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Introduction

In developing a strategic marketing plan for United Online, with its featured Internet brands of NetZero, Juno, and BlueLight, there are many different aspects that must be examined in order to be successful.  In developing the strategic marketing plan, the organization will look at the what is know as the four P’s of marketing; product, place, price, and promotion.  United Online is an innovative organization and strives to improve and develop new technologies for the ease of the consumers’ usage. The organization continues to progress with the new technologies and advancements. United Online understands the importance of creating an effective marketing strategy to successfully provide what the consumers’ needs. The final area the will be reviewed is the analysis of SWOTT (Strengths, Weaknesses, Opportunities, Threats, and Trends) for the product and services.  The marketing research approach will be used in order to develop the strategy and tactics for the new product and service that will be offered.  In addition, the marketing plan will show this process.

Overview of the Organization

United Online features the NetZero, Juno, and BlueLight Internet brands of Internet access that offer highly reliable value-priced services on a monthly subscription basis. These brands offer consumers the choice of accelerated dial-up Internet access, standard dial-up and limited free dial-up service. All three brands of service offer consumers easy-to-use services that have been fortified with powerful spam, security and email virus protection technologies. The organization’s mission is “to be a leading provider of consumer internet subscription services. United Online has a unique and efficient business model featuring proprietary technologies that enable it to provide members and corporate partners with services that are designed to meet members’ individual needs” (United Online, Inc., 2006). United Online, Inc. has its headquarters in Woodland Hills, California, with offices in New York, New York, Renton, Washington, San Francisco, California, Orem, Utah, Munich, Germany, Järfälla, Sweden, and Hyderabad, India.

The United Online’s paid services include Internet access, accelerated dial-up services, premium email; personal and business web hosting and domain services and community-based networking. The free services that are offered are consumers’ free Internet access, email and web hosting. These services are available in both the United States and Canada in more than 8000 cities. One of the brands, NetZero offers free, ad-supported Internet access and value-priced billable Internet access services on a monthly subscription basis. These plans offer consumers easy-to-use services and products. 

The range of products available from NetZero is:

· HiSpeed option – provides a connection that is faster than normal dial up for
websites, but gives no additional speed for very fast Media (Audio/Video) file
downloads 

· DSL/Cable option – combines a very fast connection with an existing broadband

· NetZero Platinum - a reliable, unlimited, dial up connection 

· NetZero Free - a very cheap (i.e. free) internet connection

· NetZero's Platinum - an enhanced NetZero Internet service that
features an ultra-thin toolbar without advertising banners

· NetZero's HiSpeed option - accelerates the Web surfing experience using
the existing phone jack and modem 

Description of New Product

NetZero developed a new product that allows the consumers the ability to maximize the dial-up process of accessing emails and using the Internet. Many users of dial-up modems suffer from the slow response when surfing and downloading. These dial-up users agonize over the time wasted to retrieve messages and data. NetZero has recognized the deficiency of the dial-up access. 

The product that will be offered to the dial-up user is a speed accelerator, HiSpeed 2. The HiSpeed 2 can successfully take the ordinary phone lines inefficiencies and increased the communication linking by more than 50%. Some users have complained that the access speed is typically between 33.6 kbps and 56 kbps. The HiSpeed 2 can increase the speed to 8 megabits per second (Mbps). Net Zero’s system will convert the analog signal into a broadband data and voice channels.  Through the broadband routers the customer will have high-speed Internet access for less the cost of DSL. The cost of the service will be $15.00 monthly with an annual contract. “ NetZero HiSpeed is an exciting new product from NetZero that accelerates the Web surfing experience using an existing phone jack and modem. NetZero HiSpeed includes the NetZero Platinum service and requires NO additional equipment and NO waiting! It is the high-speed surfing solution with the convenience of dial-up.” (NetZero, 2005). The outcomes will be innovative. This new technology will absorb the limitations of the phone lines and boost the transmission of data to the ISP.  

Importance of Marketing for Success

United Online is involved in the battle of the century because NetZero is one of several hundred companies offering Internet service. The game plan is to assure that NetZero differentiates itself from the rest of the competition. This can only be accomplished if NetZero gains a large percentage of the market presence and portrays an individual image. The image thus far is speed and dependability. 

 The face of Internet has change and the demand for speed and easy of use is increasing as consumers have come to realize that they to have choices. In our quest to capture market share and increase are overall presence we are developing a strategy that will help grow our bottom line and retain our existing customer base.

The organization’s strategy is to focus on a specific market segment, which will ensure the maximization of the advertisement dollars and gain maximum exposure and return on the investment.   A professional survey company was hired to poll Internet usage. The surveying will concentrate on age, geographic location, income, and career data. This information will help to develop ad campaigns that are focused on the determined target market. 

After the special studies market research data is completed, the segments of the market will be determined for future focus. After NetZero has established the core market base and has a good understanding of whom and where they are a series of radio, television and print promotions will be established; and a professional marketing company will be hired to help develop the campaign. The goal is to ensure that there is a maintained national presence. The internal marketing team will be the lead organizers on this project and will accept one representative from each supporting department within the company. The supporting representatives are charged with acting as liaisons from the department in which they work. The liaisons will provide feedback from the department they work in and updates regarding the project overall to the department members in which they work.

The meetings with the marketing company will be extensive to determine marketing segmentation and the advertisement concept. The strategy is to provide an enhanced image and to introduce the public to the new product. 

SWOTT Analysis of Product

Marketing is clearly one of the key strengths of United Online. Investors will financially support the marketing of the brand, and have significantly increased the profile in the market over the past year. The NetZero brand saw its unaided brand awareness jump almost twofold from 22 % to 42 % from November 2002 to February 2004, and the aided brand awareness on NetZero, meaning asking people have you ever heard of NetZero, aided during that period jumped to 86 % from 60 % back in 2002. The Juno brand also saw impressive increases, with unaided brand awareness climbing to 42 % from 31 % and its aided brand awareness jumping to 84 % from 77 %. The expectation is to have a handsome reward. Our marketing programs continue to be among the most unique, creative and most compelling events in the market. United Online is the title sponsor to TV shows such as Fear Factor, Next Action Star, Dog Eat Dog and our high-profile Nextel Cup NASCAR sponsorship of the NetZero car, which by the way is car number "0", has a world-class driver, Ward Burton, and is a tremendous targeted marketing tool. The organization has a major presence on television and our NetZero High-speed Challenge TV ads are among the most effective spots ever run in the ISP sector, judging by the number of sign-ups received in the last 12 months. Later this month, United Online will be leveraging our NASCAR sponsorship by running a sweepstakes on NetZero, which touts the five-times faster speed on NetZero high-speed. The TV ad features Ward Burton in his NetZero racecar being chased around the track at the Las Vegas Speedway by five of these incredibly cool new red Chevy SSRs. These are limited production vehicles, and should be very highly coveted by the target audience who are truly excited about the impact of this event, which will be ran on television starting in late May through the month of June and into July.

In addition the distribution strategy involves pinpoint analysis of various online distribution outlets and the most powerful retail channel partners. This will be critical as NetZero reaches out to new Internet households and address another key leg to our growth opportunity, which is the 15 million households that are going to be coming online over the next four years who make less than $35,000 a year. United Online signed its first major partnership back in October of 2003 with Best Buy, and the organization had been featured in Best Buy stores across the USA for the past six months. Up until now, Best Buy and Kmart, which was a distribution deal United Online inherited with the BlueLight acquisition back in November 2002, have been the only two retail partners. Online continues to review potential major retail partners who can provide broad coverage against the target audience. There is a large number of exciting events going on around United Online’s brands and are continuing to solidify the position to top the value ISP segment and expand the scope of the business beyond pure Internet access.

Conclusion

There are many different aspects to look at when developing a marketing plan.  One of the most important parts of the marketing plan is the four P’s of marketing, which help the organization identifies what they are going to do and how they are going to market the product.  The overview of United Online displays the impressive array of products and services to offer its many customers.  United Online now sees that the organization is looking forward to offering to an innovated new product, which will include speeding up the existing product through a new wave of technology.  The product basically speeds up the use of dial up Internet connection.  This new product is vital for the long-term success of the company.  Since United Online is an Internet provider the company has literally hundreds of competitors.  The organization must look for ways to set its products apart from its competitors.  This new product should be the answer.  The next consideration described in the paper was the SWOTT analysis.  In this section, the company has built a strong brand and reputation through many different avenues.  The different sections examine how the organization will use both past data and future data to set a successful marketing plan for the company and its new products and services.
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