2. SWOT Analysis

	Strengths

· Strong brand name 

· Perceived quality for price 

· Long market history and fanatic followers 

· Employee satisfaction high 

· 24 hours service

  
	Weaknesses

· Brand name not capitalized on 

· Small company in regard to heavyweights 

· Limited menu

                    

	Opportunities

· Expansion via franchising or direct expansion 

· Expand supermarket sales

                    
	Threats

· Heavy weights are entering the competition (longer service hours…,)

                    


1. How should a restaurant such as White Castle deal with the growth in competition in the fast-food market?
2. To prepare them for this hurdle what primary and secondary research should they conduct?
