendor conveys the information to the developer. 
5) Developer uses XML for defining the data to be shared among applications and web     

     services.                  
6) Developer substantially improves and upgrades its existing Point of Sale system. 
7) Developer tests POS for bugs and removes them. 
8) Developer trains the POS personnel for using the improved system. 
9) Developer trains online the remote POS personnel in using the improved system. 
10) Developer provides login and maintenance details to the user. 
11) User makes the final payment to the developer. 

        8.7  Keep orders and customer information in synch between the Web site, 
              stores, and its central customer database. 
1) User identifies the lack of coordination of customer information, website, stores and 

    central customer database. 
2) User draws up a plan for coordination of customer information, website, stores and central customer database in the company. 
3) User creates a budget for coordination of customer information, website, stores and 

    central customer database in the company. including all divisions and location. 
4) User modifies the coordination of customer information, website, stores and central 

    customer database project to meet the budgetary constraints. 
5) User discusses the project with the software vendor and assigns the project to him. 
6) Developer delivers the software that brings about coordination in customer 

    information, website, stores and central customer database. 
7) Developer deploys the software in the entire company. 
8) Developer tests software for bugs and removes them. 
9) Developer trains the purchase department, the stores department, and the sales 

     associates and logistics crew in the usage of this software. 

10) Developer trains the personnel in using the software for enhanced coordination in 

      customer information, website, stores and central customer database. 
11) Developer provides login and maintenance details to the user. 
12) User makes the final payment to the developer. 
STEP 4 
10.5  Project Goals 
10.4         To significantly improve customer service by making it more 
                efficient, reliable and quick. 
1) User identifies the inefficiencies in customer service by conducting a survey. 
2) User lists the improvements in customer service that can be implemented by using 

    CRM. 
3) User plans for making the system more efficient, reliable and quick by using call 

     center services. 
4) User forms a budget for the system improvements. 
5) User informs and explains to a software vendor about his requirements. 
6) Developer makes a study of the customer service. 
7) Developer delivers the customer service system. 
8) Developer tests the system and provides training. 
9) User makes the payment for the developer’s services. 
        10.7  To reduce cost of customer service operations. 
1) User identifies the points where the customer service is exceeding the budget and there 

     is need for cost reduction. 
2) User identifies the functions that need to be streamlined to reduce cost. 
3) User logins to the system. 
4) User uses existing functions to modify the customer service delivery. 
5) User reviews and checks the modified functions that help reduce cost of customer 

    service operation. 
6) User sends update e-mail to all inside and outside sales personnel. 
7) User logouts from the system. 
8) System reduces the cost of customer service operations. 
10.8 To reduce customer complaints and grievances. 
1) User identifies the areas where there are customer complaints and grievances 
2) User develops training material that will help remove customer complaints and 

     grievances. 
3) User logins to the system. 
4) User launches the new training program for sales associates and point of sales 

     personnel. 
5) User reviews and checks the results. 
6) User sends update e-mail to all sales associates and point of sales personnel. 
7) User logouts from the site.

From going through each problem I was able to supply goals for users and the public to access technology that will be beneficial in the future.  As indicated earlier, each goal has to be tested to make sure it will supply the necessary information that everyone will need when accessing.  
