STATEGIC ANALYSIS OF PFIZER

EXECUTIVE SUMMARY
Pfizer Inc, founded in 1849, is biggest research-based, global pharmaceutical company. The company discovers, develops, manufactures and markets prescription medicines for humans and animals, as well as consumer healthcare products. The company operates through three business segments: human health (previously named pharmaceutical), consumer healthcare and animal health. It also operates several other businesses, including the manufacture of empty soft-gelatin capsules, contract manufacturing and bulk pharmaceutical chemicals. Every day nearly 38 million patients take the Cos. medicines, it employ more than 115,000 and utilize the skills of more than 12,000 medical researchers and presence.  
It is a Fortune 500 Company which has good reputation at Stock Market and is included in DOW JONES INDUSTRY AVERAGE and is actively traded and preferred company by investors. It had revenue of $51.3 billion in 2005, Operating Profit of 20.5 billion, Pre tax profit of 11.5 billion and EPS of 1.09 on Assets of 117.5 billion. Its market capitalization was 32.2 billions. Name of CEO: Henry A. McKinnell, Ph.D., its Head Office is at New York, USA and Web Address:  http://www.pfizer
Its vision and values are based on excellence in Parameters of 

· INTEGRITY 

· REPECT FOR PEOPLE

· CUSTOMER FOCUS

· COMMUNITY RELATIONS

· INNOVATION

· TEAM WORK

· PERFORMANCE.

· LEADERSHIP

· QUALITY
Its mission and purpose is as following:
MISSION: We will become the world's most valued company to patients, customers, colleagues, investors, business partners, and the communities where we work and live.

PURPOSE: We dedicate ourselves to humanity's quest for longer, healthier, happier lives through innovation in pharmaceutical, consumer, and animal health products.
The ENVIRONMETAL ANALYSIS is as following:

INTERNAL ENVIRONMENT:
· STRONG TRADITION, FIRM CONVICTION IN ITSELF, WELL MANAGED AND HAVING ROBUST PROCESSES
· CONTINUOUS INNOVATION OF NEW MEDICINES AND TRANSFORMATION TO FACE COMPETITION IS CULTURE OF ORG.

· The massive R&D effort
· Cost cutting, Increasing productivity, Streamlining production facilities:

· Spans all functions, processes and regions, with specific programs focused on increasing our R&D productivity
· Optimizing our sales we can marshal resources
· Solve problems and seize opportunities more quickly than competitors.
· One approaches, streamlining global network of production facilities and realizing our power in the purchase of goods and services.
· The target is approximately $4 billion in annual savings by 2008. In 2005, Pfizer colleagues more than delivered on this commitment—achieving some $800 million in savings, twice the projections.
· Reducing marketing Expenses and increasing productivity: 
· Increasing Productivity in R&D: Today we are implementing new organizational structures that both streamline our R&D processes and refocus them on advancing the science by adopting new approaches to information technology, we have created far more efficient IT service models. We have also created a number of “global centers of excellence” in functions such as pilot plant production and high-throughput Compound screening.

· Pfizer has benchmarked with like smaller companies and has been able to reduce attrition rate from one compound to be developed out of initial 22 compounds to one compound out of 11 compounds.

· Integrated portfolio-planning approach that aligns our research, development, and marketing functions in the search for new medical opportunities: Our financial strength enables us to conduct research on a scale that can help redefine medical practice. We have combined that ability with a fully integrated portfolio-planning approach that aligns our research, development, and marketing functions in the search for new medical opportunities. We have over 200 novel concepts in development across multiple therapeutic areas, and we are leveraging our status as the industry’s partner of choice to expand our licensing operations. This is enabling us to strengthen our core cardiovascular and neuroscience portfolios, as well as to expand other therapeutic areas, including oncology and ophthalmology. Our R&D pipeline included, as of February 10, 2006, 235 projects in development: 152 new molecular entities and 83 product-line extensions.
· A TOP DOWN CENTRALISED APPROACH TO MANAGEMENT NOW ATTEMPT TO CHANGE:

· STRONG PROCESSES FOR MERGERS, ACQUISITION, DIVESTMENTS, ALLIANCES AND LICENSING:

The company has strong culture of mergers, acquisitions, and alliances. Due to its experience in the field it has managed them well. The Company due its strong business focus has been able to manage it well. The Mergers with Warner-Lambert in 2000 for $114 billion in 2000 and Pharmacia Corporation in 2003 for $ 60 billion has been successful. Similar is case with acquisitions, alliances and licensing. This can be imagined by the massive no. of alliances as quoted from Annual Report “Pfizer’s size, reach, financial power and operational flexibility often make us the preferred partner for organizations with medicines in development, novel technologies or special skills in basic biomedical research. We have more than 1,000 such alliances across the entire spectrum of the discovery, development and commercialization process.”

EXTERNAL ENVIRONMENT

In The External Environmental remote environment factors Technological Environment, Social Environment, Political Environment, And Economic Environment have been favorable due to Globalization and Economic boom.

Industry Environment: It is being affected by following factors:
· The Activist role of Governments and Regulating Industry for the purpose:

· Stricter Regulation for bringing drugs to Market and Clinical Trials of Drugs:

· The High cost of legal and litigation in Industry:
· Maturing of Industry and increasing competition:
Operating Environment: There is intense completion at market place, the customers are more demanding, the suppliers have to be managed better to cut costs and improve quality, the alternative therapies good points have to be included in PR work to ward off their threat, and moves of new entrants in this field has to be closely watched to remain ahead.

LONG TERM OBJECTIVES : Main long term objectives of company are as following:

· To maintain its lead in work of Research Based Medicines and cover wider span with smaller niche drugs for targeted market also included in the portfolio. The area has been core strength of the Co. and its whole business model is based on it. The   aim is to change trend of declining revenues from financial year 2004 -2005 to increase revenues. 

· Expand it business in countries other than U.S.: The booming economies and population and scope of expansion are factors which will help Company to maintain and better it position.

· Genomics and Biologics: We are expanding our presence in next-generation disciplines such as genomics and biologics, and we expect to be a Top Five power in them by 2010 and, Becoming a powerhouse in “large molecule” biologics.
STRATEGIC ANALYSIS AND CHOICE:

Based on above Pfizer should follow Strategies as following:

· Pursue its strategy of Merger, Acquisitions, Alliances and Licensing for its Research based medicine manufacturing: It should continue with it because its one of core competencies.

· Emphasis on in house R&D should continue: by increasing no. of projects in discovery and in development. 

· The reduction of R&D cost and increasing in productivity should continue so that efficacy of R&D can be improved. R&D processes must be made even more robust to sustain our growth well into the next decade.
· The all round cost reduction effort should and increasing better marketing efficiency of sales force should continue.

· To stand fast for the rights of innovators everywhere, this has been demonstrated by a string of court victories over those who tried to infringe on Company’s patent rights.

· Do brainstorming and device newer ways to remain ahead instead of just improving the tested methods.
· Have dedicated PR cells for each of the area it is working to maintain and improve its image and its long term aim of educating people and convincing about its views on public policies.
· Pursue legal issues systematically to minimize and counter the effect of the same.
· Create greater synergies in its worldwide operations.

· Guarding the integrity of products in an increasingly predatory atmosphere evidenced by the growing problem of counterfeit drugs;
· Aligning research, development and marketing functions in search of new medical opportunities as part of a fully integrated portfolio-planning process; 

· Streamlining many of our basic functions to capitalize on our unmatched size and reach.

· Developments and growth in Pfizer’s presence in emerging markets worldwide.

· To beat competition in smaller drugs segment, the company has to change accordingly. At present the sales team is apt to selling of bigger drugs. The company does have salespeople selling to specialists today, that sales force is dominated by reps who pitch a lot of drugs to a wide swath of practitioners Since many of the drugs that do succeed are apt to be smaller and more targeted.. In the future, Pfizer will need more in the way of small, highly trained SWAT teams to target doctors focused on a particular disease.
The company is cash rich and has good profitability and good financial showing and standing. Therefore if it emphasizes on following critical success factors it should achieve its goals:
1. Continuously spotting of new opportunities in the Industry and adopting strategy of Mergers, Acquisitions, Alliances and Licensing.

2. Continue reduce costs and increase all round productivity.

3. Continue spotting new Products and Markets and pursuing to achieve them.

4. Improving Innovation processes in both quality and quantity. 

5. Increase Productivity of R&D.

6. Decentralization of decision making, so that individual specific requirement can be met.

7. Changing Marketing as per targets and competitive situation and aggressively pursue it.

8. Increase participation in decision making at all levels to make more entrepreneurial Organization.

9. Pursuing TQM practices to increase team productivity eliminate waste and increase productivity.

The Company should continuously monitor its progress against plan to evaluate itself and achieve objectives. 

COMPANY BACKGROUND

Pfizer Inc, founded in 1849, is biggest research-based, global pharmaceutical company. The company discovers, develops, manufactures and markets prescription medicines for humans and animals, as well as consumer healthcare products. The company operates through three business segments: human health (previously named pharmaceutical), consumer healthcare and animal health. It also operates several other businesses, including the manufacture of empty soft-gelatin capsules, contract manufacturing and bulk pharmaceutical chemicals. Every day nearly 38 million patients take the Cos. medicines, it employ more than 115,000 and utilize the skills of more than 12,000 medical researchers and presence.  
It is a Fortune 500 Company which has good reputation at Stock Market and is included in DOW JONES INDUSTRY AVERAGE and is actively traded and preferred company by investors.

The human health segment includes treatment for cardiovascular and metabolic diseases; central nervous system disorders; arthritis and pain; infectious and respiratory diseases; urogenital conditions; cancer; eye disease; endocrine disorders; and allergies. The top products under this segment include Lipitor (treatment of elevated cholesterol in the bloodstream), Norvasc (treatment of hypertension and angina), Zoloft (anti-depressant for the treatment of depression, panic disorder, obsessive-compulsive disorder in adults and children), Celebrex (treatment of osteoarthritis, adult rheumatoid arthritis, acute pain and menstrual pain), Neurontin (epilepsy medicine), Zithromax (treatment of certain types of bronchitis and pneumonia, for sinusitis and for ear infection), Viagra (treatment of erectile dysfunction), Zyrtec (treatment of year-round indoor and seasonal outdoor allergies and hives), Bextra (arthritis medicine) and Xalatan (glaucoma medicine used for the treatment of open-angle glaucoma and ocular hypertension).

The consumer healthcare segment of the company markets many over the counter (OTC) medications for oral care, upper respiratory health, tobacco dependence, gastrointestinal health, skin care, eye care and hair growth. The consumer healthcare segment’s principal products include Listerine (mouthwash), Listerine PocketPaks (oral care strips), Nicorette (tobacco dependence), Benadryl (antihistamine for allergies), Sudafed (sinus congestion), Rogaine (hair growth), Zantac 75 (prevention and relief of heartburn), Rolaids (antacid tablets), Efferdent (denture cleaner), Neosporin (antibiotic ointment), Visine (eye drops), BenGay (topical analgesic), Cortizone (skin care products), Lubriderm (moisturizing lotions), Unisom (sleeping aid), Desitin (ointments for treatment of diaper rash), Ludens (throat drops) and Purell (instant hand sanitizer). On June 26, 2006 Pfizer has reached Agreement to sell Its Consumer Healthcare Business to Johnson & Johnson for $16.6 Billion.


Pfizer discovers, develops and sells products for the prevention and treatment of diseases in livestock and companion animals through its animal health segment. Among the products which the company markets are parasiticides, anti-inflammatories, vaccines, antibiotics and related medicines. The principal products under this segment include Revolution (parasiticide for companion animals), Rimadyl (relieves pain and inflammation associated with canine osteoarthritis and soft tissue orthopedic surgery), and Clavamox/Synulox (antibiotic for skin and soft tissue infections in dogs and cats). The company's vaccine portfolio for livestock includes RespiSureOne/ StellamuneOne (single-dose vaccine used to prevent pneumonia in swine), and Bovi-Shield Gold (cattle vaccine for reproductive and respiratory protection).

Though the company’s global manufacturing division is based in the US, the company operates plants in about 79 locations around the world. The company’s major facilities are located in Belgium, Brazil, China, France, Germany, Ireland, Italy, Japan, Mexico, Puerto Rico, Singapore, Sweden, the UK and the US. 

The vastness of operations of Company is reflected by the following figures:
· 74.8 million Lipitor prescriptions were dispensed in the U.S. last year -- more than 8,500 per hour
Data: IMS Health Inc. 
· Pfizer's 2004 R&D budget was $7.7 billion -- nearly as much as the combined budgets of Intel and HP
Data: Pfizer Inc., Intel Corp., Hewlett-Packard Co.
· There are 38,000 Pfizer sales reps worldwide -- the equivalent of about three U.S. Army divisions
Data: Pfizer Inc. 
· Pfizer's annual advertising budget is $3 billion -- the fourth-largest in the U.S. as of 2003
Data: Advertising Age 
The other information regarding company is as following:


Name of CEO: Henry A. McKinnell, Ph.D., its Head Office is at New York, USA and Web Address:  http://www.pfizer
VISION & VALUES OF PFIZER 

· INTEGRITY: We demand of ourselves and others the highest ethical standards, and our products and processes will be of the highest quality

· REPECT FOR PEOPLE: We recognize that people are the cornerstone of Pfizer's success, we value our diversity as a source of strength, and we are proud of Pfizer's history of treating people with respect and dignity.

· CUSTOMER FOCUS: We are deeply committed to meeting the needs of our customers, and we constantly focus on customer satisfaction.

· COMMUNITY: We play an active role in making every country and community in which we operate a better place to live and work, knowing that the ongoing vitality of our host nations and local communities has a direct impact on the long-term health of our business.

· INNOVATION: Innovation is the key to improving health and sustaining Pfizer's growth and profitability.

· TEAM WORK: We know that to be a successful company we must work together, frequently transcending organizational and geographical boundaries to meet the changing needs of our customers

· PERFORMANCE: We strive for continuous improvement in our performance, measuring results carefully, and ensuring that integrity and respect for people are never compromised.

· LEADERSHIP: We believe that leaders empower those around them by sharing knowledge and rewarding outstanding individual effort. Leaders are those who step forward to achieve difficult goals, envisioning what needs to happen and motivating others.

· QUALITY: Since 1849, the Pfizer name has been synonymous with the trust and reliability inherent in the word Quality. Quality is ingrained in the work of our colleagues and all our Values. We are dedicated to the delivery of quality healthcare around the world. Our business practices and processes are designed to achieve quality results that exceed the expectations of patients, customers, colleagues.
MISSION STATEMENT 

MISSION: We will become the world's most valued company to patients, customers, colleagues, investors, business partners, and the communities where we work and live.

PURPOSE: We dedicate ourselves to humanity's quest for longer, healthier, happier lives through innovation in pharmaceutical, consumer, and animal health products.
ENVIRONMENTAL ANALYSIS 


 INTERNAL ENVIRONMENT:
STRONG TRADITION, FIRM CONVICTION IN ITSELF, WELL MANAGED AND HAVING ROBUST PROCESSES
The Company is emphasizing on core values through its stated Vision and Values Statement and it is a company with long history having started in 1849 and therefore people share strong conviction in it. It is a well managed surviving and growing in its long history. It has robust processes for its functioning.

CONTINUOUS INNOVATION OF NEW MEDICINES AND TRANSFORMATION TO FACE COMPETITION IS CULTURE OF ORG.

According to letter addressed by Chairman in its annual report 2005 “Pfizer is in a cycle of renewal that is common in our industry. Our success since our founding in 1849 lies in the understanding that once every 15 years or so, we must leave behind the past and create a new future. The Pfizer built in the 1990s is fading away as some of needed our prominent, current medicines lose patent protection. This transformation process—this cycle of renewal—is not unexpected. We have been planning for it for years, understanding that while renewal brings challenges, it also creates numerous opportunities.”
The massive R&D effort: Quoted from Annual Report 2005 “ In 2006, we have plans to launch six new medicines in the U.S.—three of which are already approved by the FDA. What follows are some highlights of a new wave of medicines offering new hope for patients, new value for investors and new growth for Pfizer. Behind these medicines are 235 projects in development—152 new molecular entities and 83 product-line extensions—a pharmaceutical pipeline unmatched in our industry. Beyond new medicines, 2005 was a landmark year for Pfizer innovation.”

The Company is addressing the various problems head on and therefore to face challenges it has taken following massive exercise (Quoted from Annual Report 2005)

Cost cutting, Increasing productivity, Streamlining production facilities:

· Spans all functions, processes and regions, with specific programs focused on increasing our R&D productivity
· Optimizing our sales we can marshal resources
· Solve problems and seize opportunities more quickly than competitors.
· One approaches, streamlining global network of production facilities and realizing our power in the purchase of goods and services.
The target is approximately $4 billion in annual savings by 2008. In 2005, Pfizer colleagues more than delivered on this commitment—achieving some $800 million in

savings, twice the projections.

Reducing marketing Expenses and increasing productivity: In 2005, Pfizer made substantial changes in the way we approach one of our most important stakeholders—physicians. We reconfigured our U.S. field force to minimize duplication of efforts by our colleagues and to make every interaction with physicians more valuable. Pfizer’s sales regions were realigned to mesh with the regions established for Medicare administration, cutting down on the number of Pfizer professional representatives.

Increasing Productivity in R&D: Today we are implementing new organizational structures that both streamline our R&D processes and refocus them on advancing the science by adopting new approaches to information technology, we have created far more efficient IT service models. We have also created a number of “global centers of excellence” in functions such as pilot plant production and high-throughput Compound screening.

Pfizer has benchmarked with like smaller companies and has been able to reduce attrition rate from one compound to be developed out of initial 22 compounds to one compound out of 11 compounds.

Integrated portfolio-planning approach that aligns our research, development, and marketing functions in the search for new medical opportunities: Our financial strength enables us to conduct research on a scale that can help redefine medical practice. We have combined that ability with a fully integrated portfolio-planning approach that aligns our research, development, and marketing functions in the search for new medical opportunities. We have over 200 novel concepts in development across multiple therapeutic areas, and we are leveraging our status as the industry’s partner of choice to expand our licensing operations. This is enabling us to strengthen our core cardiovascular and neuroscience portfolios, as well as to expand other therapeutic areas, including oncology and ophthalmology. Our R&D pipeline included, as of February 10, 2006, 235 projects in development: 152 new molecular entities and 83 product-line extensions.
A TOP DOWN CENTRALISED APPROACH TO MANAGEMENT NOW ATTEMPT TO CHANGE:

Traditionally the approach to management has been centralized and decision making top down at Pfizer. The Centre has been powerful and even the R& D Work was centralized with work on drug going on at various centers coordinated by center. But now to bring productivity in R&D work is decentralized (Annual Report 2005) and this has been successful. Similar approach to various Management decisions is also being addressed. 

McKinnell says Pfizer has begun using a similar approach for product planning, linking managers from drug discovery through licensing, and focused around specific disease categories, such as cardiovascular or metabolic disorders. He says that sort of structure eventually could be pushed across the entire company, in effect creating a series of smaller, more focused businesses.

MERGERS, ACQUISITION, DIVESTMENTS, ALLIANCES AND LICENSING:

The company has strong culture of mergers, acquisitions, and alliances. Due to its experience in the field it has managed them well. The Company due its strong business focus has been able to manage it well. The Mergers with Warner-Lambert in 2000 for $114 billion in 2000 and Pharmacia Corporation in 2003 for $ 60 billion has been successful. Similar is case with acquisitions, alliances and licensing. This can be imagined by the massive no. of alliances as quoted from Annual Report “Pfizer’s size, reach, financial power and operational flexibility often make us the preferred partner for organizations with medicines in development, novel technologies or special skills in basic biomedical research. We have more than 1,000 such alliances across the entire spectrum of the discovery, development and commercialization process.”

EXTERNAL ENVIRONMENT

THE REMOTE ENVIRONMENT:

Technological Environment:

The situation is quite challenging here, at home/ abroad more and more companies are coming in domain of Research based drug development. Therefore the environment will force constant refining of the process and making more productive. The emerging Cos.of India and China Supported by local Govt. funded Universities and Research Institutions will definitely impact the scene in long run. Short term Co. can remain ahead but in long run greater synergies between the teams, constant innovations will be key.

Social Environment:

The U.S. Government’s pressure for reducing prices will mount and with enactment of

the Medicare Prescription Drug Improvement and Modernization Act of 2003 (which went into effect in 2006) regarding prescription drug benefits for Medicare beneficiaries expands access to medicines that patients need. While expanded access may potentially result in increased sales of our products, such increases may be offset by increased pricing pressures due to the enhanced purchasing power of the private sector providers that will negotiate on behalf of Medicare beneficiaries in the future. 

Political Environment:

With more and more countries adopting to cooperate with U.S. to augment their economies there is positive atmosphere. This coupled with Companies presence in almost world around and having manufacturing facilities in more than 79 countries gives it leverage to tackle political environment. Hostility in some countries to U.S. intervention in Iraq is the only negative factor but it should not have much impact on long term expansion plans in other countries.

Economic Environment:

There are some uncertainties about U.S. economy but the Dollar continue to remain strong and Economy continue to grow, there is a positive Environment. Worldwide there is strong growth phase and especially emerging Economies such as India China, Russia and Brazil etc. are doing very good and this will help Company to expand it Operations outside U.S. and pursue it long term plans.
INDUSTRY ENVIRONMENT
The Activist role of Governments and Regulating Industry for the purpose:

The Co. is in Industry which is highly regulated. The Governments across the World are always trying to control prices of drugs so that people can them at cheap prices and they are affordable and companies do not earn high margins on them. In the above discussion the same is discussed under heading of Social Environment. Therefore this will affect the company too. The company is arguing for balance and giving people better heath care and also doing lots of voluntary work to help deprived, the issue will affect Company.

Stricter Regulation for bringing drugs to Market and Clinical Trials of Drugs:

Cos. have to go for long drawn testing procedure and procedural strictness to bring drugs in Market. This is because the concern of Health of people and the newer Researches regarding affect of drugs. To reduce risks of side affects the stricter regulations are imposed. The factors include the increasing regulatory scrutiny of drug safety, the adoption of new direct-to-consumer (DTC) advertising guidelines.
The High cost of legal and litigation in Industry:
The patent, product liability, consumer, environmental and tax litigations and claims; government investigations etc. are issues which are very crucial in Industry and to be successful the Companies have to be always on toes. They have to manage all issues well so that they can survive.

Maturing of Industry and increasing competition:
The Industry is maturing and therefore there is saturation in growth. In years the things have improved tremendously and now they have slower growth rate. New competition from Emerging economies is also challenging because of their relative cost advantage in Research and faster taking out generic drugs to market whose patent period of 10 years have passed. Quoted from Annual Report 2005 Business Environment   “Continuing pricing pressures both in the U.S. and internationally, pressures on selective COX-2 inhibitor products, lower prescription growth rates and increased branded and generic competition in certain therapeutic areas” are factors of competition.
OPERATING ENVIRONMENT

The Competitors:

These include U.S Companies like Merck, Novartis, Glaxo and the other MNCs and Indian Cos. like Dr. Reddy. The Company has more or less stabilized with its sales first time in recent years have come down, the reason its products loss of exclusivity in the U.S. of certain key medicines (Diflucan, Neurontin, Accupril/Accuretic and Zithromax), uncertainty related to Celebrex and the suspension of Bextra sales, which collectively reduced our worldwide revenues by $5.7 billion compared with 2004. The rate at which it has been able to substitute it’s new products have gone slower despite all its efforts. The Industry forecast for period of 2005-10 ( Business Week Online) are growth of 2.2%  in comparison of -1.5% for the company. It is facing competition directly/ indirectly and bottom line is affected.

The Customers:

The Government policies and the competition give customers leverage therefore it has to do lot of Advertisements campaigns for new and existing products. Similarly it has to do lot of voluntary work for its positive image and good will. Though this the Company is also discharging Corporate Social Responsibility. It has to proactively keep ahead to sustain itself.

The Suppliers:
The company has been trying to cut its costs including sourcing and therefore it has to maintain long term relations with suppliers.

The Substitutes:
The alternative therapies in place of Allopathic are present Worldwide and there use is also increasing. The Company is constantly searching Drugs for incurable and new diseases and established a niche for creating a value proposition in Market Place. It is proactive in its campaigns for this. Both will exist and the Allopathic has to innovate to remain ahead and the Company is conscious of it. Overall volumes do not suggest major shift.

The Potential Entrants:

New Entrants are not threat to it but existing generic drug manufacturer like Dr. Reddy and others also want to enter niche market of Research based new drugs and therefore the Company despite cutting costs and improving processes for developing new drugs have to continue its effort vigorously to remain ahead of others and maintain its lead.

LONG TERM OBJECTIVES 

The Long Term Objectives of Pfizer( Based on their emphasis, the competitive scene, and Annual Report 2005) are as following:

· To maintain its lead in work of Research Based Medicines and cover wider span with smaller niche drugs for targeted market also included in the portfolio. The area has been core strength of the Co. and its whole business model is based on it. The   aim is to change trend of declining revenues from financial year 2004 -2005 to increase revenues. 

· Expand it business in countries other than U.S.: The booming economies and population and scope of expansion are factors which will help Company to maintain it position.

· Genomics and Biologics: We are expanding our presence in next-generation disciplines such as genomics and biologics, and we expect to be a Top Five power in them by 2010 and, Becoming a powerhouse in “large molecule” biologics. We now offer a number of available therapies—Rebif, Fragmin, Genotropin, Somavert and our latest, macugen. Exubera, the now-approved, first-ever inhaled human insulin, will greatly raise our profile in biologics. We are targeting a tripling of our current biologics revenues by 2010, which could place us as high as fourth in the worldwide sales rankings for these “wave of the future” medicines.
· Marketing generic versions of certain of our products after our compounds face generic competition.
· Addressing the wide array of patient populations through our innovative access and affordability programs.
· .Refocusing the debate on health policy to address the cost of disease that remains untreated and the benefits of investing in prevention and wellness to not only improve health, but save money.
· The promise of technology to improve upon existing therapies and to introduce treatments where none currently exist.
· Worldwide emphasis on the need to find solutions to difficult problems in healthcare systems.

STRATEGIC ANALYSIS AND CHOICE
Based on above Pfizer should follow Strategies as following:

· Pursue its strategy of Merger, Acquisitions, Alliances and Licensing for its Research based medicine manufacturing: It should continue with it because its one of core competencies.

· Emphasis on in house R&D should continue: by increasing no. of projects in discovery and in development. 

· The reduction of R&D cost and increasing in productivity should continue so that efficacy of R&D can be improved. R&D processes must be made even more robust to sustain our growth well into the next decade.
· The all round cost reduction effort should and increasing better marketing efficiency of sales force should continue.

· To stand fast for the rights of innovators everywhere, this has been demonstrated by a string of court victories over those who tried to infringe on Company’s patent rights.

· Do brainstorming and device newer ways to remain ahead instead of just improving the tested methods.
· Have dedicated PR cells for each of the area it is working to maintain and improve its image and its long term aim of educating people and convincing about its views on public policies.
· Pursue legal issues systematically to minimize and counter the effect of the same.
· Create greater synergies in its worldwide operations.

· Guarding the integrity of products in an increasingly predatory atmosphere evidenced by the growing problem of counterfeit drugs;
· Aligning research, development and marketing functions in search of new medical opportunities as part of a fully integrated portfolio-planning process; 

· Streamlining many of our basic functions to capitalize on our unmatched size and reach.

· Developments and growth in Pfizer’s presence in emerging markets worldwide.

· To beat competition in smaller drugs segment, the company has to change accordingly. At present the sales team is apt to selling of bigger drugs. The company does have salespeople selling to specialists today, that sales force is dominated by reps who pitch a lot of drugs to a wide swath of practitioners Since many of the drugs that do succeed are apt to be smaller and more targeted.. In the future, Pfizer will need more in the way of small, highly trained SWAT teams to target doctors focused on a particular disease.
PLAN GOALS AND IMPLEMENTATION 

The various targets have been discussed above they are also achievable; it has been demonstrated in various areas company is working.

Expanding presence in next-generation disciplines such as genomics and biologics, and we become to be a Top Five power by 2010 and, also becoming a powerhouse in “large molecule” biologics is target set by Co. apart from expanding in their core business.
Company being in premium area of Research based medicines it is generating sufficient funds for investing in R&D work and historically has managed additional funds.
The all round cost saving and increasing productivity efforts introduced by Company discussed above will result in annual savings of $4 billion by 2008. In 2005, Pfizer colleagues more than delivered on this effort—achieving some $800 million in savings, twice the projections. This will help in future funds for developing drugs.

Recently on June 26, 2006 Pfizer has reached Agreement to sell Its Consumer Healthcare Business to Johnson & Johnson for $16.6 Billion.

The above decision will further help company in arranging funds to pursue it policy of mergers, acquisition, alliances for increasing portfolio and strength in its core business and again coming on path of increasing revenues.

The company has strong focus on its core business and has been able to implement its plan of changes in past, similarly it is expected to cope with future changes. It has been able to achieve its targets in past and with all round efforts being made it should be able to implement its plan.

The profitability of Company has potential of all resources to be mobilized apart from the above discussed measures.

FINANCIAL PROJECTIONS AND ANALYSIS
Following are charts from Business Week Online Personal Investing site:
	Income Statement (Million $) 
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	2006
	2005
	2004
	2003
	2002
	2001
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	Revs.
	N/A
	51,298
	52,516
	45,188
	32,373
	32,259
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	Oper.Inc.
	N/A
	20,501
	22,117
	17,061
	13,436
	12,147

	[image: image4.png]




	Depr.
	N/A
	5,576
	5,093
	4,078
	1,036
	1,068
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	Int.Exp.
	N/A
	488.00
	359.00
	290.00
	279.00
	432.00
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	Pretax Inc.
	N/A
	11,534
	14,007
	3,263
	11,796
	10,329
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	PEff. Tax Rate
	N/A
	29.68%
	19.02%
	49.67%
	22.11%
	24.79%
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	Net Inc.
	N/A
	8,110
	11,361
	3,940
	9,536
	7,788


The above table shows that Company has rising revenues in period 2001-04 and its revenues have fallen in 2005 because if intense competition and some of the drugs coming out of patent period, couple of the drugs banned, and problems of counterfeiting etc. Quoted from its Annual Report: “In the U.S. of certain key medicines (Diflucan, Neurontin, Accupril/Accuretic and Zithromax), uncertainty related to Celebrex and the suspension of Bextra sales, which collectively reduced our worldwide revenues by $5.7 billion compared with 2004. Partially offsetting these impacts was the solid aggregate performance of the balance of our portfolio of patent-protected medicines.”

The operating profit form good % of Revenues which indicates its core competency in Operations: 
	Other Financial Data (Million $)
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	2006
	2005
	2004
	2003
	2002
	2001
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	Cash
	N/A
	2,247
	1,808
	1,520
	1,878
	1,036

	Curr. Assets
	N/A
	41,896
	39,694
	29,741
	24,781
	18,450
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	Total Assets
	N/A
	117,565
	123,684
	116,775
	46,356
	39,153
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	Curr. Liab.
	N/A
	28,448
	26,458
	23,657
	18,555
	13,640
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	LT Debt
	N/A
	6,347
	7,279
	5,755
	3,140
	2,609
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	Common Eqty
	N/A
	65,458
	68,085
	65,158
	19,950
	18,293
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	Total Cap
	N/A
	82,214
	88,189
	84,370
	23,454
	21,354
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	Cap. Exp
	N/A
	2,106
	2,601
	2,641
	1,758
	2,203
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	Cash Flow
	N/A
	13,661
	16,417
	5,710
	10,217
	8,820
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	Curr. Ratio
	N/A
	1.47
	1.50
	1.25
	1.33
	1.35
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	% LT Debt of Cap.
	N/A
	7.72
	8.25
	6.82
	13.38
	12.21
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	% Net Inco. of Revs.
	N/A
	15.7
	21.5
	3.6
	28.3
	24.0
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	% Ret. on Assets
	N/A
	6.7
	9.4
	2.0
	21.4
	21.3
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	% Ret. on Equity
	N/A
	12.1
	16.9
	3.8
	48.0
	45.1


The analysis shows that Company has maintained ratio of Current Assets/ Current Liabilities. Long term debt / Assets & Long term debt / Capitalization is also maintained. Cash flows have been maintained at very good level. Net Income/ Revenues have also been maintained above 15% except 2003. % return on Equity has been maintained above 12% except 2003. Only % return on Assets has declined from 21.3% in 2001 to 5.7% in year 2005, in this era of intense competition, if a mature company wants to grow this happens. The above figures are well received by Market and because of company’s potential its Capitalization is quite high and has been maintained.

	Other Financial Data (Million $)
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	2006
	2005
	2004
	2003
	2002
	2001
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	Tangible Bk. Val.
	N/A
	1.91
	1.48
	0.85
	3.04
	2.64
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	Cash Flow
	N/A
	1.84
	2.15
	0.78
	1.63
	1.38
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	Earnings
	N/A
	1.09
	1.49
	0.54
	1.53
	1.22
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	Dividends
	0.72
	0.76
	0.68
	0.60
	0.52
	0.44
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	Payout Ratio
	N/A
	70%
	46%
	273%
	35%
	36%
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	Prices- High
	N/A
	29.21
	38.89
	36.92
	42.46
	46.75
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	Prices- Low
	N/A
	20.27
	21.99
	27.90
	25.13
	34.00
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	P/E Ratio- High
	N/A
	27.00
	26.00
	NM
	29.00
	38.00
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	P/E Ratio- Low
	N/A
	19.00
	15.00
	NM
	17.00
	28.00


The Earnings have been maintained above 1 and can be said satisfactory in competitive matured Industry. Due to various factors including the Company being part of competitive matured Industry the Prices( lowest price in year) has decreased from 34 to 20 from 2001 to 2005.But lately  it is increasing up to 23( June 2006). Similarly due to the above P/E ratio has also declined from 28 to 19 from 2001 to 2006

	Opinions
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	S&P Issuer Credit Rating
	
	AAA

	 
	
	

	S&P Estimates
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	S&P EPS Estimates 2006
	
	2.00
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	S&P EPS Estimates 2007
	
	2.16
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	P/E on S&P Est. 2006
	
	11.5

	 


	Wall Street Analysts' Earnings Consensus
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	Current Consensus
	High Est.
	Low Est.
	No. of Estimates
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	Q 2
	0.48
	0.50
	0.44
	22
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	2006
	2.01
	2.05
	1.96
	21
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	2007
	2.13
	2.27
	1.99
	21
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	Next EPS Report Date
	07/20/2006
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	Hist. 5-yr Earnings Growth
	4.03

	 

	Analysts Opinions
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	Rating
	No.
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	Strong Buy
	6
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	Buy
	7
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	Hold
	10
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	Sell
	1
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	Strong Sell
	1


According to the various estimates due to measures taken by the Company as discussed above in the Strategic Analysis and buy back of shares the EPS for 2006 is estimated to increase from 1.09 previous year to 2.00. Because of the positive measures EPS is further going to increase to 2.15.Recent decision to sell Consumer Health Business should further increase E.P.S.

The rating of Company by S & P is fairly good at AAA and it has been suggested by majority of Analysts to either buy or hold.

All the above suggests fairly good outlook of company. In the years ahead also it is expected to do well due to all round improvement measures and focusing on its core business including aggressively opting too take advantage of  new opportunities as discussed above in the Strategic Analysis.

CRITICAL SUCCESS FACTORS

The factors are as following:

10. Continuously spotting of new opportunities in the Industry and adopting strategy of Mergers, Acquisitions, Alliances and Licensing.

11. Continue reduce costs and increase all round productivity.

12. Continue spotting new Products and Markets and pursuing to achieve them.

13. Improving Innovation processes in both quality and quantity. 

14. Increase Productivity of R&D.

15. Decentralization of decision making, so that individual specific requirement can be met.

16. Changing Marketing as per targets and competitive situation and aggressively pursue it.

17. Increase participation in decision making at all levels to make more entrepreneurial Organization.

18. Pursuing TQM practices to increase team productivity eliminate waste and increase productivity.

CONTROLS AND EVALUATION
The Company has all its control and evaluation processes well set as per parameters of financial analysis, against which it can monitor its progress against plan.

Additionally it can use BSC though which it can include all parameters of finance, customer, internal innovation and internal processes. This will help Company for Balance growth and save from lop side growth. The need of this is because in this competitive era if there is slide on one score, it may have major repercussions.
