Using power: Influence Tactics and their Consequences
	Influence tactic
	Power source           
	Appropriate to use with ….
	Effectiveness and commitment 

	Rational persuasion
	Expert and access to information 
	supervisors
	Moderate

	Inspirational appeal
	Referent
	Subordinates and colleagues
	High 

	Consultation 
	All
	Subordinates and colleagues
	High

	Ingratiation 
	Referent
	All Levels
	Moderate

	Personal Appeal
	Referent
	Colleagues
	Moderate

	Exchange 
	Reward and Information 
	Subordinates and colleagues
	Moderate

	Coalition Building
	all
	Subordinates and colleagues
	Low

	Legitimate Tactics
	Legitimate
	Subordinates and colleagues
	Low

	Pressure
	 Coercive
	Subordinates and colleagues
	Low


