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Corporate Mission Statement:   

1.State your objectives for the short term (one year). This section will also include a Mission Statement. Remember that objectives need to be quantifiable. Objectives should be simple, measurable, attainable, realistic, and timed---in formulating your objectives. 


A possible Mission Statement for the company could be: 

To establish a niche for ourselves in the eco-friendly intimate wear industry and establish our brand image by reaching the major stores and outlets in top 50 cities in the country and capturing 5% market share in the undergarments industry. 

The objective in the first year is to make our brand visible and enhance our presence by establising distribution channels in the major cities all across the country. This will help the company in capturing the shelf space and making the product and brand visible to the consumers. The establishment of distribution channel will be aggressively complemented and supported by a well designed advertising and promotion plan, which will be aimed at positioning our product as a completely differentiated offering in the undergarments industry due to the fact that is made up of eco-friendly product. 


2. State the features of your product and include information on how it is innovative or can be differentiated from other like offerings. 

The main feature of the product apart from the general ones which are expected in an undergarment is the fact that our product is completely made up of eco-friendly products, thereby appealing not only to people who love to preserve and care about the environment and nature but also to other consumers who are tired of using the typical undergarments and love to try new stuff in the market. Our innovation comes from the fact that we have tried to position a completely differentiated product in an extremely competitive industry where a bundle of offering compete with each other. We have tried to kept our offering separate from the bundle of products by introducing a special element,ie, eco-friendliness, which no one could have ever thought of incorporating into their products. 

Our innovation will allow us to command superior prices because the positioning of our product will allow us to quickly capture the consumer's attention and will deliver the value proposition in the midst of hundreds of other products. Consumers will perceive that special "value proposition" in terms of superior and eco-friendly raw material which has been used to manufacture our product. The product will specially appeal to those who love to try out new things in the market and are environmentally conscious. Our product will also benefit from positive public relations and word of mouth from the environmental activists who will love the introduction of this product. 

Are their any guidelines for writing objectives? If so how and where can you find the resources? Are there guidelines on How To Set Objectives That Are Reasonable, Measurable and Meaningful 

Yes, there are few basic guidelines for writing effective objectives. The following links will help you in this regard: 

www.usuhs.mil/che/write_objective.htm 
www.vesid.nysed.gov/specialed/ publications/policy/iep/stannualgoals.htm 
tlt.psu.edu/suggestions/research/Write_Objectives.shtml 
facstaffwebs.umes.edu/wclarson/ Fall2003/EDSP416IEP%20Development.pdf 

