	Level Strategy
	
	
	
	
	
	
	
	

	Month 
	Demand
	Prod
	Inventory
	Subcontracting Cost
	Changing cost
	Inventory cost
	
	

	January
	600
	500+200
	100
	
	
	
	
	

	February
	700
	500
	-100
	15,000
	
	
	
	

	March
	800
	700
	-100
	15,000
	20,000
	
	
	

	April
	700
	700
	0
	
	
	
	
	

	May
	600
	700
	100
	
	
	
	
	

	June
	500
	700
	300
	
	
	
	
	

	July
	600
	700
	400
	
	
	
	
	

	August
	700
	700
	400
	
	
	
	
	

	September
	800
	700
	300
	
	
	
	
	

	October
	900
	700
	100
	
	
	
	
	

	November
	700
	700
	100
	
	
	
	
	

	December
	600
	700
	200
	
	
	
	
	

	
	
	
	
	30,000
	20,000
	8333.33333333334
	58,333
	Total

	Chase Strategy
	
	
	
	
	
	
	
	

	Month 
	Demand
	Diff.in.Prod
	Changeover Cost
	Inventory cost
	
	
	
	

	January
	600
	-100
	0
	
	
	
	
	

	February
	700
	100
	10000
	
	
	
	
	

	March
	800
	300
	20000
	
	
	
	
	

	April
	700
	200
	10000
	
	
	
	
	

	May
	600
	100
	10000
	
	
	
	
	

	June
	500
	0
	10000
	
	
	
	
	

	July
	600
	100
	10000
	
	
	
	
	

	August
	700
	200
	10000
	
	
	
	
	

	September
	800
	300
	10000
	
	
	
	
	

	October
	900
	400
	10000
	
	
	
	
	

	November
	700
	200
	20000
	
	
	
	
	

	December
	600
	100
	10000
	
	
	
	
	

	
	
	
	130000
	416.666666666667
	130416.666666667
	Total
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	Savings=
	
	72,083
	


