DECIDE on one -year, five -year, and ten -year strategic objectives. Provide as many strategic objectives pertaining to the various levels, corporate, business, functional, and operating as possible. Also, please keep track of possible alternative strategies and points of contention in your group discussion. Include how an organization re-evaluates itself during a five-year or ten-year period and restructures itself and the way it handles the work. 


One-Year Objectives: 

The short term objectives of a company like Able corporation should be to transform itself from a traditional organization with obsolete and outdated business practices to a more professionally managed, modern day business entity with increased focus on attaining Total customer satisfaction and Total quality management. The company should try to complete its business process reengineering strategy during the current year and should try to implement such change throughout the organization and make tremendous progress in terms of enhancing productivity and efficiency as well as customer satisfaction. 

Another short term objective, which stems out of streamlining business operations, is to formulate corporate level, business unit and product level, functional level strategies in order to become more responsive to the changes occurring in the external environment and gear the company to take advantages of the opportunities in the marketplace as well as opportunities for expansion in the global marketplace. The idea is not to jump into the marketplace without any preparation, but to establish a strong base in order to sustain the profitability and growth in the longer term. 

Five Year Objectives: 

The five year objectives are to expand the top line revenues and bottom line profits of the company by expanding in as many markets as possible and introducing new products, while maintaining the highest level of quality and customer satisfaction as well as operating efficiency, thereby emerging as one of the most reputed brand names in the power tools and home equipments industry. 

Ten Year Objectives: Ten years down the line, the strategic objective and vision of the company should be to become a pioneer in the power tools industry by establishing such performance standards that those will be recognized as benchmark by the peers in the industry. The long term objective is to sustain and possibly increase the growth rate, irrespective of changes in the external environment and attain highest possible customer satisfaction and quality standards. 

Some of the alternative strategies which can be followed during the longer time frame are mergers and acquisitions with other companies to expand horizontally and vertically or to explore newer markets with better and improved product lines, establishing Greenfield operations in countries offering substantial comparative advantages in terms of costs or quality, opening own retail outlets for distribution, etc. 

Thus, we can see that during the course of its long term strategy, there are various strategic alternatives which an organization can consider, depending on the changes occurring in the external marketplace. The organization constantly monitors and evaluates its progress on a timely basis and thus restructures itself constantly to adjust to such changes. For example, the recent buzz about quality and customer satisfaction is forcing traditional companies like Able to change its business strategy and focus more on attaining quality and meeting customer needs. 

Similarly, if the big box retailers like Wal-Mart put too much price pressure on Able, it might go for opening its own stores and taking a stake in an existing retailer, provided the market opportunities are attractive enough to own such stores.
