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Identify faculty and their schedules

Arrange transport to base

8hitity and collect-taining Taterals

Arange accommodations [ ”

Identify team ,

e Bring rrteam——

Transport feculiy-fo base—————

[ Have program T

1-Conduct training 'proérém'

Perform fieldwork training

JATC i Vit S ————————

Minimum

Average cost

i per déy saved
o Cost N§ N$
Identify faculty . - 750 100
" Arrange transport 1,450 150
Tdentily materials ] B 500 80
Make accommodation 3,000 250
Identify team 850 150
Bring team in 2,000 1,000
Transport faculty. 2,000 500
Print materigls 4,000 200
. }-Deliver materials . 600 80
Train team 7,000 . 400
Do fislawork : 74,560 300

e QUESTIONS
0]

Some of the tasks in this project can be done in parallel. Prepare a diagram showing the required

network of tasks and define the critical path. What is the length of the project without crashing?

still achi
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At this point, can the project be done given the personnél constraint of 10 persons?
If the critical path is longer-than 60 days, what is the least amount that Dr. liyambo can spend and
i ject ion. that. this-is the
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