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I.
Strategic Planning
Amidst fierce competition in any segment of business, enterprises need identifying and formulating their goals in order to guide their actions. In a management point of view, the initiative refers to strategic planning. 

The creation of such planning is important for companies since it becomes a first but critical step to develop, implement, and achieve goals and objectives. There are three kinds of strategic planning: goals and objectives, mission statements, and vision statements. 
Concerning the strategic planning, this paper will elaborate the importance of corporate goals and objectives as they become increasingly important as part of management skills. The case study in this paper is Washington-Jones, Inc., a growing business consulting firm. In addition, this paper will also analyze the formulation of corporate goals of three companies; the chosen companies are TSO, NEC Corporation, and Oxford Radcliffe Hospitals NHS Trust.
II.
Goals and Objectives
II.1
Understanding Goals and Objective

In the business world, we often encounter many differences between the current and future states, which further become a gap. In order to minimize the gap, a company should, therefore, define a company’s objectives and goals clearly. 

In business terminology, goals are defined as statements that are formulated and lack of specificity while objectives are likely to appear in exact form (“Strategic Planning”). Goals statements compose of five elements: task, what, who, timeframe and deadline (Lukaszewski, 1990)
For example, a company’s goal, say Vodafone, might be simply written “to achieve the sales target next year”. While the goal statement is mistakenly written, the good one is “to record $850 million of sales in 2007”. 

In addition, if an organization composes of various departments, each should have different goal and objectives but they must be properly defined and integrated. In this situation, the company should be able to combine the general goals to prevent any conflict in the future.  Another example is as following: 

Table 1 
Example of Goals Statements

	Task
	i.e., "We should commit ourselves to

	What
	send a man to the moon and return

	Who
	him safely to earth by the end of

	Time Frame
	this decade."

	Deadline
	John F. Kennedy, 1961


Source:  Lukaszewski (1990)
II.2
Analysis of Three Companies’ Goals and Objectives

II.2.1
TSO

The company goals are stated as following (TSO, 2006):

· Identify and win new business in the field of publishing, document and information management services 
· Deliver an excellent and valued service to our customers and clients 
· Develop enduring client relationships based on trust and confidence 
From the point of view of the five components of goals statement, the TSO’s goals statement lacks time frame components; therefore, the company’s goals statements can be rewritten as following:
Table 1 
Goals Statements of TSO

	Task
	Identify and win

	What
	new business

	Who
	in the field of publishing, document and information management services

	Time Frame
	Within the first decade of the 21st century 

	Deadline
	TSO, 2016


II.2.2
NEC Corporation

The company goals are stated as following (NEC, 2004):
Our goal is to always enjoy world-class recognition as a provider of IT network integration solutions through the provision of comprehensive solutions, technologies, products, and process formulation that are of lasting value to our customers (NEC  Corporation, 2004)
From the point of view of the five components of goals statement as described above, the NEC’s goals statement lacks time frame components. The statement “lasting” does not explain exactly about which time frame. Therefore, the company’s goals statements can be rewritten as following:
Table 2
Goals Statements of NEC
	Task
	Our goal is to always enjoy world-class recognition

	What
	the provision of comprehensive solutions, technologies, products, and process formulation

	Who
	as a provider of IT network integration solutions

	Time Frame
	Within the next ten years

	Deadline
	NEC, 2016


II.2.3
Oxford Radcliffe Hospitals NHS Trust
There are three company goals of Oxford Radcliffe Hospitals; one of them is stated as following:
· To be a provider of hospitals and services of choice for patients and staff, based on outstanding clinical and customer-focused patient care, and valued by the communities we serve

From the point of view of the five components of goals statement as described above, the Oxford Radcliffe Hospitals goals statement lacks of time frame component. Therefore, the company’s goals statements can be rewritten as following:

Table 1 
Goals Statements of Oxford Radcliffe Hospitals NHS Trust
	Task
	To be 

	What
	based on outstanding clinical and customer-focused patient care, and valued by the communities we serve

	Who
	a provider of hospitals and services of choice for patients and staff

	Time Frame
	in the next five years

	Deadline
	Oxford Radcliffe, 2011
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