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game playing in front of the clients. Let me be
frank with you. Our clients think you're great,
but they just don’t understand a woman in au-
thority, and you and I aren’t going to be able
to change their attitudes overnight. As long as
the clients see you as my assistant and defer-
ring to me, they can do business with you. I'm
willing to give you as much responsibility as
they can handle your having. I know you can
handle it. But we just have to tread carefully.
You and I know that my remarks in front of
clients don’t mean anything. They’re just a way
of playing the game Latin style. I know it’s frus-
trating for you, but I really need you to sup-
port me on this. It’s not going to affect your
promotions. You just have to act like it’s my re-
sponsibility.” Sara replied that she would try to
cooperate, but that basically she found her role
demeaning.

As time went on, Sara found that the pa-
tronizing actions in front of clients bothered
her more and more. She spoke to Vitam again,
but he was firm in his position and urged her
to try to be a little more flexible, even a little
more “feminine.”

Sara also had a problem with Vitam over pol-
icy. The Mexico City office had five younger
women who worked as receptionists and sec-
retaries. They were all situated at work stations
at the entrance of the office. They were re-
quired to wear standard uniforms that were
colorful and slightly sexy. Sara protested the
requirement that uniforms be worn because
(1) they were inconsistent to the image of the
banking business and (2) they were demeaning
to the women who had to wear them. Vitam
just curtly replied that he had received a lot of
favorable comments about the uniforms from
clients of the bank.

Several months later, Sara had what she
thought would be a good opportunity to deal
with the problem. Tom Fried, an executive vice
president who had been a mentor for her since

she arrived at the bank, was coming to Mexico
City; she arranged a private conference with
him. She described her problems and ex-
plained that she was not able to be effective in
this environment and that she worried that it
would have a negative effect on her chance of
promotion within the bank. Fried was very care-
ful in his response. He spoke of certain “reali-
ties” that the bank had to respect, and he urged
her to “see it through” even though he could
understand how she would feel that things
weren’t fair.

Sara found herself becoming more aggres-
sive and defensive in her meetings with Vitam
and her clients. Several clients asked that other
bank personnel handle their transactions. Sara
has just received an Average rating, which
noted “the beginnings of a negative attitude
about the bank and its policies.”

Questions

1. What obligations does an international
company have to ensure that its employees
are not harmed, for instance, by having
their chances for advancement limited by
the social customs of a host country?

2. What international moral code, if any, is
being violated by Security Bank of the
American Continent?

3. Has the bank made the correct decision
by opting to follow the norms of the host
country?

4. What steps can be taken on the part of the
internationals and their employees to avoid
or resolve situations in which employees
are offended or harmed by host country
practices?

5. In this situation does morality require re-
spect for Mexican practices, or does it re-
quire respect for Sara Strong? Are these
incompatible?



