Leadership Challenge: Using Sources of Power Ethically 

There are a myriad of leadership models, most of which discuss sources of power. Using the model presented in your text and accessing other sources as supporting material, list and explain the sources of power that the CEO of a large company typically has at her disposal. 

The chief executive officer (CEO) is generally regarded as the most powerful organizational member. We rely primarily on guidance from Finkelstein (1992) in identifying and empirically assessing dimensions of CEO power. Finkelstein proposed and empirically validated four power dimensions, which he labeled structural, ownership, prestige, and expert power in an examination of top management team, including the CEO. Let us discuss each power one by one: 

Structural Power 

Structural power has been know as hierarchical or legitimate power. The strength of the structural approach to power is that it is captured in one's position within the organization, as opposed to residing with any given individual. Certainly when serving as CEO, structural power in the form of position in the organizational hierarchy is easily recognizable. 

Ownership Power 

A second form of CEO power is ownership power. Power is likely to accrue to those CEOs who maintain ownership positions in the firms they serve since they, in effect, represent both management and shareholders. CEOs with significant shareholdings, as a function of their ability to influence important firm decisions in an ownership capacity, are likely to be more powerful than CEOs without an ownership interest in the firm. (Zald, 1969). 

Prestige Power 

The third source, which is of executive-level power is derived from an individual's level of prestige or status. CEOs who are consider members of the managerial elite signal to others their importance, both within and outside the firm (D'Aveni, 1990; Useem, 1979). According to Giddens (1972), CEOs by definition, are members of the managerial elite since they occupy the position of primary importance in an organization. 

Expert Power 

As previously noted, the ability to effectively manage the firm's external environment provides CEOs with a source of power (Hambrick, 1981; Tushman & Romanelli, 1983). CEOs with exposure to a variety of functional areas have the opportunity to develop contacts both within and outside the firm across a broader range of areas as compared to those CEOs with limited functional exposure. 

(source: http://www.findarticles.com/p/articles/mi_m4256/is_n2_v23/ai_19498950) 


I will now describe how these powers can be used to avoid the various operational, administrative, and ethical problems experienced by companies such as Enron, WorldCom, Tyco, and ImClone. 

All the above-mentioned sources of power, if exercised in the correct manner, can avoid circumstances and pitfalls as experienced by leading companies such as Enron, WorldCom, Tyco and ImClone. All the CEO's are blessed with one or more of these powers and it entirely depends on their ability to use these powers in the correct and ethical manner. Corrupt leaders can use these powers to their advantage, as in the case of the above-mentioned companies wherein leaders and CEO's used their powers to create huge amount of personal wealth. 

An honest CEO can use these powers to exert tight control over the organization and its employees. For example, using legitimate or structural power, a powerful CEO can impose strict measures with respect to evaluation and control procedures such as internal audits, quality control procedures, ethical practices with respect to accounting, etc. A CEO being the most powerful person in the organization can enforce these rules and regulations without any opposition and resistance, if he has clear intentions and honest desires to do so. 

Similarly, ownership power can also be used to impose similar control and vigilance in the organization as ownership power provides complete control over the organization's activities with respect to every department. Misuse or misappropriation of company's assets and finances can be easily controlled using such power. 

A CEO possessing prestige power will carry a high regard in the eyes of its employees. Everyone will pay respect to him and will follow his instructions and guidance due to his charisma and influence. Such leaders and CEO's can transform the entire organization towards more ethical and honest performance with respect to various tasks and duties. Similarly, expert power renders command to CEO to guide everybody in the right direction, as there will be no opposition to person carrying such power due to his expert knowledge in the field. 

In addition, I will respond to this question by identifying three specific business problems that can be addressed through the use of "influence tactics." 
For each specific problem, describe the influence tactic that should be use, the source of power behind that influence tactic, and why you believe that this influence tactic will effectively address that problem. 

Three specific business problems that can be addresses using influence tactics are:

Inefficiencies and low productivity including delays in completion of tasks: Such problems can be solved by using influence tactics such as Assertiveness, which includes- ordering, nagging, setting deadlines, and verbal confrontation. Legitimate or structural power is behind this influence tactic. This tactic can be very useful in keeping employees on their toes and make them more perform more efficiently and productively. 

Resistance to change: Such problems can be effectively solved by using influence tactics such as integration, which includes using flattery and acting friendly, polite, or humble or rationality- using logic, reason, planning, and compromise. This tactic is supported by prestige or expert power. The employees who are resistant to certain changes can be best managed by CEO's possessing strong influence and reputation in the eyes of employees. 

Securing cooperation from peers and subordinates: Influential tactics such as Exchange-doing favors or offering to trade favors, which is supported by various sources of power such as expert and prestige power, referent power, etc. This tactic is useful to influence the peer and subordinates to agree on certain matters, cooperate with the CEO, etc. 

source: http://www.csupomona.edu/~msharifzadeh/mhr318/Chapter13.htm 

where does technology play a role in limiting the likelihood of such ethical dilemmas? 

In today's modern and dynamic business environment where information technology is playing an increasingly important role in every organization, technology can be effectively used to limit the likelihood of ethical dilemmas. For example, technology is playing an increasingly important role in accounting practices, leading to removal of accounting errors and frauds. Further, new laws involving use of technology such as SOx (Sarbanes Oxley Act) are increasingly putting pressure on companies to follow ethical policies with respect to accounting practices. Technology has also eradicated ethical issues with respect to security and privacy of confidential information. New technological innovations in production have reduced ethical dilemmas with respect to environmental issues such as pollution. Further, ethical dilemmas with respect to working conditions and health related issues at work has been significantly reduced with the increase in the quality at the workplace, thanks to new emerging technologies.
