1. Organizational culture-along with five crucial conditions-is the key to lasting, positive change and high performance.
· 2. Discern the "evidence" used to document the thesis or hypothesis.

Daniel Denison of the University of Michigan Business School has also found clear, compelling relationships between an organization's culture (defined by Denison in terms of mission, involvement, consistency, and adaptability) and bottom-line business performance (defined in terms of profitability, ROA, sales and revenue growth, market share, innovation and product development, quality, and employee satisfaction). Denison's 15-year research of more than 1,000 companies of different sizes, sectors, industries, and ages consistently shows that culture affects an organization's ability to change in ways that support sustainable success.

· Discern the "evidence" used to document the thesis or hypothesis.

· Identify the "authorities" who are responsible for supplying the evidence.

· Decide if the evidence is sufficient to justify change within an organization.        
