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Blowing the whistle is a long, tough slog in which people sacrifice careers, friends, and job security to do what they believe is right.  While we may very much admire people who have the courage to blow the whistle, some of my research strongly indicates that public whistle blowing can damage both organizational and family lives. For example, one can secretly blow the whistle inside or outside the organization rather than publicly blow the whistle and risk the direct or indirect retaliations against you.  Another individual can write an unsigned letter to influential people inside the organization alerting them that unethical behavior is being practice in the hopes that ethical powerful people will do something about the unethical behavior. On the other hand, one can even clandestinely threaten the offender with exposure if they do not stop the unethical activities. Yet where legal protections have grown, the number of whistle-blowers has stayed flat or even fallen.

1. Set forth in detail what you believe to be the necessary, ethical steps an employee should take when contemplating publicly blowing the whistle regarding an employer’s unethical actions.

Here are some important steps or question I would recommend someone use, if they were going to contemplate on whistle blowing: 
· Feel free to approach your supervisor or manager with whatever ethical concern or question you might have.  Your management might refer you to another resource, but under most circumstances, they should be your first point of contact.

· Ethics Advisors are available in most organizations who serve as independent counselors. They have access to top management and are well versed in ethical business conduct policy and related procedures.  They are responsible for advising employees on matters of ethical concern and for helping them to resolve ethical dilemmas. 

· Remember when talking to an ethics advisor always; tell the truth to the best of your recollection.  Quite often, people forget to write down important details of the event in question.  No one is expected to have a photographic memory of past events.  If you do not understand a question that your ethics advisor is asking you, do not hesitate to say that you do not and ask that it be repeated or re-asked in a simpler way, so that you can understand it.
· What are the potential consequences of my solutions?
· Which of the options I have considered does the most to maximize benefits, to reduce harm, to respect rights, and to increase fairness. 

· Are all parties treated fairly in my proposed decision?

· Who should be consulted and informed of the decision?

· What actions will ensure that my decision achieves its intended outcome?

· How do I put the decision into action?

· Was the decision correctly implemented?

· Did the decision, in fact, maximize benefits, reduce harm, acknowledge interests, and treat all fairly?

· Further questions to ask yourself

· Are my choices lawful and in compliance with company policies?

· Am I being fair and honest?

· Would I be uncomfortable describing my decision at an all-hands meeting?

· How will I feel about myself afterwards?

· How would it look if it made the headlines?

· Will I be able to sleep soundly?

· What would I tell my child, family, friend to do?

In Conclusion, as we know, the bad news is that there is a huge and even deafening silence when it comes to many organizational ethics situations.  There are very influential forces that cause these phenomena. The good news is that these forces and obstacles can be understood and there are both micro and macro methods that can be learned and sometimes applied effectively. Understanding the obstacles and the methods for overcoming the obstacles can help enable individual, organizations, family, friends, and your employer understand your total ethical character.

What does the employee owe the employer?

· Act with honesty and integrity, avoiding actual or apparent conflicts of interest in personal and professional relationships.

• Provide your employer with information that is accurate, complete, objective, relevant, timely, and understandable.

• Comply with rules and regulations of federal, state, provincial, and local governments, and other appropriate private and public regulatory agencies.

• Act in good faith, responsibly, with due care, competence, and diligence, without misrepresenting material facts or allowing one’s independent judgment to be subordinated.

• Respect the confidentiality of information acquired in the course of one’s work except when authorized

otherwise legally obligated to disclose. Confidential information acquired in the course of one’s work

will not be used for personal advantage.

• Share knowledge and maintain skills important and relevant to your employer needs.

• Proactively promote ethical behavior as a responsible partner among peers, in the work environment,

and your community.

• Achieve responsible use of and control over all assets and resources employed or entrusted to you.

Fellow employees?

The public?

Objectives

• Describe the value of ethical corporate governance.
• Explain the need for the business enterprise leadership structure to be highly ethical.
• Explain the importance of acting ethically in any given market.

Exercises

1. Set forth in detail what you believe to be the necessary, ethical steps an employee should take when contemplating publicly blowing the whistle regarding an employer’s unethical actions.

2. With regard to Question 1, what does the employee owe the employer?

Fellow employees? The public?

Professional Development

1. If you were the Chief Ethics Officer of your organization, what kind of ethical training would you recommend for the organization’s personnel? Explain in detail how such training would be exercised.

Issues to Consider

1. Caveat Emptor means “Let the Buyer Beware.” In essence, this is an approach to doing business that exonerates sellers from any responsibility for selling defective items to unknowing customers. Why would such an approach to doing business in any market fail to demonstrate ethical leadership? What are a few of the ethical principles involved and how are they violated?

Summary

The responsibility for exercising ethical leadership in any organization rests with all of the members of the organization. It is hoped that senior level personnel will provide a sterling example for others to imitate, but even if they fall short of this ideal, all those members at lower levels in the organization must still practice sound business ethics.

As such, there may come a time for an employee to prudently exercise a particular form of ethical leadership known as whistle blowing. In what can easily become a highly charged atmosphere, good intentions are not enough to justify blowing the whistle. Such an action must also take into

consideration the principles of fairness applicable to all who may be affected by the whistle blowing.  When all is said and done, ethical leadership boils down to responsibility and accountability. Among other things, organizations can go a long way to ensuring greater responsibility and accountability by implementing ethical training programs that stress the overriding importance of these necessary qualities throughout the entire organization. Everyone must take responsibility for his or her actions and be willing to be held accountable for all of his or her actions.
Lastly, ethical leadership is exercised in the market when the basic rights of customers to receive full value for the products and/or services they purchase are respected.

Reference: Just Business: Business Ethics in Action, 2nd Edition, by Elaine Sternberg. Oxford
University Press, 2000. Chapters 8-10.
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