The monthly meeting concerned the basic fundamentals of a quality management program. As many individuals unfortunately see their specific component which hinders the true meaning of total quality management.  Total quality management encompasses the vast array of departments, process and individuals who assist in creating a quality product which is perceived as good value to the customer.

This is needed to be educated within Canbide Corporation which is a U. S. based multi-national manufacturing company with annual sales nearing $10 Billion.  They are a “pioneer of the petrochemical industry and are acknowledged as a technology leader in several market sectors.” The marketing approach of the company is to “provide a wider selection of products at a single location than do any of their competitors.” To assist in this servicing of customers they have facilities throughout the U.S. that work together for optimal business success.  

There are concerns which will need to be addressed within the company.  These include quality problems within specific plant facilities, customer service problems and company pressure for an additional distribution facility.  So to continue with the company vision of being a leader in industry focus must be made on customer satisfaction through delivery of a quality and innovative product.  This will assist in increased market share, revenue and satisfying customers and stakeholders of the company.  

To provide this innovative product a quality management program must be instituted company wide.  Therefore, today’s discussion will focus on the implementation of a quality management program or TQM company wide.  This encompasses effective communication and cooperation of all management personnel to assist in gathering the support and adaptation of the associates of the company.  As the one of the keys to successful business is customer satisfaction and retention.  So focus however must be made on customer driven quality which is an ever-changing process.  Yet it is a process that needs continuous education and development and therefore applies to all individuals within our organization.  In essence, the goal is to deliver a quality innovative product in a more adaptive and efficient manner which will benefit both the customer and organization.

