The first paragraph of the unit 4 assignment is background, like the unit 1 IP assignment.

The ASSIGNMENT is directed at the four bullet points and the six issues raised in the second paragraph. In all, there are ten issues/questions raised by this assignment.

1) A rudimentary mission statement—you will need to provide a draft mission statement

2) Key operating principles—you will need to define the principles by which your firm will operate

3) Key elements of a market analysis—you will need to state the basics of a market analysis for your firm

4) External analysis—you will need to provide half of a SWOT. Use the SWOT file format providing five factors for opportunities and five for threats, and then explain why you selected the factors and why you placed them where you did.

5) 1/5/10 year strategic objectives—you will need to develop measurable objectives and strategies for reaching them for those timeframes and be sure to provide as many as possible—do not be brief or casual, at least three objectives for each timeframe 

6) Alternate strategies—you will need to devise alternate strategies to achieve your objectives—these may be in conjunction with the points of contention you foresee.

7) Points of contention—you will need to discuss possible problem areas and other areas of contention which may interrupt or affect your strategic objectives

8) Re-evaluation—you will need to describe how you will evaluate your progress for the 1/5/10 year objectives 

9) Restructuring—you will need to describe the process of restructuring or re-organizing your firm to meet the changes necessary to achieve your 1/5/10 yr objectives.

10) Handling work—you will need to describe the overall corporate attitude toward performance and meeting the firm’s objectives.

Conveniently, there are also ten questions—so you may use one slide for each question, use one slide for more than one question or use more than one slide for a single question. That is up to you,

I will allow a maximum of 10 slides, 

As in all assignments, do not be casual or brief in your responses. Fully explain your statements and rationale with logic, research and example

You must realize that the Power Point Presentation is not the focus of this assignment. It is simply incidental to it—a method to convey your responses. The real merits of this assignment are your logical and business-like responses to the assignment questions. 

Therefore, the entire direct response to the 10 questions of the unit 4 GP should be placed in the Body section of your project. Do not forget the other four sections and their required content
The slides, of course, should present only key words or phrases and their full explanation should be presented in the speaker’s notes immediately following the slide to which they refer
