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[ 1 core Management system Implementation Idays Tue 71106 Thu 3106 P ——————————————
1.1 Define System Reguirements Sdeys TueTALDS Man7A7IS
511.2 Hardware Set.up and Installation S3days Tue 7806 ThuB3106 2
121 Purchase Hardware 2Ndays| TueTHBNE Tue 8506,
122 nstal Hardware 2days Wed 8160 Thu 8708 4
1.2:3 Establsh recundancy Systems as required 0days|  FriBNaNs|  Thusdins s
1.3 Software Set-up and Installation 145 days| Tue 7806 Mon 8706 2
131 Purchase Software 2deys TueTHOMS Wed 71908
1.3.2 Programing Setun Sdeys Mon7RAmS  Fri7Roms 10
133 Software Intaldion 2deys Thu7RODS  Fri7eAme 8
1.3.4 Software Coniigurstion Sdeys Men7niDS | FigHDS 1088
1,35 Creste software database B5days Mon72406  ThuBNG 10
1,35 Convert existing deta 05days  MonBmG  Mon MG 104112
1,37 Network Configurstion 125days | Mon 7408 Tus 722505 10
1,38 Purchase Backup software fdey| TueTHBNE Tue 7HBNS 2
52 Training 2days  Fri 906 Wed 10406
2.1 Conduct Trainthe Trainer Course by vendor 2deys FU9ADS Mon34MS 35
22 Conduct raining n house of remaining st days| TueISOB Wed 1018 17
513 System Installation 2days| Mon®706 Wed 89,06
3.1 Onste Resources Avalbty 2deys Mon8AME  ed 896 131410
4 Go-Live inplemertation fday| TueTHINE Tue 710G =]
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